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Narrative Accomplishment Report

13t Quarter CY 2024

Alignment with the NTDP, Strategies, and

 The ASEAN Tounsm Forum s a cooperative regional sffor to promote the
ASEAN region as one tounst destination It recognizes that ASEAN is stronger

and to hollstically promate the region as one

updated information on lounsm products, haalth and safety protoools,

Inbound Travel Agents / Tour Operators,

marketing and promoting lourism

implementing the planned Philippine

Nam v i i 1 z
8 of Activity / Project Background and Goal of the Activity/Project Oblectivels Intended Outcome Targetls Policy Thrusts Actual Accomplishment Challenges and Constraints Actien Taken
Indicate the: State the
fndicate the name of the actiity or | Provids a namative background of the project or activily, mdwating the specific |  Indicate the Objective, slating the aim of the Indicate the Infended Qutcome, fughighlting what is hoped to be alTargst stakeholders and number of a)Appiicable NTOP Strategic Direction, Provide the actual accomplshment/s that the delivery unit was | Indicate the challenges and constraints | Stale the mitigation measures that the
project and measurable actions project or actity achieved by the project or activity in Ine with its objectve Pparlicipants, and Action Progrem and Othar Tounsm eble to achieve vis-&-vis the largetsobjechvies that the delivery unit has encountered in delvery uni tindertook to avoid or
b)Target number of projects or actities Strategies. and project implementation rtireize the nsks
blAppicable Policy Thrusis and Directions
INTERNATIONAL PROMOTIONS DEPARTMENT
TRAVEL TRADE AND CONSUMER FAIR
The ATF serves as a piatform for cofiaboration [+ Promota the Pnilippinas’ new tourism campaigns and to provide 14-15 Philippine seller companies (Aiine, | The project aligns with TPB's mandate in Sales leads PHP 402,575,225 00 The team encountered problems in -To avoid the: similar problems

encountered by the team with this yesr's

Philippins booth accommodated 16 diving related accommedation fadlities and
ouffitiers generating in exeess of PHP168 Million worth of on-site: bookings and
sales leads.

dive industry, including OTAs, new online distribution channals, travel
and dive websiles and communities, joumalists and Influencers

- contribute to the Philippines' overall targals in tounst amvals and
receipls.

Reefecapes, Plankton, Pelagics, Wrecks
and Undenwater Caves

- Fealures m Tauchen and Plongee magaznes

and mote asone collectiva The regien off untless |k with diverse cultures, cuisines; and  |and other necessary regulations to the intemational buyers, Hotels and Reserts) destinations, highlighting thelr uniqueness Number of ATF 2024 pickups: 18 pickupa as of 10 February  [hosted function sponsorehip hosted function clarify with the ATF 2025
exailing experiences in & seamiess joumey of different identities, an important The Philppines’ participation in ona [+ Project ASEAN, specifically the Philippines, as an attraclive, and assisting in the development of itz 2024 official organizers early on the inclusions
proposition that has kept ASEAN's appeal strong throughout the world of the biggest tourism events in the Southéast [ muttifaceted single destination; tourism products and services, withthe end  |Media valie estimated at PHP 2,643.900 00 and entitiements for the hasted function
Asia Region 15 integral for the coliective + Greale and increase awarenass of the ASEAN as a highly- wview of Increasing lourisl amvals and tourism sponsorship
promation of Asian hespitality and pelitve reglonal tounst destination in the Asia Pacific, invastment,
cultural diversity + Altract more tourists to the Philppines, -Enzure clear communication and
* Promote intra-ASEAN fravel, coardination that for the Philppines’
ASEAN Tourism Forum The role of TPB is to provide updated destinaton (- Generate oneile or aclual sales of Philippine tour packages dunng dinner of [ate night function hasting of the
information as wall as an opporlunity for the the event, ATF in 2025, the official event crganizer
Phifppine private seclor to create andlor * Genzrata top-of-mind recall of the Phiippines’ branding, company will nol ke charging the ASEAN
strengthen business relalionships with * Provide an epportunity for Philippine private sectors to meet and member states any additional costs for
intemational buyers, network wilh intemational buyers and generate sales leads, and paid advertisement placements or
- Strengthen cooperation among the various secters of the ASEAN function hosting
touriem industry
Boot Dusseldorl is the world's largest marine sperts show with scuba diving Participation in Europs's largest dive exhibition |- position the Philppines as the "top of mind” destination - targetted 10-13 Philippine privale secior - Anticipated and onsite bookings based on the sales |ead There was a train workers strike
ameng bs prncipal highlights s nine-day run makes il the longest too, serves to support our stakeholders in promoting with dive-travel accommodation facilities forms excesded PHP 168,000,000.00 throughout the event supposed to imit
drawing over 260,000 visitors from more than 100 counties and an exhibiter | thelr dive programs n the generally affluent - provide & venue for Philippine private sector pariners 1o conduct b2b {and outfiters attendance but foot traffic remained brisk
count exceeding 1500 from over 70 countriss. market and its neighboring states. |t likewise meetings, establish rapport and renew relalionships with their - Sponsored presentation of Philippine Diving Highlights -
aims lo sustain and enhance awarsness of the  |Industry counterparts - invited renowned dive coffes lable book Reefscapes, Plankton, Pelagics, Wrecks and Underwater
Senving a a platfor to promote the archipelaga's diverse dive destinations, Philippines’ inherent underwater wonders, the lauthor and photographer to serve as. Caves
Boot Duzseldad 2024 the Philippines reserved an 84 sgm. space for the country showease. The most biodivarse marine lifs on the planet - explore partnership opportunities with various stakeholders of the  |presenter of Philippine Diving Highlights -

Caravan, Motor and Tounsm (CMT)
Stuttgart

The CMT Stutlgart 1s recognizad as the world's largast public farr for tounsm
and leisure and has been organized by Landesmesse Stuttgan GmbH. The
event preiides a platiom lo showease the most beautiful destinations
waorldwids

The trade farr represents Germany's most significant tounsm consumer events,
visited by high-Income trave! consumers from areas with highest propensity lo
tiavel, of which 25% have intentions of spending therr halidays in long-distance
castinations

The participation in the consumer fair sirategically
aimls to highlight the difierent Philippines' tourism
products such as sun and beach, soft adventurs,

and cuiture to the German traveling public and
therm to consider the Philippines as

their next holiday dastination

1. Premote and sell Philippine travel packages generated by Gemman
tour operators o gain actual bookings and sales leads for 2024 to
2025

2 Provide comprehensive informatien. highlight unique attractions,
and address any concemns related to safety and security to interested
lravelers

3 Facilitate collaboration and partnership opportunities with lour
operators, which could lead to increased prometion and sales of
Philppine travel packages in'the German market

4 Gather valuable insights on consumer behavior and preferences
which colid be used 1o tallor marketing siralegies; develop targeted
promational campaigns, and align tounsm ofenngs wilh the interests
and preferences of the German market

5 Strengthen relations and encourage new Geman trave! trada
engagement

Targe! of 10 Philippine-based seller
companies exclusively promating/selling
Philippine tour packages

+TPB's participation in the event vall directly
contribute lo the Strategic Measure 3 of the
Performance Scoracard: Percentage of
planned marketing and promotional programs
implemented/organized,

~The project aligns with the TPB's mandata in

marketing and promating leunsm

destnations; highlighting their umqueness
and assisting in the development of its
lounsm products and services, with the énd
view of increasing tounst amvals and loursm
L and

*Contributes to the achisvement of the
Functional Quality Objective Targets,
particularly on the Budget Utization of the
2023 COB of the Gemany marke!

29,665,139.00
The Iotal PR value ts PHP 847,575 400 00.

Target PEI 3533 17%
Actual PE| 12,744 688%

Six (6) Gamany-based ssller companies who sold Philippine
tour packagas reported actus) bookings onsite worth PHP
7,628,178 €0 and negotiated sales leads amounting to PHP
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b)Applicable Polcy Thusts and Directions

Name of &ctivity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Target's Alignrint M":ﬁ;:y’:mf;;"awm' L Actual Accomplishment Challenges and Constraints Action Taken
indicate the Stata fhe
Indicate the name of the actialy or | Provids a namatve background of the project or actvity, ndicating the specifc |  Indicata the Objective, stating the aim of the Indicate the Intended Outeome, highlighting what is hoped fo be alTargel stakeholders and number of aApphicable NTOP Shrateqic Direchion, Provide the actual accomplshment/s that the defivery unit was | Indicate the challenges and constraints | Stats the mifigaton measures that the
project and meastrable actions projact or activily achiaved by the project or activity in line with iis objective pariicipants, and Action Program and Ofher Tounsm able lo achisve vis-8-vis the targels/objeciives that the delivery unit has encounfered in deivery unitundertook o avoid or
b}Target niuniber of projects or activites Strategles; and project implementation mimmze the nsks

Diving, Resort and Travel (DRT)
Shanghai 2024
22-24 March 2024

cpporlunilies for the Philippine dive operators,

4 Meat with trade and consumer visitors and
promote diving in the Philippines,

5. Gather mars information about the Chinese
dive market and,

&: Contribule to the Increase of Chinese amvals
to the Philippines

Being in a stralegic position for diving, TPB took advaritags by

3. Establish new contracts and generate business |showcasing our dive products during the DRT Expo Shanghai show

i There wore several consumer activations in booth that captured the
interests of the Chingse consumers dunng the show. Similarly, the 10
minule product presentation about Philipping dive preducts on the
main stage of the DRT Expo show also caught the awarenass and
interest of the audiences,

Likewiss, the project aims to-enhance overall
lourist experience especially in diving

Phillppine sefler companies
Media valus from thres platforms OTA platforms and DRT
Show platiorm worth Php 62,368,000 00

