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Narrative Accomplishment Report

3rd Quarter CY 2023
Office / Agency: TOURISM PROMOTIONS BOARD PHILIPPINES
Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetis Allgimen vnﬁ;ﬁ::yﬂ]‘_l;‘l?:;ls:rahgl!a, A Actual Accomplishment Challengas and Constraints Action Taken
Indicate the State the
Indicate the name of the aciiviy or | Provide & namative background of the project or actaty. indicating |  Indlicate the Objective, staling the aim of the Indicale the Intended Cutcome, highiighting what is hoped to be afTarget stakeholders and number of a)Applicable NTOP Strategic Direction, Provide the actual accomplishiment/s that the delivery unit was | Indicate the challenges and Stata the that the:
project tha specific and measurable actions project or actvity achieved by the project or activity in fine with ts cbjective participanls, and Action Program and Offier Tounsm ahle to achieve vis-a-vis the largetslobjectives that the delivery unit has encountered i delivery umi undertook ta avaid or
b)Target number of projecis or activiltes Strategies, and project implementation minimize the nsks
h)Apphcable Policy Thiusts and Directions
!lNTERNATIDNAL PROMOTIONS DEPARTMENT
TRAVEL FAIR
o SM1 - Number of Interational vistters from |Sales Lead: Php 79,849,981 00 N/A NIA

Four Cities Roadshow in India

The roadshow wil compnse the principal activities of this 4-city
undertaking, the former to update the participating travel trade with
what's new In Fhitppine tounsm while the latter offers training for
each of the companies’ front liners. A total of 50 plus travel agents,
DMCs and India cutbound spectalists will be invited per city.

s Rekindle business relaticnships with the trave!
trade supportive of lhe Phiippines or keen on
prometing the Philippines in their programs
sUpdate participants on the developments
inPhilippine tounem and provide a
training/workehop on how best lo sell the
destination for their front iners

o Sustain and increase the markel's awareness
aboul the Prilippines:

ePromate the Philppines as a viable teursm

{destination for lewsure, MICE and weddings

elncreass amval's from India
e Strenglhen parinerships with and suppert to
Indian stakeholders

- Rekindle business relatonships with indian Trade

- Entice Leisure and MICE altendees to book the Philippings for their
nexl destination in 2024

- Reach the mtended retumn of investments equating to 567 92%

Target Sellers/Exhibitor - 8-10
Target Buyers 50 per City
Target ROI 587 92%

TPB Key Markels

0 SM3 ~ Percentage of Flanned Markeling
and Prometions PAPs Implemented /
Organized

Actual SefersiExhibiior - 14
Actual Buyers per City 50 70
Actual ROI 1348 46%

Interdive Friednichshafen 2023

The Interdve Friedrichshafen is one of the leading trade fars for
dwing, snorkeling and diving frave! With over 150 exhibitors and a
variely of efferngs, InterDive offers the platiorm for showcasing the
latest diving equipment. technelogies, destinatons and senvices
Trade wisilors ¢an discover Irends, exchangs ideas about
innavations revolvng around this interest

+ Ta provide a venue for Philippine private seclor
partners lo cenduct business lo business
meelings to establish and renew linkages with
ther German dive iIndustry counterparts,

» To sustain awareness of the Philippines as a top;
of-mind dive destination to the hugh-income:
markets,

« To conduct meetings that will develop and
enhance relevant programs for the market, and

» To contnbute to the Philippines’ overall largets
in lounst armvals and tourism receipts

- Rekindle with exishng pariners and update them with the latest
diving destinations in the Philippines

- Entice altendees to book for therr next dve destination in 2024
- Reach {he intended relurn of nvestments equating to 316 97%

a) Target of 8 co-exhibitors
b) Extubitors Party

Ongoing collection of sales lead forms and preparation of
terminal report

(MITM) 2023

13l Travel Mart

The Teunism Promations Board (TPB) participated i the Malaysia
Intemational Travel Mart (MITM) 2023 held from 28 to 30 July 2023
at the Mid Valley Exhibition Centre in Kuala Lumpur, Malaysia

The three-day anrual event included consumer actwilies at the
Philippine hooth where Malaysia-based agents and tour operalors
promoted and soid Phikppine lour packages face-to-face

The following oulputs are expected as a resull
from TPB's MITM Kuala Lumpur 2023
participation

To promete Philippine destinations to Malaysian
and intemnational tourists,

To generale brand recall on the Philippines in
Malaysia

To utlize the show as a platform {o raise:
awareness to the visilors, travel consumers, and
cvent attendess, and

