2023 CHARTER STATEMENT AND STRATEGY MAP (Annex A)
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TRABPHL Strategy Map

VISION: By 2028, the Philippines will be the preferred destination for
sustainable, uniquely-diverse, and fun travel
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SO 4: Maintain Efficient, Accountable, and Transparent Financial Process and System
SO 5: Maintain Efficient, Accountable and Transparent Administrative Process and System

SO 6: Sustain a Culture of Organizational Engagement that Fosters Effective Performance,
Lifelong Learning, and Growth

To market and promote the Philippines, in partnership with our

MlSS'DN : stakeholders, towards a dynamic tourism destination