2 page-adthe the DRT dive catalogue amounting to Php
220,000.00

The DRT Show is th largest gathering of diing enthusizsts, marine 1. Invite Philippins Commission on Spors Most Ghinese divers from Scuthem China preferto travel overseas  [There were 12 dive lour operalorsand | Tha project aligns with TPB's mandate in 26 ectual onsite bookings with an estmated projested revenue [With the strong firewall in China, the There were prinizd copied of the dive
conservationists and anyona with a passion for the underwater world The event |SCUBA Diving (PCSSD) accredited dive for diving especially to Malaysia, Philippines and Indonesia Thisis  |resort owners marketing and promoting tounsm amounting to Php 899,702 00 Trave! App was nct casily accessible map distributed onsite
has met an overwheiming response as an important reglonal even!. Supported  [operators and resorl owners o offer tour because therr area did not have many diving ites to offer destinations, highlighting its uniqueness and especially to Android and Huawei users
by top-level exhibitors, tourism boards, training systems, leading dive packages for bath trade and consumsrs; Considenng the geographical feature of the Philippines and its 3 airiines assisting in the develocpment of its tourism | 352 leads from 12 partieipating safler companies amounting to |Inaddition, downloading the digital dive
equipment manufaclurers, water sport equipment numerous dive sites that can offer variety of dive expenence as well preducts and serviees, with the end view of  [Php 14,465,798 72 map through the TPB website was also a
2. Showcasa the Philppins underwater resources (as its proximity to China, this gives Us advanlage over our Asian 2 TPB project officers increasing tourist amval receipts and tourism challenge
to Chinese consumers and trade sectors as well  [competitors in luring the Chinese divers from this area investment Projected Reverus of Php 21,448,834 05 from 121meelings
a5 foreign divers, PDOT Shanghai cffica for three days at the Phiippine booth as declared by 15

Go Diving Show 2024

Brmingham Shaw)

Organized by two of the most influsntial dive publicaticns in UK, Seuta Diver
Nagazine and Desperblus com, GO Diving Show is making a name amang
dive operators and aficionadas This trade and consumer event offers concepls
ancd nitiatives in the diving community that ettracted 5,000 aclive dive visitors.

Go Diving Show i now bigger being merged with The Dive Birmingham Show
a5 a resul of the buyout of Rork Media (publisher of Scuba Diver and organiser
of (o Diving Show) of The Diver Group publication (organiser of the Dive

Further increass the UK outdoor market by
targating the dive segment;

Leverage on new and exsting products for the
underwater market;

Provide avenus for Philippine Stakehalders to
promote their dive packages;

Meet with possible dive partners to further
prometa the country to the market

Pasition and present the Philppines as a ‘top of mind' choice for dive
holidays,

Creale nsw [inkages through one to one sessions with dive expers
and Eurcpean counterparts to expand thelr partfolio and entice their
clients to opt for the couniry 2s thelr nex! dive destination;

Generate valuable sales leads and sventual bookings and consumer
researchibehaviour from relevant audiences, and,

Maximize the opportunity for exposure, engagement and conversian
thraugh online and offlne activations

a Invitation of Seven (7} dive
operators/eslablichments Lo take part in

the event; and,

b Re-create awarensss and re-insti]
knowiedge about the country among

potential trade partners and visitors

Anlicipated bookings and onsite boskings (based on sales lead
forms)
= PHP 32,150,800 00

Inalusion in the brochures of exhibiting dive operators in the
show, including:

Dive Worldwidz, Ultimate Diving, Regal Dive, Master
Liveaboards, Oonasdivers, Scuba Place

Cansumer activities kke spin the wheel and visitor
throughout the event;

Distribution of Philippines souvenir bags and other smat
givaaways such as dive bag, microfiber towe! and cacha bag
with Philippines prin

Intemationale Towismus Borse 2024

Asa, Alrica, America, end Oceania expecied lo be in allendance

Staged annually in Berlin, Germany, the Intemationale Tourismus Borse (ITB)
Berdin is the world's lsrgest travel and trads event, and leading business-lo-
buziness platform of & tourism industry offers ranging from holels, tourist
boards, tour opsrators, system providers, airines, and car rental companes,
among othars, with over 10,000 exhibiters and 160,000 visitors from Europe,

The Philippines’ participation al the ITB Barlin
aims to strengthen the country's global tounsm
campaign through partnershp opportunities with
various tounsm pvale sectors including tour
operalors, online travel agencies, new onling
distrbution platforms, travel websites and
communilies, journalists, and influsncers. among
others.

Participation at the ITB Berinwould provide a platform for tha
Philppines ta:

+ Sustain a strong and distngwshed presence in the global lourism
industry,

+ Network with new stakeholders in existing and emerging tounsm
souice markets, and generate new business deals;

+ Resume tourism businesses with existing partners;

+ Explore partnerchip opportunities with various tourism stakeholders;
Including tour operators, OTAs and new online distibution platforms,
travel wehsites and commun
othars,

-~ Strengthan the Philippines’ glohal tounsm branding campagn

Joumalists, and influencers, ameng

Twenty-five (25) DOT-aceredited tounsm
establiishments to include ailine
company, one (1) local govemment unit
(LGY), and DOT-alached agency

The project aligns with TPB's mandate in
markating and promoting tourism
destinations, highlighting their uniqueness
and assisling in the development of its.
tounsm products and senvices, with the end
view of increasing lounst amvals and tounsm
investmsnt.

Anticipated bookings and onsite bookings (based on sales lead
fams)
= PHP 489,129,353 B0

30 Co-extibitors: The defegation consisted of fourteen (14)
Destination Management Companies / Tour Cperators, eleven
(11) Accommodation propertes, two (2) DOT-attached
agencies, eand thres (3) Local Government Units

Inciusion in the dalles dunng the show, including 1TB Berdin
News and TTG Show Daily

Consumer activities Lke Filipino coffes senvice, national
costume waaring, indigenous instruments playing, and wisitor
engagements throughout the event,

Two (2) Phiippine Networking Night hosted by TPB/DOT and
the other hosted by Bohol LGU

Appreciation dinner for the PH Delegation

Distribution of Phiippines solvenir bags and other small
giveaways such as LTP Shirt. coasters, elo

Widespread Transpart Strike during the
event which hindared traffic to the event

Coardinate with aversaas office possible
group transfers which the prvats sector
can pay to mitigat transpert challenges
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Indicale the narne of the achvity or
project

Provide a naratve background of the project or activity, indicating the specific
and meastrable actions

Indicals the Otyectve, stating the aim of the
Pproject or achivily

Indicate the Intended Oulcome, fughlighting what is hoped to be
athieved by the profect or activity in fine with its objective

&) Target siskeholders and number of
participants, and
b)Target number of projects or activities

a)fipplicable NTDP Strategic Direction,
Action Program and Otfier Tourism
Strategies; and
b)Applicable Pokcy Thiusts and Directions

Provide the actual accomplishment’s that the delvery i was
able to achieve vis-a-vis the targels'oblectives

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Qutcome Targetis = mf;'o'ﬁ:yr;";::;h and Actual Accomplishment Challenges and Constraints Action Taken
Indicate the: State the

State the mitgation measures thal the
debvery unitundertook to avaid or
mineize the risks

Indicate the chaffenges and constraints
that the delvery unit has encountered in
project implementation

HKorea Underwater $ports Expo

Korea Undsnwater Sparts EXPO (KUSFO) is Korea's largest underwater sports
expo and takes placs in conjuncton with the Seoul Intemational Sports &
Leisure Induslry Show (SPOEX). SPOEX Is a top lradke show leading the latest
trends in Korea's sports and leisure industry. 1115 an outstanding show attractng

1 Showease the Philippines’ underwalter
resources lo Korea, as well as to other foreign
dive enthusiasts

2 Establish new contacts and sustain old ones to

1 Business Leads Generations.
2 Attendance Rate and Foot Traffic

6 sellers

Actual selers 5 (1 no show)

Target PEL: 1 550%
Actual PEI 1,408 11%

(Z.I‘iuziplfoe:bmary 2094 more than 60,536 visitors from the domestic and overseas eports andleisure | generals business opportunities for the Phillppine 6 sellers
indusiry every year, clive operalors Sales lead generated. ™ 30,800,764 29 (5 540,364 29),
3 Contribute andlor sustain the increase of
armiva's frem Korea to the Phiippines

One of the sellers was a no chow. There | Project Officers exhausted all efforts to
was not enough to find a replacement contacl the sefler, but they were no longer|
seller The projectad PEl would have reachzble

been 1,785 14% should there have been

Outbound Travel Market

The Quibound Travel Markst (OTM} s the largest trave! trads show in Asia and
is considered as the gateway 10 India’s largest travel market. The evens gathers
ovar 30,000 visiters, 1,250 exhibitors (compnsed of suppliers and tourism
beards) and 1,000 top buyers from 50 countries for 3-day falr, bringing togather
India and Asia's travel community under ons roof

The Philipping participation in OTM can
strategically boost the Philippines’ presence in
the significant Indian Outbound markel as well
as lo encourage intemational tourists to actively
saek the country's.destinations

Philjppines,

MICE and weddings, and

+Establich and renew inkages wilh travel indusly partners
specifically in the growing Indian outbound market to encourage new.
tourism business and tourist amivals for the Philippines,

+Suslain and increase the market's awareness and interest abott the

Promata the Philippines as a viable teurism destination for leisure,

+Strengthen partnerships and support to the Indian stakehlders.