To provide an opportunity for the Philippine dive
cellers to market their dive packages in the
Malaysia ¢ive market and retain the market share

The Philippine participation in the MITM Kuala Lumpur 2023 s part of
continuing the Philippines’ presence in the global tounsm industry and
a recevery imbative to mitigate e impact of the incurred economic
losses brought aboul by the Covid-19 pandemic in the Malaysian
market

Three (3} Malaysia-based seller
companies exclusively prometingfselling
Philippine packages

Projected Economic Impact (PE() 1846 04%
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Alignment with the NTDP, Strategies, and

Indicate the name of the activity or
project

Provide a narrative background of the project or actiity, indicating
the specific and measurable achions

Indicate the Objective, stating the aim of the
project or activilty

Indicate the Intended Outcome, highighting what 1s hoped to be
achieved by the project or astivity in line with ifs objective

) Target stakeholders and number of
participants, and
b)Target number of projects or activities

a)App'cable NTOP Strategic Direction,
Action Program and Other Tounsm
Strategies; and
bjApplicable Policy Thusts and Directions

Provide the actual accomplishment/s that the delivery unit was
able to achieve vis-4-vis the largelsiobjectives

Indicate the challenges and constrainls
that the delivery unit has encountered in

projsct implementation

Name of Activity / Project Background and Goal of the Activity/Project Objactivels Intended Qutcome Targetls Policy Thiusts Actual Accomplishment Challenges and Constraints Action Taken
indicate the. State the:

Stafe the mitgation measures thal ihe

delvary unit undertook to avord or
minimize the nsks

Malaysian Azcociation of Tour &
| Trave! Agenls (MATTA) International
Travel Fair 2023 Sepiember

Organzed by the Malaysian Assceiaticn of Tour & Travel Agenls
(MATTA), the MATTA Farr s Malaysia's premier travel
|extravaganza that provides global exposure and business
opportunities for its exhibitors. The MATTA Fair also offers visitors
a host of exciting and value-for-money travel options and excellent
business and travel opportunities

The aim of this project is lo continue o partner
with MATTA in promoting the Philippines as one
of the top destinations in the ASEAN Regien For
the MATTA 2023 September leg, itis expected
that there will be 180,000 visitors with a fotal of
2,000 exhibitors during the 3 days in which the
fairwil be held

The participating exhibiters are NTOs, travel
agents, ciuise lines, alines, bankers, tme
sharetvacation clubs, weliness clubs,
membership, and travel-related products The
Philippines’ paviion will be 54 square meler to
showcase Phillppine Destinations.

Parliclpation to the MATTA 2023 Seplember leg aims to achieve the
following

- Fostering continued partnership with MATTA, and support (o ils
members promoting and offenng tour packages to the Phlippines

- Promolion of Philippine destinations fo the MATTA 2023 September
leg visitors

Three lo five (3-5) Malaysia-based seller
companies exclusvely promotingleeling
Philippine packages

Ongoing preparation of terminal report

INVITATIONAL/FAMILIARIZATION TRIP

The DOT/TPB in partnership with EVA Aurways conducted ajoint |1 Tosupport the call to ntensify promotional and | To market and promote the Philippines as an adventure travel The tnp is composed of ten (10] travel A Cngoing preparation of lerminal repor NiA MNIA
familianzation trip to promote Clark as an altematve galeways from|marketng efforts of the DOT and TPBn the destination lo the US irade industry, with the end view of increasing  {agents and one (1) TPB officer
. the US to promote and highligh! the destinations in region 3 Morth Amencan market tourist amvals and receipts
Jaint Famitarization Trp in 2 Topartner with EVA Arways in promoting the
Partnership with EVA Arvays The group 15 composed of ten (10) ravel agents and one (1) TPB. | Phiippines domestc destnations and allractions
(17-23 September 2023} officer to lop revenus agenls
3 To promole other Philippine gateways and
destinations
DOMESTIC PROMOTIONS DEPARTMENT
500+ TPB Members 3 Enhancement of Overall Touns| Expenence | Session 1 9 August 2023 /A NiA

TPB Members' ThinkTalk Sessions

Sesaion 1 - 09 Augusl 2023
Session 2 - 06 September 2023

The TPB Members' ThinkTalk Sessions 1s an enhanced version of
the previously-condusted senes of Weekly Members' Chat From
serving as a venus lo chare relevant topics/IATF updates and best
practices in coping with the pandemic, it shall now serve as a
platform far the TPB to conduct fermal, mini-skilis enhancement
sessions on digital marketing, capacily building and skills
development