TPB will be reserving a 100 sqm booth
space allowing 8-10 private sector
companies to conduct business meetings
wilh interested buyers

1 The event aligns with TPB's mandata in
marketing and promoting tourism
dastinalions, highlighting its uniquenass and
aszisting in tha development of tounism
products and senvices, with the end view of
increasing amvals and lourism investments,
and
2 [t contributes to the achievement of the
Functional Quality Objectives targets,
partcularly on the Budgst Utilization of 2022
and 2023 COB
31t confributes Lo the achievement of the
Performance Scorecard and Corporate
Quality Objectives, specifically
03M1 - Intemalional Visitor Amvals
0SM2 - Infemational Business Meetings
0SM3 - Implementation of PAPs

fams)
= PHP 99780,300.00

Cperator, and two (2) DOT Regional Ofiices

buyers

snacks

Anticipated bookings and onsite bookings (based on sales lead

13 Co-extibitors: The delegation consisted of four {4) DMC ¢
Tour Operator, six (6) Resorts / Hotels, one (1) Aiport

Consumer activities like Paraw Photoshoot, Travel PH App
ragistration, and wsilor engagements throughout the event,
Hosted a Philippine Networking Night for around 200 Indian

Distribution of Jeepney. Philippines souvenir bags, and other
small giveaways such as TPB 2024 Calendar and Filipine

Prioritize recruitment of DMCs / Tour
Operators rather than Accommodation
Properties lo baost sales leads

The Indian markst are mere into
negatiating first with DMCs than the
Accommodation properties as they are
liust explonng / adding the Philippines in
their portfolio

INVITATIONAL/FAMILIARIZATION TOUR

Scoot Aifines Famiianzation Tour

Scoot Airlines, DOT Regien X1, and the TPB Market Representative in

gepare led to the idea of org: g & farmi trip to Davao for sama
of the Singaporean trave! agents to expenence first-hand what Davao has lo
offer for their market.

Moreover, Scoot Airlines also intends to increasa thair flight frequency to Davao
in 2024, hence therr willingness to offer a 62% discount on round-trp airfare for
the agents.

The DOT Regian X1 offered to host Ihe graund amangements, land
transportation, accommadation, and meals for the group, while the TPB s
propesed o cover the air tickets of the group on a reimbursement basis to the
TPB Marke Representative in Singapore

-To ralse awareness of Davac as a haliday and
MICE destination

“Ta increase visilor amvals and tourist
expenditure in the said destination

To reinforee the Phiippines as a top-of-mind
destination among traveler in Singapore

~Creation of more holiday packages for Davao,

+Singapore travelflourism and MICE stakeholders wil be led to
include Davao as a new holiday and MICE destination, and
+Increased sales on direct flights from Singapore to Davao

& Singaporean Travel Agentsand 1 TPB-
Singapore Reprasentativa

1 The project aligns with TPB's mandate in
marketing and promoting tounsm

{ , highlighting its uni and
assisting in the developmenl of its ounsm
products and services, with the end view of
increasing lounst amvals and tourism
investment.

2 Cohesive and Comprehensive
Digitalization and Connectivity
3 Enhancement of Overall Tounst

Expenence

al Ieas! 2 groups with 5 pax each

8x2groups x5 pax =80 pax

Budget

PHP 24,000 00

= PHP 1,445,455 44 - 94,500 00
PHP 94,500.00

= 1,350,956 44 x 100%
94 50000

= 142988 x 100%

=1 42968%

Thers are 8 agents assuming that agents would be bringing in

PE| = ADE x ALS x 50 50 x 80 pax — Budget x 100%

= (5421 x5 60 % 50 50 x 80) - PHP 94,500 00 x 100%

Since this 15 & digcounted arrfare rate Re-scheduled ths date of implementation
there is always a posshility that priority
will always be grven (o the paying
passengers.
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Al Tl TR
Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetis Wi U." NIDe; a Actual Accomplishment Challenges and Constralnts Action Taken
Policy Thrusts
Indicata the Stats tha
Indicate the name of the actily or | Provide a namatve background of the project or actly, indicaing ihe specific | Indicale the Objective, staking the aim of the Indicate the Intended Oiteome, highlightng whal Is hoped to be a)Target stakeholders and number of alApplicablz NTOP Strafogic Diection, | Provide the achial accomplishment/s that the deivery unit was | indicate the chalienges and constaints | State the mitgation measures that the
project and measurable actions. profect or activity achieved by the profect or activty in ima with itz objective participants, and Action Program and Other Tounsm shle {o aohiave vis-4-vis the targetsioblectives that the dalivery unit has encountered fn dalvery uni underfook to avoid or
b)Targat number of projects or activities Strategies; and project implementation minmmize the isks
t)Applicable Poiicy Thrusts and Directions
Tha American Society of Travel Advisors (ASTA) is the leading global advocate |- Meet, network and bulld refationships with travel |1 Expended its markeling partnership with ASTA 8 participants and 1 PDOT San Francisco Actual number of participants are B:
for ravel advisors, travel industry, and traveling public in the USA ASTA's suppliers and altending member travel agents, |2 Included the Philippines in the portfolio of the ASTA members representative - Six [6) ASTA Members
history of industry advocacy traces back to its founding in 1931 when it was 3 Increased sales on the direct flight and tourist amvals - One (1) Starlux Aidines representative
launched with the miszion to enhance the professionallsm and profitabiity of |- Build and renew trads and marke! confidencs in - One (1) PDOT San Francisco representalive
member agents through effective repressntation in industry and gavernment the Philippines as a preferred and sophisticated
affeirs, education, and training, and by identifying and mesting the needs of the |destination inAgia; The PDOT San Francicco coflaborated with Starlux Aidines to
Iraveling public sscure sponserehip for airline Lokets, but it was approved one
- Explote possible areas of cooperation with (1) waek prior to the actual lour. As a result, the TPB was only
For 2024, the PDOT San Francisco expanded its marketing partnership with  [ASTA as & whols and ite members, able to accommodata eight (8) participants, given the short
ASTA to strengthen the relationship with members and encouraga them lo lzad time to confirm the accommodation, domestic flights, and
Warketing Parinership with American | 161U the Philippinas in their portfoios. The PDOT San Franoisco |- Gain mare insights and information about cther ground , thug the | d price:
Society Trivel Advisors {ASTA) recommended conducting a famikarization tnp for selected ASTA Merbers. tourism trends y
Famliarization Trip with ASTA There are 6 operators assuming they will be bringing 8 groUps
Members with 8 partcipants
(2023 COB}
& cperators X B groups X 8 participants per group X 48 ADE X
1470 ALS
= USD 270,950 40 X 57 (conversion rals)
= PhP 15,444,172 80
(Benefils - Cost) + Cost x 100%
= (PhP 15444,172 80 - PhP 2,385,684 00) + PhP
2,385,68400 X 100%
PEl=54737%
To continually strengthen the Philippine goif campalgn, increase and|To increasa k mong fravel agents on | To achieve the 2023 target amivals from Kerea of 776,200, PDOT Confirmsd pariicipants 9 Korean travel The Tourism Premations Board (TPB) and the Philippine
boost online buzz amang the various largeted sagments, the Tourism the newly davelcped tourism circuts in the key | Karea has identified this market segment to ba one of the low-lying agents, 2 PAL Repressniatives, and 1 Departent of Touném — Korea office (PDOT Korea), in
FDOT/TPB-PAL Golf Famiianzation Promotions Board (TPB) and the Philippine Delpartment of Tourism Korea office |Phiippines destinations and leam about the fruits that will contribute to the achisvemenl of the targel given its TPB project officer partnership with Philippine Alines (PAL), conducted a golf
T " (PDOT Korea) will be conducling a familianzation tour compozed of travel respactve health and safety protocols, thaend  [significant share: to visitor amvals sines 2018 famma_nzat:on #uu_r for nine (9) Korean trave! agents and two
1.2 March 2024 agen's to experience and cover the Phiippine golf destinations within Metro |goal is to equip the agenits to recommend (2) Philippine Arlines representatives lasl 21 to 24 March 2024
Manila and its-environs. Philippine destinations to their respective clients covenng Manila and its Environs
and thus, contribule to generating tourst amvals
lo tha couniry
DOMESTIC PROMOTIONS DEPARTMENT
TRAVEL TRADE AND CONSUMER FAIR
Last 02-04 February 2024. the Tounsm Promotians Board Philippines The 3-day trads fair amed to: Promote tounsm destinations, highlighting its uniqueness and NA 1 Strengthen partnership with pivate seclor [Mounding of 135 sqm. boolh dispiay highlighting emerging tayed approval of booth designand  [Consider the number of days required by
particpated i tha 31e1 TraveiTour Expo (TTE) held at the SMX Convention |- be a promagnt évent for the local and assisting in the development of is tourism products and senvices, 2 Cohesive and Comprehensive destinations, and LTP and BBMG campaigns, with booth and |placement f LTP brand from the DOT  |the DOT to review/approve the dssign
Center Manila. Crganized by the Philppine Travel Agencies Association, Inc.  [intemational tourism industry in ths Philippines,  [with the end view of incressing lourism amvals and tounsm Digitalization and Connectivily on-stage activations
(PTAA), the TTE successfully celebrated tha 3-day fair - bring tegether destinations, touns! altractions as |investment 3 Enhancament of Overall Tounst
well as organizations and business trade relations Experience:
The 31at Trave! Tour Expa is aplly themed “The World Within Reach® which in the field of hotels, alrines, cruise and other 4. Equalization of Tounsm Product
allowed expo goers to access vanous exciting travel deals and products With | means of travel around the world, Development and Promation
over 700 booths on display, this years expo mad it easier for lravelers to gel |- help the public how to practice safe trave! undsr 5. Diversification of Porticiothrough
Travel Tour Expo 2024 evanything they need for their dream vacation to come to fruition the new normal, and Mult:dimensional Tounsm
- lap families and vibrant youth-diven market 6 Maximization of Domestic Tounsm
The TPB booth featured the following hidden destinations, hoping tosetand  [with s experiential exhibits, affordable tour
transport expo visitors to enchanting locales bimming with cuiture, adventure, |packages, and novel destinations t il bucket
and unforgettable expariences in the future The TPB boath's "Love the lists and fulfill travel goals
Philippines” campaign proved to be a resounding success. This promotional
effort effectively provided vizitors with compeliing reasons to develop an affinity
for the Philippines
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Name of Activity  Project Background and Goal of the Activity/Profect Objectivefs Intended Outcomne Targetis AhgnmenlwI?i;ﬁ?i;{rdemes. and Actual Accomplishment Challenges and Constraints Action Taken
Indicata the: State the
Indicate the name of the actfyor | Provide a namative background of the project or actaty, indica‘ing the specific | Indicate the Objectve, stabing tha aim of the Ind:cate the Infended Outcome. hightahiing what is hoped 10 be alTerget stakeholders and number of alApphicable NTOP Strategie Direction, Provide the actual accomplishment/s that the delvery unif was | Indicate the chalenges and constraints | Stale the mitigaton measures that the
project and measurable actons project or activity achieved by the project or achvity in fine with its objectva parteipants, and Ashon Program and Other Tourism abia fo achieve vis-3-vis the targels/objectives that the delivery unit has encountered in delvery unit uindertook io avoid or
b)Target number of projects or acivites Strafegies, and project implamentation minmize the nisks

blApplicable Policy Thrusts and Directions

=
MEMBERSHIP PROGRAM

Since its aporoval by the TPB Board in May 2019, the TR Membership - Strenglhen the partnership between TPB andits | 1. Increased invaivement and commitment a) DOT-Accredited Estalishments 1 Impravemznt of Tounsm Infrastructure and |a ) Tolal Members as of 27 March 2024 - 262 Volume of applicants (new and renewal)  |Consider hiring additional perscnne! to