1 To increase the marketing capability of
members Lo address current and naw normal
nesds

2 To.assistmembers in recovery efforls, enabling
them to come out of the ongeing pandemic with
new strateges to move forward

3 To strengthen collaboration and parinership
with the privale secter

-Enhanced marketing capabilites of members to effectively address
both current and emerging needs in the new normal

-Strengthened collaboration among stakehciders in the promotien of
domestic tounsm

PHITEX Seliers

6 Maxmzation of Domestic Tourism

7 Strengthening Tourism Governance
through Close Collaboratien with LGUs and
Stakeholders

Tope The ABCs of B2B | Forgng B2B Parinerships.
Strateges for Effective Communication, Relationship Building;
and Professional Eliquette

Speakers (1) Mr Josl Pascual, President of PEPTARSUS
Corp , (2) Ms Rachelle Estalila, Corporate Trainer of Endenin
Extenson

Mo of Allendees 224

Session 2- 6 September 2023

Topic Sales Pitching 101 | Closing the Deal Unlocking the
Secrels of Effective Salss Pitching and Negotiation

Speakers (1) Ms. Claire Del Rosano-Bemabe, Director of
Custorer Experience & New Ventures of Megawerld Hotels &
Resoris; (2) Mr Jozse Clemente lll, President of Rejah Tours
Philippnes

No of Attendees 224
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Name of Activity ! Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targel/s Al it U RIDP, Strategleg; afid Actual Accomplishment Chellenges and Constraints Action Taken
Policy Thrusts
Indcate the Stats tha
Indicate the name of the actwity o | Prowde a namative background of the project ar activty, indicaling |  Indicate the Objective, staling the aim of the Indicats the Infended Outcome, highlighting what is hoped to be ) Target stakeholders and number of a)Appicable NTDP Stralegic Direction, Provide the actus! sccomplishment/s thal the defivery unit was | Indicate the challenges and constraints State the miigation measures that the
project the specific and measurable actions project or activity achieved by the project or activily in hne with its chjective participants, and Action Program and Gther Tourism able to achieve vis-a-uis the targels/objectives that the delivery unit has encotntered in delivery unil undertook o avord or

b)Targe! number of projects or activilies

Strategies. and
b)Apphicabie Policy Thrusts and Directions

project implementation

rminimize the fsks

11th Regional Travel Fair
July 20-23, 2023
Cebu City

In 2018, the Tourism Promations Board {TPB) started conducting a
cenes of Regionat Travel Fars (RTFs} The RTF aimed to
agaressively promote and seil domestic tour packages and
showcase the best regional tounsm products and senvices

The RTF wil feature a two-day Business-to-Consumer (B2C)
oniine fonste seling fo the publisfoonsumes of discounted domestic
tour packages, airine tickets, accommeodation, and cther taunsm-
related products and services being offered by the regions

A prefpost tour for the buyers/sellerslexhibitors wil be part of the
program for them to be updated new destinatien crcuits offered by
the regions

Furthermore, RTF wil highiight and feature the local arlisans
particularly the Phiippine Weaves, amed to promate their local
products and sustain the community-based tounism enterprices in
the regions.

Estimated salesibusiness leads gathered from 2018 up to present
ranges 55 8Million to 101 Milion with at least 700% to 1,260%
retum of investments (ROI)

1 Generally, the obisctive of the conduct of online
RTF is fo regain the interest of the pubic to travel
domestically following the new norms in lrave!
and lo help (he ndustry bounce back from the
impact of the COVID-19 pandemic

7 Specificaly, the program ams o

a Provide an oniing platform for the selars and
buyers to ransact business

b Conform with ihe government's safety
guidelines and protocols in the hospitalty industry
in the new normal scenaro.