Progiam has served as the prncipal link of the TPB to the tourism privats members, encouraging actve involvement and |2, Awarenzss and adoption of sustanable toliism practices b)) Target Income of PhP2,000.000 00 |Accessibility 104 Paid Members - 55 directly handls the TPB Membershp
sector, providing marketing services and benefits to its members thraugh commitment to the recovery and growth of 3. Enhanced oollboration and marksting efforts: Generated from Membership Duss 2. Cohesive and Comprehensive Renewed and Paid - 179 applications
various activities, which promote, advocate, and represent their interests for the | Philippine tourism, 4. Provicde a platiomm for business growth and brand bullding Digitafization and Connectivily New - 28

3 Equalization of Tourtem Product Set deadine in he application

Development and Promotion

4. Maximizaton of Domestic Tourism

5. Strengthening Tounsm Gavemance
through Close Collaboration with LGUs and
Stakeholders

- Educate TPB members on the principles of 5. Prefessicnalism of the tourism industry
custainable tourism and inspire them lo advocate
for responsible travel practices within their
networks,

- Encourage slrong collaboration and partnership
with private seclor and tourism stakehalders in
marketing the Philippines as & premier tourism

sustanable development of the industry
b } Venfied Income Generated as of 27 March 2024 -

During the COVID-13 pandemic, the Program evolved into a platform for the PnP2.070000.00

TPB to strategically aseist the industry in coping with the erisis through
Inbatives which supparted digital transformation, capacity building, and other
areas of business survival and recovery. To provids financial relief and enable
the TPB lo-reach out to as many pvate sector stakeholders as possible, 2

2024 TPB Membership Program
Applications waiver of registration/annual fees amounting to 10,000 00 was granted, initially |destination;
for the period 2020-2021, and later extending up to 31 December 2023 - Provide a platform to build business, insights,
nztwork and brand for the TPB members,

- Support the DOT s progressive accreditation
scheme for tounsm-related establishments, and
- Professionalize the tounem industry through
improved repulation, greater customer
saticlaction and effectva management

&) TPB Members - 450
b ) Mumber of Projects/Activities - 1

1 Achieve substantial incraase in user engagement on tha Travel
Phifippines App

The event aimed to serve as a platiorm lo unite:
ths TPB members to bulld awareness about the

Wit the resumption of the colleclion of annual membership dues, the evenl

1. Improvement of Tourism Infrastucture and |TPB Members - 314
presented the enhanced benefits of the program (o its members, encouraging Accesibl

TFB Personnel - 37

former members 10 renew membership and other DOT-accredited Travel PH App and foster a dseper comnsation |2 Increase global awareness of the Travel Phifppines App, 2. Cohesive and Comprehensive DOT Personnel - 42
astablshments to join the Program It also highlighted how, through the Travel |with the DOT, TPB and other tourism positioning it as tha ultimate travel companion far exploring the Digilalization and Connectivity \IPs- 12
Philippines App, members can showcase their programs, products, and stakeholders. country 3. Enhancement of Overall Tourist
sanices 3 Establish a sirategic parinership with key players in the tourism Expenence
Enhanced Travel App and TPB Industry te amplify the app's reach and crediility. 4. Equalization of Tounsm Product
tembership Program Event 4 Establish a platform for showcasing the enhanced benefits of the Development and Promotion
TPB Membership Program 5 Diversification of Portfoliothrough
5 Frovida a venue for networking and rapport-biflding amang the Mutidmensional Tourism
existing TPB members 6. Maxmization of Domestic Tourism
6. Slrengthenad partnership between the TPB and its members 7. Sirengthening Tounsm Governance
threugh Close Collsboration with LGUs and
Stakeholdars
BISITA, BE MY GUEST (BBMG)
The Bisita, Be My Guast (BBMG) Program emerged as a spin-off from the The BBMG Program aims to Boost awareness on the BBMG Project, and a) The event largeted the attendance of |1 Enhancement of Overall Touris! Filipino Community- 110 pax [l has been cbeerved that the program | Goordinate alignment meetings with the
Phifppine Embassy officials , DOT and TPB pescnnel- 10 pax [souvenirs diifered Irom those approved by |events fmanagement company &l least 3-4

Be an avenue to increase the number enrollces, thereby 200 guests from the Filipino community in |Expersnca

The BEMG Program is an incentivized promotional campaign wherein Filipinos,

- Reinforce the role of Overseas Filipinos and

Balibayan Program initiated during the edministration of President Ferdinand |- Promote Philippine tounst destinations to
E Marcos [t has since evalved into a vital platform connecting oversess ational tourists and contribute to igthening the BBMG Program's impact on Phifippine nbound and|Singapora 12 Equalizalion of Tounsm Product the TPB due 1o delayed approvals, months prior ta tha main event to ensure
Filipincs (OFs) and overseas Filpino workers (OFWS) to the Philigpines the increasa in tounst amvalsin the Philppines  |domestic tounsm b} 3 projectslactvities Development and Promaotion resulting in a short fead tma for smooth preparaticns

3 Maximization of Domestic Tounsm production:

4 Strengthening Tourem Govemance
through Close Collaboration with LGUs and
Stakeholdzrs

Oversaas Filipino Workers'as *tourism
ambassadors’, promoting the country through
word-of-mouth

- Provide a platiorm for OFWs and averseas
Filipinos to reconnect with therr families and
motherand

- Generata increased rscogniton of the
Phiippines as the préfemed destination ameng
the 2nd/3rd generation, enticing them to discover
thelr roots and reconnect with their hentage.

- Provide enhanced expenience of Balikbayans
andforeign visitors through directimmarsion in
the country's different altractions and socio-
cultural activities

specially OFWs, OFs and Former Filipinos who invite foreigners Lo visit the
country are entitled o join a rafile draw for a chance lo win special prizes
Addifionally, participants can access exclusive discounts, spacial rales, and
|packages during the campaign penod by using the BBMG Travel Passport and

Bisita, Be My Guest (BBMG) BBMG Prvlege Card
Intemational Promotions in

Singapore

ADMIN-PS-MD-001-03



B)Applcable Policy Thrusts and Direckions

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Infended Quicome Targetls % w‘g‘ollrl‘:yb“'rﬂ}r:;ls and Actual Accomplishment Challenges and Constraints Action Taken
Indicate the: Stala the
Indicate the name of the actvity or | Prowde & nanalive background of the project or activily, indieating the specific | Indicate the Objective, slating the aim of the Indicate the intended Outcome, highlighting whatis hoped fo be a)Target stakeholders and number of ajApplicable NTOP.Stategic Dirsction, Prowde the actiral accompishiment/s that the delvery unit was | Indicats the challenges and constraints | State the mitigaton measures that the
project and measurable actions project or actnity achisved by the project or activity in ine with its objective participants, and Action Program and Other Tounsm able to achieve vis-a-vis the largets/objectives that the delvery unit hias encountered in delivery umt undertook to avoid or
bl Target number of prafects or activities Strategies, and project implzmentation minmize the risks

—
PHILIPPINE MOTORCYCLE TOURISM

Philippine Motorcycle Tourism (PMT)

The Philippine govemment's latest affort to revive the tounsm Industry and
bounce back from the economic setback of the pandemic, the Philippine
Motaroyele Tourism (PMT) Program, was a resounding suceass following
numerous events requested and staged by various motorcycle rider
assowalions for CY 2022-2023 which generated impressive feschacks and
appresiation

The Department of Tourism (DOT) and the Tourism Promations Board (TPB)
Phiippines, in cooparation with various motorcycle nder associations and clubs
spearheaded the Innovative program ta bring back the confidence of the public
to travel within the country whife exercising "new normal” guidslines and safety
protocols on the road, on two wheels.

With the resumption of leisure travel across diverse local destinations, TPB and
DOT are optmistic that the continuing programs of the PMT wil help Kickstart
domestic tourism and the lacal economy in the new nomal as riders take the
wheel in promoting Philippine teurst epols and helping local businesses and
tour oparators recaver from the pandemic's effect on their kvelihood

1. To encourage more motoreycle sports
enthusiasts to engags in a motor sporis tounsm
activity as a potential niche tounsm product
2 To tap motor nders as domestic lounsm

b ors who will help promote the

Philippines-as a cauntry of fun and diverse
expenience

3 Toinstill a culture of tounsm and pnds of
place among the nders as well as advocats
responsible end sustainable tourism.

4 To promote road safety travel among the
participants and adapt the govemment's safaty
guidelines and protocols in the hospitality
industry as a new nommal

- Generate public interest in domestic travel

articles and social media from both the media imatees and
participants;

- Generate goadwill and business nelwork among the participants
jand local communities/stakeholders;

- Increase awarenass on environmental protecton and sustanable
tourism; and

- Opportunities by local tounsm suppliers and LGUs ta improve and
enhance their tourism products and services

- Generate media mileage published and posted through biogs, news

1. Moloreycle Rider Clubs andfor
Associations
2 public ahd Private Sactors

Accesibility

3. Enhancament of Overall Tounst
Expenence

4. Equalization of Tounsm Proclust
Development and Promotion

6. Maximization of Domestic Tourism

7. Strengthening Tounsm Govemance
through Close Collabaration with LGUs and
Stekeholders

1. Improvement of Tourism Infrastructure and

1 UnitedWomen Who Ride

- Activation of Travel Philippines App al the United Women
Whao Rids in MMDA Traiing Center, Pasig City on 09 March
2024 attended by around 400 matoreycle riders (majority
femate nders)

2 Condust of Motoreyle Riding Safety Training and Activation
of Travel Philippines App al the 2nd Nalional Riding Skills
Competiton in StoTomas City, Balangas on 02 March 2024
attendedby arcund 200 motercycle riders

3. Bohol Loop 2024 - March 22-24, 2024

- Dinner sponsorship for 80 VViPs al the Best Westem lvywall
Panglao, Bohol during ths Bohot Loop 2024

- Registered motorcyle participants 2,002

- Bohol Loop covered 9 checkpoints and 19 gaesites around
Bohal

- Activation of Travel Philippine Application dunng the event

Bahol Leop 2024

a Local news and social media news on
vehicle accidents, environmental and
noise pollution brought about by the
event.

b Orgarizer and | GU's management on
damage control (re the vehicle accidents)

1. Toremind the Organizer that
participants should strictly adhere ta road
rules and regulations

2 Torecommend-a 'safer' riding route or
road movement (in groups or by
associations, eic)

IBOOKED EVENTS

Leg

Open Water Swim Challengs
Expsrienca Westem Visayas 2nd

A project by the Department of Tounsm Region Vi - Westem Visayas and
supported by the TPB amounting to PhP 600,000 00 The event will venture on
humar-nature mixed with cullure, weliness, sports, ecotourism advocacy
programs that aim to position the Westem Visayas as a premier dastination for
sports adventure whie highlighting the unique cultural expenences in Westem
Visayas.

The program aims to.

1 Promota Sports and Ecatourism as one of the
primary tounsm products of Westem Visayas
Region, promoting the coastal communities as
premeer Open Water Swimming destinations;

2 Revitalize tha brand of Westem Visayas as an
Eco-Cuitursl Adventure destination,

3 Inciude sports tourism as a product portiolio for
Westemn Vicayas,

4 Gather and build a network of sports
enthusiasts from the couniry and around the
world to consider Westemn Visayas as a
destination for outdoor sports, cultural destination
and sustainable practices,

5 Increass tourist amivals and buld new market
segment for Westem Visayas, and

G |dentify new areas as a pnimary eco-tports
dastingtion in Westem Vizayas

Promate tounsm dzstinations, highlighting its uniquenass and
assisfing in the development of its tourism producls and services,
with the end view of increasing lounism amivals and tounsm
invesiment

1 Enhancement of Overall Tourist
Expenence

2 Equalization of Tounsm Product
Development and Promotion

3. Maximization of Domestc Tounsm

4 Strengthening Tounsm Govemance
through Close Collzboration with DOT
Regional Offices, LGUs and Stakeholders

Disbursement of the financial assistance amounting to PhP
600,000 00 last 29 February 2024

iMEETINGS, INCETIVE TRAVEL, CONVENTIONS, EXHIBITIONS (MICE) DEPARTMENT
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Name of Activity | Project Background and Goal of the ActivitylProject Objectivels Intended Qutcome Targetis Ahgnmentwulselll;:;ﬂ::;;tralegles, i Actual Accomplishment Challenges and Constraints Action Taken

Indicale the Slats the
Indicate the name of the actinty or | Frovide a natrative background of the project or sctivily, indicating the specific |  Indicate the Objective, stating the aim of the Indicate: the Infended Quicome, hiohfighting what is hoped fo be &) Targe! stakeholders and number of alAppicable NTDP Strategic Direction, Provide the actual accomplishmentls that the delivery unitwas | Indicats the challenges and constraints | State the mitgation measures thal the
project and measurable achions profect or ackly achieved by the profect or activily in fine with jis objective participants, and Action Program and Other Teutism &ble to actiave vis-2-vis the targets/objectives that the defvery unit has encountered in delivery un't undertaok fo avoid or
b)Target number of projects or acfivities Strafegies, and projectimplementation minmize the rsks

bJApplcable Policy Thiusts and Directions

Foundedin 1958, the Professional Convention Management Association The PCMA (Professianal Convention 1. Relevant inputs on strategic directions and programs for MICE  [a 1. Improvement of tourism infrastructure and
(PCMA) slands as the largest global network of Business Events . M A is nated as-a crucial |2 Generation of toples and speakers for MICECON and cther related aczessbility
boasting over 7,000 members and a readership exceeding 50,000 worldwide.  |organization for professionals in the convention | MICE activifies 2. Cohesive and comprehensive digllalizatan
Based in Chicago, PCMA operates across 37 countries, with significant activity industry. Participating in its conferences, such as and connectivity
in Notth America (17 chapters), Europe, the Middia Easl, and Asia. The the 2024 PCMA Convening Lesders conference, 3. Enhancement of averall tourist expenance
association Is guided by three core miszions. to enhanca its global impactby  |can offer numerous beneits for countries fike the 4. Equalization of tounsm product
priontizing audience needs, to lead the industry through innovation, education, Philippines, but it requires & wad-conrdinated development and promotion
events, and engagement, and to establish a sustanable structure for approach including effecive marketing, engaging 5 Diversification of portfolio through
membership, audience, and revenus growth presentations, and actve networking multidmensional tourism
5. Maximization of domestic and intemational
PCMA offersan amay of sarvices catenng to its members' needs, including The objectives of the Phifppines’ parlicpationin Tounzm
P, n the 2024 P ized curricuium for convention career developmenl the FCMA Convening Leaders 2024 afign with 7. Strengthening tgourism ovemance through
Conventon Management support, aining programs; advocacy campaigns, and hetworking opportunities |the Tourism Prometions Board's slralegic close callaborations with national and local
Association (PCMA) Convening A flagship event for POMA is the Convening Leaders, which was held lagt directons, focusing on partnership and tourism stakeholders
| eiders January 512, 2023, at the San Diggo Convention Center in Caifomia, USA.  |recovery. These objectives include connecting
Themed “Think Bigger,” this conference aiimed o faclilate networking, leaming, |and g with industry pr i 3
and the envisioning of fulure possibilities without constraints renewing leads. lesming aboul industry trends
and innovations, accessing lourism market
Convening Leaders served as a pivotal gathering for business event knowledge, and maximizing retum on investment

professionals worldwide, fostenng unique expeniences, livaly discussions, and
impactiul networking opportunities geared towards propeiling the business
meeting industry forward. Through cutting-edge education, research, and
networking, the conference explored on how business events contributa to
economic and sooral legacies for busingsses and communities globally

Given its significance, the PCMA stands as a vital organization for convention

el sty o ofenna rmmad ark foe ciument and acniring
The PNVF has formalized its intent to bid for the 2025 Federation Intemationale [ Assistancs (o bids is In e with the TPB's Ta win the nghls (o host the 2025 Fédération Infemationale ds a) Bidding local association (as event 3 Enhancement of Overall Tourist As officialy announced during the presentation of bid last 20 | Time constraints {received request from | Immed of the necessary
Philppines: Bid to Host the 2025 de Vollsyball (FIVB) Women's Volleyba! World Championship, proposinglo | mandate to promota the Philippines asa MICE | Volleyball (FIVB) Men's Volleyball World Championship in the planner/organizer) Expenence ) March 2024 in sw:;eﬁand. the Philippines succesfully won the |the proponient last 19 January, less than 2 ¢ for the approval of the
Federaltmn i ;e host two (2) pools of lhe Group Phase, and the Finals, The bienrual event will |desfination and to aliract mors focal and Philippines b) NIA 4 Equalizalion of Tcur[srrj Product bid 1o host the Fédération Intemationale de Volleyball (FIVB)  |months before the actual bid assislance and procurement of the AVP
Volieyhatl (FIVE) Men's Volleybe feature the top 32 women's leams in the world, with the-cpportunity for the hast (intemational organizers to bnng more Development and Promation Men's Voleyball Werd C 3in 8 ber 2025 I 1) )
Woﬁd Chammmsh;p countnes to figid in thair home teams MICEbusiness events to the Philppines 5 Dwversification of Portfoliethrough Cloze comﬁna!im?wwm the proponent
i Multidimensional Tourizm 2nd winning supgier to deliver the AVP
20 March 2024 | Switzerland 6 Maximizaticn of Domestic Tounsm on the set deadiine
Organized by Northstar Meetings Group, the Suscessful heetings University | Participation in the SWU 2024 s geared towards |+ Development of new busingss connections with top execulives of  |No prvate sector parficipants 2 Cohesive and Comprehensive Target number of bZbmastings 17 meetings None: Nia
(SMU} 1= & tablstop B2B event which fosters collabaration between suppliers of [the following MICE Crganizers fiom the USA and from around the warkd Digitalization and Connsctivity Actual accomplishment. 25 meelings
Intemational destnations (CVBs, DMCs, hotels and resorts) with incentive - Generaton of market intelligence and global trends, specifically 3. Enhancement of Gverall Tourist
> 8 . buyers and meeting planners who are placing comerate programs across the |+ Reconnection with old Gorporate Clients within the Norih Amencan market Experience
;ﬁjﬁﬁ:ﬂxgﬁﬁs Universities |orig Buyers 4 Equalization of Tourism Product
1 13 March 2024 | New York, LISA + Generation of new [eads and follow through of Development and Promation
J pending business 5 Dwersfication of Porlfolicthrough
+ Enhancement of the Philppines'image.as an Multidimensional Tourism
ideal destnaton for MICE and corporate events
MARKETING COMMUNICATIONS DEPARTMENT
1_ The Tounsm Promotions Board (TPB) Philippines organized a Thanksgwing | The TPB Pasasalamat amed lo This event served 2s an occasion for TPB to thank its media The larget audience of TPB Pasalamal |2 Cohezive and comprehiensive digitalzalion | The actual number of media and influsncers who foined based |Given its innovative approach, more time
{eelebration called. "TPB Pasasalamat’ for ts media pariners and content ipartners, institutions, and individuals who have consistently coversd |were media and content creators who and connectity on the event's attendance sheet 85 partcipants plus quests  [should be given for tech preps for a
crealors on 18 January 2024 at the BGC Immersive Exhibit in Taguig City It |Build stronger refaionships with the mediaand  |and supported TPB's programs, contributing to the promotion of the | expressed their unwavering support to 4. Equalization of tounsm procluct from the DOT and TPB smoother execution
was an event dedicated to exp gratitude for therr g support to [influsncers, Phlippines as a premiar lounsm destination Philippine tounsm and TPB in tha past | development and promotion Since it was held within the mail,
the Philippine tounsm industy and therr participation and coverage of TPR Show appreciation for the hard work and years 5 Dwersification of portfolia through atlendess should wear visible wnstbands,
events and programs held in 2023 jcation of the meda and infi for Likewiss, it rekindled relabonships with existing media and wsional tounsm stickers, or badges for easier recognition
attending and covenng TPB events held in 2023, |influencers while developing new ones. It also providsd a platiomn to of organizers, staff, and secunty
About B0 media partners and content creators witnessed an immersive Provids updates ahaul the newest Philippine educate guests on th latest dsvelopments in the tourism Industry Having muitiple pnzes for the raffle is
TPB Pasasalamal 2024 expenience of the country's tounsm campaign *Lave the Philippines” from & tourism products and offenngs, and and reinforced a positive image of TPB as the marketing and advised as it encourages the media to
tableau of cultural performances from Luzon, Visayas, and Mindanaa 1o & visush{Buikd an overall posifive image of TPB promations arm of the Depariment of Tounsm slay longer and offers more guests a