¢ Generate domestic travel and spur the local
ecoramy

3 Promote the Philppines as a safe, uniquely
diverse, and fun destination

4 To promote gender-responsive governancs
and activities that will ensure the effeclve
\mplementation of policies for the protestion of
women

Strengthened colaboration amang stakeholders in the promotian of
domestic tounsm

To brng the travel business closer to the public to have the
opportunities to aval of discounted domestic tour packages frem the
sellers and exhibitors

Targe! Seflers/Exhibitor - 30 vs Actual 74
Target Buyers 30 vs Actual 50 Cempanies

Target RO 1,200% Vs Actual 2,726 %
RO}

- Enhancementof the Overall Tounst
Experience
- Equehization of Tounsm Product
Development and Prometion
- Diversificaton of the Tounsm Portialio
through Mullidimensional

Tounsm
- Maximizaton of Domestic and Internatonal
Tourism
- Strenglhening Tourizm Govemance through
Glose Callaborations

with National and Loca! Stakeholders

The RTF registered a record-hreaking actual sale and
negotiaied sales ameunting o Php26.09 Mlian and Php
222 26 Million for both B2B and B2C, respectively.  The evenls

were paticpated by fifty (50} Buysrs from invited TPB

post-publicity lotaled Php 27,320,839 72

Members and seventy-four (74) Selers from the host region
This has actounted for a lotal of Php275 76 Million in sales
\eads which 1s equivalent to a 2,726% return on investments
[RON)  The figure 1s expected to Increase n the next few
months However, the generated media values from pre and

Business-to-Consumer

Secunng sponsorship for the venue of the

Timeline of Procurement of Public Bidding

Increase the budget of Lease of Venue

Early Procurement of Public Bidding

34lh Philippine Travel Mart
10103 September 2023

The 34th Philippine Trave! Mart was held last 01-03 September
2023 at lhe SMX Convention Center Manila Halis 1-4. This year's
fair was participated by nearly 300 exhibitors from al 17 regions
acress the country and generated a total foot traffic for 3 days of
58,000 and sales amounting lo PHP 160,000,000 00 (estimate)
The TPB supported the event through financial assistance
amounting lo Ph 3 500,000 00

- To.promote and showcase the diverss tourism
offenings of the Philippines

- To encourage domestic travel within the
Philippines

- Serves &s a venue for lravel induslry
stakeholders to connect and esiablish

business relalionships

- Generation of tourism revenue

- Suppert for sustainable lounsm

Overall, the Philippine Travel Mart aims to
stimulate tounism activities, enhance lhe country’s
image as a trave! destination, and foster
collaboralion within tha tounsm induslry to dive
economic growth and development

_Increased awarensss of the public and generate interest lo trave!
domeshcally

-Strengthened collaboration among stakeholders i the promokion of
domestic teurism

NiA

3 Enhancement of Overall Tounst Experience
& Maximizalion of Domestic Tourism

7. Stiengthening Tounsm Governance
through Close Collaboration with LGUs and
Slakeholders

class and iconio altractions and activities
2 The pavilion also had a coffes station sponsored by

to help sustan the coffes industry of the country
main stage with prizes.

58,000

1 The Philippines Pavilion featured some of the country's world

Kaulayaw Coffee, @ small business that is passionately drven
3 The TPB also faclilated games at the Philippine Pavilicn and:

4 Overall, the 3-day event recorded an estimated foot iraffic of

NiA

NA

Financial Support ta Department of
Tounsm - Region 13

CARAGA Regional Rebranding and
Launching of Tounsm Circuils

The recent chalienges faced by the tourism industry in the region
has prompted the Departmeni of Tounsm Caraga Regeorial Office
lo embark on the opportunity to continue and sustain out
promotional efforts Lo be able o prosctively respond to the current
realties afthe tourism industry &5 it 1s happening on the ground by
buliding a new regional tounsm branding thal shall highlight the:
interplay ofthe strong points ofCaraga’s various destinalions and of
the collective capacly of lhe region's launsm partners in thewr
pariicipation lowards creatng a distinct approach in the
development and management ofeach touriam destnaton

The TPB provided financial asaistance to DOT 13 in the amount of
PhP952,500 00

In line with the need to do regional rebranding,
below are the following objectives of COT Caraga
Region

- Gather key tounism stakeholders in the region
for the creation of a new regional tounsm brand;

- Sustain the Department cffounism Caraga
Region's effort to premote inter and infra- regional
tounsm loops and clusters through the new
tourism brand,

- Recalibration and Diversification of fournsm
produsts that also introduces new tounsm
experience (hrough dive and cruise lourism, and
- Strengthen the identity of Caraga as an
adventure and cullural destnation capitaizing cn

Rephiantva) our major destinatons such as Stargao leland
through the creation of intra and inter-regional
cirouils
- Devalop new tounsm marketing and promation
collaterals in support of the new brand

S

_Strengthened coflaboration among the regions in the promotion of
demestic tounsm

A

3 Enhancement of Qverall Tourist Expenence
4 Equalization of Teurism Product
Development and Promoticn

5 Diversification of Portiolio through
Multidimensional Tourism

5 Maximization of Domestic Tounsm

7 Strengthening Tounsm Governance
thraugh Close Collaboration with LGUs and
Stakehelders

Financial ass:stance for the pregram (remittance)

NAA

A
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Name of Activity [ Project

Background and Goal of the Activity/Project

Objectivels

Intended Cutcome

Targetls

Alignment with the NTDP, Strategies, and
Palicy Thrusts

Actual Accomplishment

Challenges and Constraints

Action Taken

Indicate the narme of the actidty or
project

Provide a narrative background of the project or actity, indicating
the specific and measurable actions

Indicate the Objective, stating the aim of the
project or activity

Indicate the Intended Cutcome, highlighting what is hoped to be
achieved by the project or activity in ine with its objective

Indieste the

participarnits, and

a)Target stakehe!dars and number of

) Target number of projects or actvities

State the
ajApplicabls NTDP Strategic Direction,
Action Program and Gther Toursm
Strategies. and
b)Apphcabie Palicy Thrusts and Direclions

able to achieva vis-d-vis the largefsiobjectives

Provida the actual accomplishmentfs that the delivery umt was

Indicale the challenges and consiraints
that the delivery unit has encountered in
project implementation

Stafe the mitigation measures that the

delvery unit undertook te avoid of
minimize the risks

360 VR Experiential Tours

This program hopes to augment in the scarcily of tourism
\nformation and travel expenence for those who can't still afford to
ravel

To sustain the interest for the existing lourism
deslinations

To provide the tounsts with immersive VR experience of different
Fhilippine Tounst Destinations as well as mcrease their e-Publicity for
a wider reach in the tounsm industry

4 Equalization of Tourism Product
Development and Promotion

5 Diversification of Portfolio through
Multidimensional Tounzm

6 Maximization of Domestic Tourism

7 Strengthening Tounsm Governance
through Close Caliaboration with LGUs and
Stakeholders

proviness

1 Regin VI

2 Regan Xl

3 Regen Xill

The TPB Membership Program welcomed 168 new members in the | Memberehip in the Program aliows ts members | Established new partnerships with incoming members while DOT-Accreditad Tourism Extzbliehments |3 Enhancement of Overall Tounst Experience|New Members 88 NIA NIA
third quarter with 88 new members and 80 renewed members {0 lake advantage of the fol maintaining ongoing cofaborations with existing members 7 Strengthening Tourism Governance Renewed Members 80
opportunities and henefits through Close Cofiaboration with LGUs and  [TOTAL 168
TPB has waived annual membership fees unti Dec 2023, to 1. Marketing opporiunilies Stakehoiders
X expand its support to alarger number of private sector enterprises. |2 Building your brand
TPB Membership Program in the post-pandemic penod 3 Busiess epporiunities
Applications 4 Networking and capacity building cpportunites
5 Access loinformaten of the TPB
6 Avalling of promotional matenals from the TPB
Public 3 Enhancement of Overal Tounst Experience | The VR Experential Tour team was able to cover the following [NMA NIA

MEETINGS, INCETIVE TRAVE

L, CONVENTIONS, EXHIBITIONS (MICE) DEPARTMENT

M&C Asia Connzclion
15 - 16 August 2023

M&C Asia Gonnectons (MCAC) Is a prémier in-person event
organized

by the Northstar Meatings Group in Singapore that brings togsther
highly quatified mestings and incenlive professicnals for pre-
scheduled

one-on-one appoiniments, n depth experl education ssssions,
curated

Fam Trip (for Buyers) and results-driven networking activibes

+ To continuously posilion the Philppines as one
of Ihe top MICE

destnations in Azia and raise the MCAC Buyers'
awarenesson

the Philippine MICE brand

+ To present a sirong MICE indusiry through the
partnerships

shown betwzen TPB and ifs MICE stakehalders in
featunng both

established and new products and services

+ Tosupport the local MICE supphers selling lo

+To follow through the generated business leads from previous

a) Target stakeholders

participalion + Holels/Resorts
- To generate leads and buid parinerships with the I + Destination M: 1 Companies
MCAG Buysrs [DMCs)

+ Convention Centers

« Event Management Companies

« Professional Conference Organizers
(PCOs)

b ) Target number of exhbilors

- Professional Event Organizers (PEQs)