auditory 180-degree expenence with the Philippine Virtual Towrs: The main hatl chanos to win

had & 360-degree immersive sereen, showing a vibrant and Intsractive
precentation of TPB Chiel Operating Cfficer Maria Margarita Montemayor-
Mograles on the agency's 2023 achievements and upcaning programs

This is & quarterly digial production of TPB nswsletter hosted on the website | This serves as a information matenal Cuilivate a positive image of TPB and i's contributions to Philipping [ This newsletter s targeted for private and |2 Cohese and comprehensive digtalizaton |Q4 2023 - Released January 30
and distnbuted via socal media and emall listto members and madia conselidating the tounsm events organized, tourism public tourism stakeholdzrs and the and connectivity Q12024 - i production, to be released on Apnl 2024
sponsored, assisted by the TPB Enhance awarenass of tourism events organized, sponsored, or media 4 Equalization of teurism produst
Spotlight Newsletter It-also features Phiippine destinations assisted by TPB |development and promation
o TPB members alzo get a chance tobs featured  |Showease Philippine dastinations 2. Diversification of portfolio through
Butd anoverall positive mage of TPR Featurs TPB members mulbdimensional tounsm
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b)Applcable Palcy Thiusts and Directions

Al ith the NTDP, St les, and 1 i
Name of Activity { Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetis W;allc Thrusts Actual Accomplishment Challenges and Constraints Action Taken
Indicate th State the
Indicats the name of the sty or | Provide a namatve baskground of the projest or actuty, indicating the spacifc | indicate the Objective, staling the aim of the Indicate the Infended Outcome, highlighting whatis hopedtobe |  a)Target stakeholders and mumiber of &lfipplicable NTDP Strategic Direcion  |Provide the actual accomplishmentis thal the detivery unit was | indicate the chatienges and constanls | State the mitgation measures that the
project and measurable actions project or actvity achieved by the project or aclivily in tine with fis objective participants; and Action Program and Other Tourism able fo achieve vis-a-vis the targels/objectives that the defvery unit has encounfered in delvery un.?A undertook fo avoid or
bjTarget number of projects or achvites Strategies, and projectimplementation minimize the nsks

————
ADMINISTRATIVE DEPARTM

ENT

PERSONNEL HUMAN RESOURCE AND DEVELGPMENT DIVISION

A. Gender and Davelopment

All Women's Run Asia
03 March 2024, SM Malt of Asia
Complex

Annual all women running event organized by HyveSporls PH Itis a
1 of women's strength, empowerment, and health, bringing together
women of all ages and backgrounds to participals in a fun and inzpiring run

The event aims lo promote fitness, camaradene,
and women's well-being, making it @ memorable
and meaningiul expzrience for all participants

Eight {8) TFB Persenne|

1. Roselle §. Martinez

2 Knsling Heizelle B Aolan
3 Jelissa Bel P. Galvez

4 Jasmine Dana G Pamas
5 Jemary Lizbeth D. Cangeo
6 Riezel R Umal

7 Bemadette B. Kalingag

8 Diana B Rosima

Ceremonizl Signing of TPB Policy on
Mainstreaming Gender and
Devalepment (GAD)

13 March 2024, TPB Offica:

Rsformalizes TPB's commitment
GAD POLICY to integrate gendr and development {GAD) prnciples in

its operations. This ceremony strengthens TPB's advocacy in promating gender
equality and empowenng women and men within ths oraanization and the
tourism indhustry

Aims to publicly demonstrate the TPR's
commilment to integrating gender perspectives
into its policies and activities. It also serves lo
raise awareness, engage slakeholders, and
inspire action towards creating a mara inclusive
and gender-responsive tounsm industry

All TPB Personnel

NWHC Film Shawing Acliity
13 March 2024, TPB Offics

An activily gathering TPB personnel in a venue (o participate in the fim showing
activity featuring "Barbie’ a fim that portrays a strong, independent female
character overcoming challenges and breaking stereotypes, making It a fitting
choise for an event focused on women's issues and achlevements The movie
fmay also Inspire and empowsr women and girs to pursue their dreams and
aspirations without imitatons

To promote gender equality, empower womsn,
and raise awareness aboul women's issues and
achisvemants, Ths movie likely showsases a
strong female protagonist and themes that
rescnate with women's experiences, serving as a
platiorm for discussion and reflection on gender
roles and stereotypes

TPB Personnal

Self-Care Fair

(Massage, Manicure, Pedicure,
Haireut, and provision of personal
care kis)

26-26 March 2024, TFB Office

A 2-day activity that offered a range of pampénng services such as massagas,
manicures, pedicures, and halrcuts to promote health and well-being ameng
employees. |t provides a relaxing and réfuvenating experience, encouraging seif
care and stress relief. The fair aims to enhance overall weil-being, boost
morale, and foster a posstive work envifonment, priontizing the health and
welness of TPB staff

-To provide parlicipants with access to adiivities
and rescurces thal promote physical, mental, and
emotional well-being, ulimately contributing to a
healthier lifestyle.

- To help participants develop a positve self-
imags, fostering self-confidence and celf-
acceptance

- Mainstream Gender and Development in the
organization and ensure tha conduct of the
National Wornen's Month Celebration in March
2024

'TPB Perscnnel

&

The make-up tutorisl for females and grooming sessions for males are
interactive werkshops conducted as part of the National Women's Month
celbration. The make-up tutonal covers topics such as basic make-up
application, skincare, and tips for enhancing natural features. Professional
make-up arlisls provids demonstrations and hands-on fuidance, allowing

with different fooks.

IMake-up Tutorial for Femnales and
Grooming Seseions for Males
26 March 2024, Five Ecom

exprassion

lo practice and

The grooming sessions for males focus on lopics kke skincare, facial halr
grooming, hairstyling, and overall graoming etiquette. Participants raceiva
personalized advice and recommendations tallored to their specific grooming
needs and preferences.

Both activities aim to empaower paricipants by equpping them with knowledge
and skills o enhance their personal grooming routines. They also promote
Inclusiity and diversity by embracing a wida rangs of beauty standards and se!f

The make-up tutonal for females and grooming
sessions for males aim to help participants
enhance their appearance, boost confidence, and
exprass therr individuality. Also, The activity
creates asocial and supporlive environment
whene particiants can leam from each other,
share expanences, and build camaraderie

TPB Personnel
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Alignment with the NTDP, Strategies, and

Actual Accomplishment

Challenges and Constraints

Action Taken

N f Activit j i ¢
lame of Activity ! Project Background and Goal of the Activity/Project Objectivels Intended Qutcome Target/s Policy Thrusts
Indicate the State the
Indicate the name of the aciivity or | Provide a narrative background of the project or actvity, indicating the specific |  Indicate the Objective, statng the aim of the indicate the Interded Quicome, hightghting what is hoped lo be a)Target stakehoiders and number of alfppiicable NTDP Strategic Direction
project and measurable achions project or activity achieved by the project or activily in kine with fts objective particpants, and ‘Action Program and Other Tourism

bjTarget number of projects or activities

Strategies, and
b)Applicable Policy Thrusts and Directions

Provide ths actual accomplishment/s that the delivery unit was

abla fo achieve vis-3-vis the targets/objectves

Indicate the chalenges and constraints
that the delivery unit has encountered in

project implementation

State the mitgation measures that tha

deivery unif undertaok to avoid or
miintrmize the nsks

B. In-house and Public Trainings

Public Training

Fublic Pracurement Specialist
Certification Course Level 1 {Basic)
[Zoom

20-23 and 26-29 February 2024

In-house

2024 Open Water Dive Course
Scandi Divers Resort, Puerto Galera
2123 February 2024

To promote continuous leaming, the TPB Persennsl and Human Resouices
Development Division (PHROD) provided altemative platform for Leaming and

Development.