2 Cohesive and Comprehensve Digitalization
and Conrectivity

3 Enhancement of Overall Tounst Experience
4 Equalization of Tounsm Product
Davelopment and Promotion

5 Diversifiation of Portfoliolhrough
Mulldimensional Tounsm

1 In-house

The Joy of Tikick Empowering
Crealwity in Taurem

10 August 2023, Century Park Holel

Resources and Development Division (PHROD) provided
aliernatve platform for Learning and Development

program, the PHROD will be canducting an.in-
house traming entitted The Joy of TKTok
Empowernng Creatvity in Tounsm on 10 August
2023 with e following cbjectives

- Ta show TPB the value of having TikTokin ther
marketing mix, showeasing how we can work
logether n promoting the beauly of the
Philppines both locally and interationally

- To equip the TFB team to be able to ufilze and
thrive in TkTok

- To introduce TikTok and its resources to the
Tounsm Promotions Board of the Philippines
team, and

. Tohave a clear grasp of how TikTok works and
how to use it, why it is an essential platform, and
how the TPB can utlize it to market and promole
the Philippines domestcally and infernatienally as
a major glebal tourism destination

the Asia Pacific - 5 privale sector companies
market in generatng business
ADMINISTRATIVE DEPARTMENT
PERSONNEL HUMAN RESOURCE AND DEVELOPMENT DIVISION
A. Gender and Development
B. In-house and Public Trainings
To promote continucus leaming, the TPB Personnel end Human  [As part of the Learning and Development 32 TPB Personnel

Ros, Dara Eloisa D
Bagalsing, Amanda Chnstina L
Tiambeng, Aty Jemimah Nissi M
huega, Atly Gregory A
Rafer, Nolie Jay A
Sarmiento, Diana D
Zarate, Emmanuel A
Sanlos, Jelline Jazel C
LaResa, GraceCla
Bawar, Jen Marele R
Caranza, Jameson B

Cu, Ma Janelle Gnsha S
Eneno, Apnl Rose M
Ifurung, Anthea Remne Q
Policarpio, Kazumi Lil A
Gadia Jr, Alberto B Gadia
Miano, Cherry Concetta G
Reyes, Raye Michelle
Caizado, Micka Anjella D
Casabuena, Bily John N
Febrio, Carmela Joy A.
Francisce, Jane Manslle R
|sic, Gemma Aleen S
Malonda, Michael M
Ochoa, Micaela B

Sefieres, Coryne Angela §
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Name of Activity ! Project

Background and Goal of the Activity/Project

Objectivels

Intended Qutcome

Targetis

Alignment with the NTDP, Strategles, and
Policy Thrusts

Actual Accomplishment

Challenges and Constraints

Action Taken

Indicale the name of the aclivly or
project

Provide a namatve background of ihe project or aclivily, indicating
the specific.and measurable astions

tndicate the Objechive, stafing the aim of the
project or activty

indicate the Intended Outcome, fughtghting what 15 hoped to be
achieved by the project or activily in ne with ifs objective

Indicate the.
a)Target stakeholders and number of
paticipants, and
b)Target number of projects of acfivities

State the
a)Applicable NTDP Strategic Direchion,
Aclion Program and Other Tounsm
Strafegres: and
bJApplicable Folcy Thrusts and Diections

Provids the actual accomplishment/s that the delivery unit was
able to achieve vis-3-vis the targelsiobjechives.

Indicate the chalfenges and constraints
that the defivery uni has encounlered in
project implementation

State tre mitgation measures that the
delivery uni underook to averd or
mimimize the nsks

Republic Act Mo 9184 and its 2016
Reviced Implementing Rules and
Regulations

2B-29 September 2023, Armada
Hotel Manila

As parl of the Leaming and Developmen|
program to improve the procurement
management competency of TPB employees, the
PHRDD will be conducting an In-

house traning on the Republic Aci No 8184 and
its 2016 Revised Implementing Rules and
Regulations