This course which aims to produce certified
procurement specialists and practlionsrs imbued
with the required body of knowledge, sets of
skills, and right attitudas and behaviors for public
procurement |5 a response lo Seclion 16 of the
Revised IRR of R A. 9184 requiring agency
heads to send procurement personnel to
procurement braining or capacity development
program within six () months upen dasignation

1 TPB employes’
Alty Venancio C. Manusl 1l

Improved compatency of th participant

The Open Water Dive Coursa aims to

1. Understand the knowledge and concepts of
diving pretocol and eliquette;

2 Enhance the marksting proficiency of TPB
parsonngl,

3 Develop plans and programs pertinent lo
marketing the country as a diving destination,

4 Increaga awareness on environmental hazards,
and health and safety protocols in diving; and

5 Ensure the salely and security of TPB
personnel on fisld works.

20 TPB employees
Jemimah Niss| Tiambeng
Noliie Jay Rafer

Moms Chnstopher Basian
Billy John Casabuena
Nerizsa Jean Cruz

Jane Marelle Francisco
Chelsea Luna

Tnxia Medina

Coryne Angela Sensres
Hannah Yabyabin

Roze Annz Cruz
Jameson Caranza

Ma Janelle Crisha Cu
April Rose Ensiio

Milo Oropeza

Mana Mikaela Fuentes
Dan Joseph Feroling
Donna Ves Baranda
Jsmary Lizbeth Cangeo
Genasis Welyn Lee
Dizna Rosima - secretanal

Improved competency of the parlicipant/s
Additional personne! with license for scuba diving

Physical

TFB Haalth Forum

Please Be Careful With My Hearl
| TPE Pantry

C. Employee Welfare and Health and Wellness Programs

Tha obyective of the svent aims to

1. Understand how the heart warks,

2 Familianze with different types of chest pains
and ther symptems;

3 Learn first ald for heart attack, and

13 TPB enployess:
Jane Marielle Franclsco
Miguel Clemente
Diana Samiento
Jagmin Para

Johnell Ignacio

Diana Rosima

Elifah Marcus Ylarde
Remigio Pagaduan Jr

Improved awareness of the participants

Wway

14 February 2024
B 4 Leam how to take care of the heart. Edmon Gerald Loza
Shania Bahan
Mary Irycka Dela Cruz
Ada Josefina Criz
Lyka Ragot
Spiritual
Thankegiving Mas:
1P L;gb:g e To uplft the spintual needs of personnel All TPB Personnel Uplifted spintual needs and imiproved splritual engagement
05 January 2024
In the hustis of our daily routines, it's crucial to
TPB Light Moments with New Office take a break and enjoy some lighthearted
Dedication Activity moments with our colleagues  Il's an cpportunity
P Uplifted spintual needs and d spiritual
Five E-com Auditonum o step away from our desks, urwind and connect AR e o BRe =
25 January 2024 with feliow taam members in a fun and creativa

TPB Light Momenls with Ptr Sharoo
Bhalerap
TFB Pantry

All TPB Personnel

Uplifted spiritual needs and immproved spiitual engagement

29 February 2024
Thanksgning Mass

TPB Lobby
07 February 2024

To uplift the epifilual needs of personne!

All TPB Personnel

Uplifted spintusl needs and immproved spintual engagement

Thanksgwing Mass

TPB Lobby
06 March 2024

the epintual needs of personnel

All TPB Personne!

Uplified spintual needs and Immroved spiitust engagement
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Name of Activity / Project

Background and Goal of the Activity/Project

Objectivels

Intended Outcome

Targetis

Alignment with the NTOP, Strategies, and
Policy Thrusts

Actual Accomplishment

Challenges and Constraints

Action Taken

Indicate the name of the actiity or
project

Provide a namative background of the project or activity, indicating the spacific

and measurable acfions

fndicate the Objective, ststing the aim of the
project o activily

Indicate the intended Oulcome, highighting what is hoped to be
achieved by the profect or aclvily in ine with ifs cbjective

Indicate the
a)Target stakeholders and rumber of
participants, and

State the
alApplicable NTDP Strategic Direction,
Action Program and Other Tounsm

ablg to achisve wis-G-is (he largets/objectves

Frovide the actys! sccompishment/s that the delivery unit was

Indicate the challenges and constraints
that the delivery unit has encountered in

Stala the mitigation measures ihal the
delvery unit undertook to avaid or

QR Cods [n-house Training, 08
February 2024

efficiency and user expenences

Spedific and Measurable Actions

1 Conduct an introdudtory sessicn on OR code history and relevance
2 Demenstrate OR cods gensrabon and customization

3 Engage in hands-on activities for scanning, decoding, and analysis

4 Discuss best practicss for QR cods integration

Equip team members with comprehensive
knowledge and practical skills related to QR
codes, enhancing operational efficiency and ussr
expenences

Mastery of QR code concepts and appiications among team
members, |gading to opimized operational processes and improved

user interactions

37 TPB Personnat

Action Program Enhancement of Cverall
Touns! Experiencs

Strategy: Cohesiva and Comprehensive
Digtaiization and Connectvity

integrating QR codzs into marketing and eperational
strategies.

relevant processes

contenl

2 Improved operational efficisncy by using QR codes in

3. Enhanced user experfences demonstrated by positive
feedback or Increazed user interactons with QR code-enabled

functonalities and applications,

2 Restncled or Limited access To
relevant software Lools

2 Chafenges integrating QR codes
effectively into current marketng and
operational strategies due To some
registance To change or uncertainties
about tha best implementation methods

) Target number of projects or activities Strategres, and project implementation minimize-the risks
b)Applicable Policy Thusts and Directions
35 TPB personnel
Roselle S Martinsz
Nifia Noreen V Msrcado
Knstna Heizells B. Aclan
Mikea Florence E Antonio
Jelissa Bei P. Gatvez
Sheryll Ann R. Kamunungan
Pedio § Camanles
Crace C LaRosa
Chelsea P Luna
Trixia D. Medina
s Perfecto C. Realino Jr
Izvﬂatm;eﬂamon Ll The activily &ims to provide personnel an avenue Kyle Randy B. Robles
Gasis of Prayer for self reflection in view of the upcoming Lenten Narjay R. Calinac Persoral upliftment
20-21 March 2024 Sasson Sliriey £ Eppedart
Dafreso M. Fraginal
Donna Yee V. Baranda
Jobelle Mae N Bondamsa
Jesamy D Laurea
Jemary Lizbeth D. Cangeo
Riezel R. Umaii
Alty. Venansio C Manuel Il
Shanla:C. Bahan
Janet W. Canoy
Mary Irycka R. Dela Cniz
Soleil Moen A Fajardo
Hazel G Francisco
In the hustie of our daily routines, it's crucial to
TPB Light Moments with Pir Sharoo take & bresk and enjoy some lighthearted
i I § i
22;%’:;mm m“:w‘:;'}rz‘; mﬁﬁﬁ;ﬁ; :ﬁg";‘;‘;’g’c : Al TPB Personnel Uplilted sprityal nasds and imrproved spirtusl engagement
25 March 2024 vath fellow team mermivers in a fun arid creative
viay
TPB Stations of the Croas The activity aims 1o provide personne! an avenus
TPB premises for salf refiection in view of the upcoming Lenten All TPB Persannel Upiifted spritual nseds and imrproved spintual engagement
26 March 2024 Seasen
D. Employee Engagement
Leaming Over Lunch (LOL) Anavenue to employses to connect, collaborate,
IL E AP, (Love, Excel, Achieve, and chare updates, opporlunity to enhange:
Prosper) camaraderie in the middie of our work schedules; All TPS Perzonns! Increased employes engagement
Sheraton, Manila Bay and show appreciation for the contribution of
12 danuary 2024 each personnel to the obyectives of TPB
MANAGEMENT INFORMATION SYSTEMS DEPARTMENT
Provide our team with in-depth knowledge and prastical skills conceming Quick
Response (QR) Endes G.\fen_lhe growing importance of QR codes in digital 1 Limited prior knowledge among
interactons, mastering their funclionalities is vital for imprawing operational " o i icipants rsgarding QR code
1 Increased team proficiency in generating, customizing, and  |participants regarding QR ¢ - Ensuired adetjuale provision of relevint

software tools and resources for handson
activities during the training session

- Implemented strategies for change
management (o handle challenges, which
involved clearly communicating tha
advaniages of OR cods integration and
offering dotalled step-by-step
implementation guidance
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Indicate the mame of the actity or
project

and measurable ackons

Pproject or activity

achieved by the project or activity in line with ils objective

parlicipants, and
b Target number of projects or achvities

Action Program and Other Tourism
Strategies, and
bjAppcabls Policy Thrusts and Direttions

able to achieve vis-a-vis the targets/objectives

that the delwery unit has encountered in
projectimplementation

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Target/s Allgnman ml:e!ilf::y}![?:;:!ralegles. and Actual Accomplishment Challenges and Constraints Action Taken
Indicate the Stale the
Provide a narative background of the project or actinty, malcating the specific | - indicate the Objective, stating theaimof the | Indicate the Intended Outcoms, highightng whatis hoped tobe. | a)Tergat stakeholders and number of alpplicabls NTOP Strategic Dirscbon, | Provide the actial accompiishment/s that the delvery unit was | Indicate the chalenges and constraints | State the mitigason measures that fhe

delivery unit undertook to avoid or
minmize the risks

Social Media Data Analytics and
Monitoring Tools In-house Training,
15 Febnary 2024

Designed lo enhanca our team's proficiency in leveraging data analytics toals to
monitor and optimize social media performance. In taday’s digital landscape,
data-driven insights play a pivatal role in shaping suctessful social media
slrategies and fostering meaningiul engagement with cur targe! audience

Specific and Measurabla Aclons:

1 Provicks an overview of key social media platioms and their analytics

g data collection, , and actionable inslghts

2 Conduct hands-on exercises to analyze social media melrics, track campaign
performance, and identify frends using selected analytics tools

3 Faciitate discussions on data-driven decision-making, audience
segmentation, and cantent optimization strategies for social madia platforms.

Improve team proficiency in using data analylics
tools for social media manitoring and
optimizalion, leading to informed dacision-making
and anhanced aldience engagament

Enhanced proficiency in using data analytics tools for soclal media,
resulting In betierinformed decision-making, tameted audience
engagement, and improved social media parformance metncs

32 TPB Perzonnel

Action Program  Equalizal:on of Tounsm
Produst Development and Promotion
Strategy: Cohesive end Comprehensive
Digltakization and Connectivity

1. Enhenced lsam proficiency in using data analyties toofs for
social mecia menitonng and opimization.

2 Enhanced audience engagement and Improved social
media performanca metrics due To optimized use of analytics
tools

1 the complexity of data analytics tools
leads To & leaming curve for participants,
especially these with Limited technical
backgrounds

2. Limited access To comprehensive
social media data for practical exercises
and case studies, affecting the depth of
leaming and analysis

3. Challenges in translaling data insights
into actionable strategies

1. Prowided seasians To familiaize
participants with basic concapls and
funclionalities of data analytics tools

2 Collaboraled with relevant departments
or external partners To access
comprehensive social media data for
practical exercises and case studies.

3. Faciltated post-iraining follow-ups or
cansullations To help participants apply
data insights effectively In therr respective
roles

|Adobe Acrobal In-holse Leaming
Session, 19-21 February 2024

Designed to empower our tearm vath advanced skills in utilzing Adobe Acrobat
for docurment management, collaberation, and productivity enhancsment. As
digtal documentation bacomes increasingly prevalent across various workilows,
proficiency in Adobe Acrobat is essenlial for streamlining processes and
ensunng dosument integnty

Specific and Measurable Actions

1 Deliver comprehensive training on Adobe Acrobat features such as PDF
creation, ediling, comversion, and digital signalure workflows

2 Explore advanced functionalities Including form creation, document ssourity
cettings, OCR (Optical Character Recognition), and batch procsssing
capabilities

3. Guide participants In leveraging collaboration tools within Adobe Acrobat,
such as commenting, reviewing, and version control mechanisms

4 Demonstrata best practices for optimizing document accessibilily, device
compatbility, and compliance with industry standards.

5 Assess partiopant competencies [hrough hands-on exercisas, collaborative
projects, and knowlecge assessments to validale mastery of Adobe Acrobat
tools and technigues

Enhznce team skills in utiiizing Adobe Acrebat for
document management, collaboration, and
produclivity enhancement, ensunng streamlined
workflows and document integnly

Advanced skills in utiizing Adobe Acrobat for document
management, collaboration, and productvity, leading to streamiined
workflows, enhanced dosument secunty, and compliance with
Inclustry standards

68 TPB Personnel

Action Program: Cohesive and
Comprehensive Digitalization and
Connectivity

Strategy: Enhancement of Overall Tourist
Expanence

1 Advanced skilfs among team members in ulilizing Adobe
Acrobal for dosument management, collaboration, and
productivity enhancement

2 Streamined workflows and Improved document integnty
demenstrated by Increased efficiency in document handiing
and collaboration processes

3. Compliance with industry standards and Enhanced
document security through the effective utilization of Adabe
Acrobal fealures

1. Varied lavats of familiarity with Adobe
Acrobat ameng participants, leading To

discrepancies in leaming pace and skill

acquisiion

- Implemented a phased training
approach to accommodate participants'
varying levels of famillanty with Adcbe
Acrobal.

post-training support

2. Cl In ensunng

adoption of Adobe Acrobal features and
best practices post-training, requinng
ongoing support and remnforcement efforts

charinels, such as helpdask services or
user communities, to address ongoing
questions and challenges related to
Adobe Acrobat usage

LEGAL DEPARTMENT

Strategy Workshop for the Review
and Updating of Republic Act No
5285 or the Altemative Dispute
Resolution Act of 2004

Pursuant to the Implementation of the Justice Secter Reform Programme
Govemance in Juslice | (Go Just) initative jointly implementad by the
Government of the Reoublic of the Philippines with the suppart end sponsorship
of the European Unicn, the Office of the Altematve Dispute Resoluton {CADR)
of the Department of Justics iniliated a drafling workshop Intendisd to Update,
hamonlza and improve legat framework (o strengthen the use of ADR in the
public and prvats sectors in accordance with intemational etandards aligned
with the 2023-2028 Philppine Development Plan

The chjectiva is an omnibus drafl bil for the
consideration of the Philippine Congrass that will
aim to comprahensively update the RA No. 9285
or the Allernative Dispute Resolution Act of 2004
and consolidale relevant laws and regliations
cavering ADR

sion of suggastions, ns o
on peints of eonsideration in ordsr to update existing ADR law

based

2 TPB Legal Personnel

DCrafting Workshop far the

the Altemative Dispute Resolution
Act of 2004

Amendment of Republic Act 9285 or

Tha drafting workshop is intended to update, harmenize and improve legal
framework to slrengthen the use of ADR in the public and private seclors in
acrordance with intemational standards aligned with the 2023-2028 Phippine
Development Plan

The objective is an omnibus draft bill for the

ideration of the Philippine Congress that will
aim to comprehensively updale the RA No 9285
or the Allemativa Dispute Resclution Act of 2004"
and consclidate refevant laws and regulations
covenng ADR

Rewizien of the submission of suggestions, recommendations or
clarifications based on points of consideration in order (o update
exsting ADR law.

2 TPB Legal Parsanna!

Stakeholder Consultation for the

of Repubiic Act No. 11966 or lhe
Public-Private Parinership Code of
the Philippines

Implementing Rules and Regulations

The formulation of the IRR and its benefits from all concemed

stakeholdars by providing their insights within a reasonable tme, through an
carly

publication of the drat text for comments, inputs, and fescback and furlher
consultation sessians

The objective of tha consullation 15 2 hammonized
cffort of the concerned stakeholders translated
through an IRR of the Public-Prvate Partnership
Codz of the Philippines in.order to implement the
enzblng provision, Section 34 under the said
Coda

Submssicn of inpuls and elarificatory questions on the draft IRR of
the Public-Partnership Coda of the Phiippines

2 TPB Legal Personne!
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Alignment with the NTDP, Strategies, and

Challenges and Constraints

Action Taken

project

biTarget number of projacts or activites

Strategies, and
b)Appicabie Poicy Thrusts and Directons

project implementation

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Target's Policy Thrusts Actual Accomplishment
Indicate the: Stafe the
ladicate the name of tha actvity or | Provide a namative background of fhe project or astivity, indicating the specific | indicala the Gbjective, stating the aim of the Indicats the Intended Outcome, highlighting what is hoped fo be &)Target stakeholders and number of a)Applicabls NTDP Strategic Direction, Provide the actual accomptishment/s that the delivery unit was | indicate the chaflenges and constralnts | State the miligation measures thaf the
and measursbla achons project or activity achieved by the project or actvity in ine with ifs objective participants, and Action Program and Other Tourism abiz to achieve vis-g-wis the targets/objectives that the deivery unit has encountered in delivery unit underfook to avoxd or

aunnize the nsks

Raviewed and finalizad 41

hEA

NIA

NI

Contracts/Agresments
Prepared and Issued three (3) Legal

NIA

A

A&

Oplnions

Reviewed three (3) TPB Guidelines
- Guidslines for Brand Ambassaor for
TPB's Philippine Motoreycle Tounsm
Program

- Guidelines on Inviting Key Cpinion
Leader

- Intemal Guidelines on the Provision
of Spacific Membership Benefite

N/A

N/A

A

Ny

CORPORATE PLANNING AND BUSINESS DEVELOPMENT DEPARTMENT

180 9001 2015 Awareness
08 March 2024

As an 180 9001.20215 certified organization, the Teusism Promations Board

+ Understand the bensfits, key conespls and
requirements of 150°5001.2015,

* Apply the pnciples and reguirements to their
respective organizations

TPB Personnel, 24 personnel

WA

NA

WA

NIA

FB) endeavors lo further improve the ion and i on of the

Calibration on How to Become an
Effective Documented Information
Control Officer (DICO) in IS0
190012015 Quality Management

(Tl F
eslablished Quality Management System (QMS) in lhe different respective
areas {o achiova an efficient and effective long-term maintenance

+ K the imporiance, requirements and
techniques for maintaining and retaining

System
12 March 2024

documented information in an IS0 90012015
QMS.

TPB Personnel, 33 personnel

Ni&

A

A

NIA

Corporate Social Responsibility
Assistance to the Tourist Boatmen
[and Community of Pataut Island,
Sia. Ana, Cagayan Province

TPB conducted a comnunity ass:stancs to the tourist boatmen and residents of
Palaui Island  The organization provided the tourist boatmen with 52 motorboat
roof covers, 52 solar-powered lamps, 102 tote bags with rubber elippars, di-fit
[ong sieeves, and bucket hals. Since one of the main focuses of TPR'e CSR
program is highlighting the importance of education andthe youth, during this
project, 260 students of Palaw leland reseived 210 elzmentary kits and 50
findergarten kits. They also recewed CSR drawslring bags containing a
raincoal, rubber slippers, and a bucket hat In addition o thesaitems, 300 kids
an the island alao enjoyed the soup kitchen prepared by the Palaui Women
Catenng, the official catersr of Palaw leland

To aid the local fishermen and boatmen of San
Vicente and Palaul in their livelihood through the
donation of tha tamaulin covers, dri-fitlong
slesves shirts, bucket hats, slippers, raincoats,
and heavy-duly solar flashiightslamps

To provide educational matenals to the students
in Palaui lsland;

To gve importance to the hard-to-reach
communities of the Philippines;

To immersa with the psople and cullure of Asta
and Agla in Palaui [sland,

To cultivate the culture of giving and voluntesrism
amang TPB personne!, and,

To comply with GCG Memorandum Circulars
2012:07 and 2015-07 which require GOCCs lo
inalude their interaction with communities and
other comorate soclal responsibility actvities in
their adherence lo the Code of Corporate
Governance

The needed assistance and materials of the fishammen and sludents
of Palaul Island are provided through the CSR project

Volunteers:
10 TPB personnelivolunteers

Bensficianes:

* The 51 boats and 102 losal
boatmenicrew of PASAMOBA and
SAMOBA,

+ The children including 163 students from
Palau Integrated Schosl and 45 students
Agta Degits Elementary School in Palau
Istand

LN (
3 ¢
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