33 TPB Personnel

Amgld Gonzales

Atly. Gregory Nuega
Ennco Mercado

Roselle Romera

Janel Villafranca
‘Genesis Weiyn Les
Socrates Tomes

Soleil Meon Fajardo
Jose Ducusn, Jr

10 Mike Anthony Solo

1. Ma Karizza Zapata

12. Emmanuel Zarate

13 Rose Ann Cruz

14 Milo Orepeza

15 Chelsea Luna

16 Mana Mkaela Fuentes
17 Ariuro Galus

18  Paula Jesusa Granale
19 Atty Jemimah Niss) Tiambeng
70 Jose Teodoro Delos Reyes
21 Jocelyn Casiano

22 Grage LaRosa

23 Jasmin Para

24 Micka Anjella Calzado
25 Carmela Joy Febrio

26 Michael Malonda

T = o O R

2 Public Cifenngs

Supervisory Development Course
(SDC) Track I

12-15 Seplember 2023, CSC NCR

This course is designed for those who have
completed the SDC Track 1 to continuously
develop as the best decision-maker, problem-
soiver and counselor o their direct reports and
define the job compelencies of a good leader

9 TPB employees:

Arturo 2 Galus

Sheryil Amn R Karunungan
Notie Jay A. Rafer
Emmanuel A Zarale

April Rose M Eneric
Anthea Reine Q ffurung
Ma. Nedaln L Miranda
Atty Venancio. Manuel (1|
Raselle D Romera

Public Sector HR Symposum
26-27 September 2023, World Trade
Center

Perfermance Objective

At the end of the 2-day symposium, parteipants
will be able lo dentfy difierent strategiss in
developing and fostenng dynamism al vanous
levels personal, organizational and societal lo
come up with an individual plan on how to apply
these strategies in the workplace

Leaming Objectives
Specifically, participants will be able to

Differentiate personal -organizational and societal
dynamism and examine tts benefils,

Identify toels and techniques in developing
dynamiem In the workplace at vanous levels—
personal, organizational and societal, and
Commit to change that will support the
developmenl of dynamic public sestor
organizalions

2 TPB employees:
Karen A Padolina
Hazel G Francisco

C. Employee Welfare and Health and Wellness Programs

1 Phystcal
Flu and Pneumonia Vacone

As part of the TPB's Health and Wellness Program, please be
informed that the GOO has approved the procurement and
admnistrabon of Flu-and Pneumonia vaceine

TPB employees and COS personnel

29-30 August 2023
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project

the specific and measurable actions

b)Target number of projects or activilies

Strategies, and
bjApplicable Policy Thrusts and Directions

project implementation

Al t with the NTDP, Strategies, and % . 0
Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Qutcome Target/s AP Pozi:y Thrusts Lt Actual Accomplishmant Challenges and Constraints Action Taken
Indicaté the State the B i 5
Indicate the name of the activiy or | Provide a namative background of the project or activity, indicafing |  indieste the Objective, stating the aim of the Indicate the Imtended Outcome, highlighting what (s hoped fo be a)Target stakeholders and number of a)Applicabla NTOP Strategic Direction, Proiids the actual accomplishment/s that the delivery unit was | Indicate the chalienges and constrainls | State the mmgahon measures that the
project or activity achiaved by tha pioject or activity in fine with ifs objective participants, and Action Program and Other Tounsm able to achieve vis-a-vis the fargetsioljectives that the delivery unit has encountered in delivery uni! undertook lo avoid or

minimize the risks

FATTY LIVER DISEASE Whal You
Needto Know.

27 September 2023

Hybnd

The objgctve of the said health forum are as
forows:

1. Ta help you understand the complexity of the
disease;

2 Toguide you on how we can prevent having
the disease, and

3. Toguide you oh what to do next if diagnosed

2 Employee Engagement

2nd Quarter Town Hall meeting
07 July 2023

TPB Lobby

Ain avenue lo employees to connect, collaborate,
and share updales, opportunity loenhance
camaraderie in the middle of our work schedules,
show appreciation for the conlnbution of each
nersonnel o the objectives of TPB, and celebrale
birlhdays of personnel

TPB employees and COS personnel

3rd Quarter Town Hall meeting
07 September 2023
TPB premises

TPB emmployees and COS persorinel

3 Spriwal

Thanksgiving Mazs

07 Juy 2023

Legaspi Towers 300 Ground Floor
Lobby

Toupift the spintual needs of parsonnel

TPB employees and COS personnel

Thanksgiving Mass
04 August 2023
TPB Lobby

TPB employees and COS personnel

Thanksgving Mass
01 Septembar 2023

TPB employees and COS peisonnel

TPB Labby

Light Moments with Ptr Sharoo
Bhalerao

27 September 2023

TPB Pantry

In the hustlz and bustle of cur daily routines, its
crusiel to tzke a break and enjoy some
lighthearted moments with our coleagues Il's an
opportunity to slep away from eur desks, unwind
and connect with fellow team members in afun
and creative wey

We are excited to invile you to a unique and
delightiul event that may bring a spark of joy fo
our workplace:

TPB employees and COS persennel

CORPORATE PLANNING AND BUSINESS DEVELOPMENT DEPARTMENT

Calibration of |nternal Quality
Auditors on Technical Wnling of 10A
Findings and Preparation of [QA
Reports

As zn [8Q9001:20215 certified organization, the Tounsm
Promatons Board (TPB) endsavers to furthet improve the
appleation and implementation of the established Quality
Management Sys'em (QMS) in the different respective areasto

= Wnis and fnaize effective
1S0 50012015 QWS intemal
audil reporls

TPB Personne! 31 personnel

achieve an effcient and effective long-term

[SO $001 2015 Roat Cause Analysis
and Comective Action Training and
Warkshop

» Understand and apply proper
techn:que in determining root
causes of problems,

+ Formulate and implement
correstions and correclive
actions;

+ Improve relevant QMS

documentzd information

TPB Personne!, 48 personnel
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Name of Activity / Project

Background and Goal of the Activity/Project

Objectivels

Intended Outcome

Target/s

Alignment with the NTDP, Strategies, and
Policy Thrusts

Actual Accomplishment

Challenges and Constraints

Action Taken

Indicate the name of the activty or
project

Provide a narrative background of the project or actvity, indicating
the specific and measurable actions

lidieste the Objective, staling the aim of the
project or activily

Indlicate the Intended Oulcome, highlighting what is hoped to be
schieved by the project or achivity in e with s objective

Indicate the:
a)Target stakeholders and number of
participants, and
b} Target number of projects or actwities

State the
a)Apphcable NTOP Strategic Direction.
At Program and Other Tounsm
Strategies, and
b)Applicable Policy Thrusts and Directions

Provide the actual accomphishment/s that the delivery unit was

able fo achieve vis-a-vis the targelsiobjectives

Indicate the chafienges and constraints
that the defivery unit has encountered in
project implementation

State the miligation measures that the
delivery unil undertook fo avoid or
minimize the risks

CORPORATE SOCIAL
RESPONSIBILITY (CSR)
PROGRAM 2022- 2nd Leg Natve
Tree Trek in La Mesa Ecopark and
Environmental suppert bo the
Southern Sterma Madre Mountains,
Tanay Rizal

The Corporate Planning and Busness Development Department
(CPBDD) parinered again with Hanbon Foundation to conduct
various awareness training, educalional and hands-on
environmental activities such as an Onling Leaming Session,
Mative Tree Trek, Communily Native Nursery Activity. and an
Exclusive Tree Pianting for the TPB volunteers. The CSR activily
will bz a steadfast contribution in the preservation of the Southem
Sierra Madre Mountain Range as it provides a unique valueto a
large number of Filipinos whose waler supply comes from ts
forests and whose protection from strong sterms has been
demonstrated in recent years.

+ Toprovide avenues thal allow peopie ta
reconnect with green spaces and acknowledge
the connection of nature and cur environment in
sustaining our basic needs.

= Tolransform every mdwidual into
Bodversity champions

-+ Engage participants' awareness of their
ccosystem and how ther aclions affect
sustanabilily

+  Toengagein PPAs that increase the
environmental awareness, respect for nature, and
apprecation of local culture and heritage of ils
slakehdiders

«  Tocomply with GCG's Memorandum
Circulars 2012-07 and 2015-07 which mandatas
GOCCs to underlake activities on interaction with
communites and also have a corporate soctal
responsibllity report as socially responsible and
goed corporale ciizens

+ Totake partin activities thal 2im {o spread
grean and environsmental awarensss and provide
assistance lo communities as partners in
spreading sustanable lounsm

+  Toencourage louriem stakeholders to
engage in environmental sustainabiity projects

+ Tocultivate the culture of gving and
volunteerism among TPB personnel

+ Increased awareness on environmental conservation and
presemvation practices

- Adeeper appreciation of our natural environment through the
different environmental activities

+«  Ennched commilment for TPB personne! as ambassadors of
green and sustainable tounsm

+ Social media pasts and fealure articles from the partner NGO
and invited travel viogger or blogger's

TPB Personnel: 30 Personnelivoluntesrs

The TPB voluntesrs have planted a total of 1,299 naive free

seedlings

Limited to na connectivity in the area of
project {Tanay, Rizal)

Ensured logistical requirements were
arranged prior to the implementation.
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