o, e

MNarrative Accomplishment Report

2nd Quarter CY 2024
Office { Agency: RISM PR MS BOARD PHILIPPINES
Name of Activity / Project Background and Goal of the ActivityProject Objective/s Intended Outcome Targets Alfrsent M‘;’;’.:y%':;:mw'"' i Actusl Accomplishment Challenges and Conslraints Action Taken
Indicate the: Stata the.
indicala the name of the activily or | Provide 2 namasive backaround of the project or activily, indicating the specific Indicate the Obiecive: statna th it pract 2 Indicate the Intended Outcome, highighting what 1s hoped to be a)Targst stakeholders end number of a)Appiicable NTDP Stratagee Dirsclion, Provide the aciual accomplshment's that the deiivery unit was | Indicate the chalienges and constreints | Stata the mitigstion measures that the
Pprojct and measurable actons AGele e ecive sigtna e i of g preoct vy achieved by the project or activty in ine with its objectve parécipants; and Action Program and Other Tourism able to achieve vis-6-wis the targets/objectves that the defvery unit has encounterad in delivery unit undentook to evoid or
b)Target number of projects or activilies Stralegies; and project implementation minimize the nsks
biAppicahla Polcy Thrusts and Direcfons

INTERNATIONAL PROMOTIONS DEPARTMENT

TRAVEL TRADE AND CONSU

MER FAIR

Arabian Travel Merket
06-09 May 2024

Dubai World Trads Gentre
Dubei, UAE

150 counlnes

FTM is he leading giobal event for the Middls Eastravel Industry for over 30
yaars. It promoles more than 2,600 products and destnatons annusly with
cver 30,000 attendzes, including 1500 exhibiting orgenizations from more than

- Meatintzrnational buyers, generats sales leads and rekindle
buginess relationships

- Gathet market infstigence and contnue to understand the
diverss Middia East Region

- Sustain Phiippine tourism presence in the Middle East, and
- keep ebreast with cument updates in global tourism

Invite & minimum of 12 Phitppine private
seclor companies

2 Cohesive and Comprehensive
Digitalization and Connectivity

4 Equalization of Tourism Product
Develepment and Promotion

7 Stenglhening Tourism Governance
through Close Callaboration with LGUs and
Stakeholders

Budget Utiization = Php21,022 687 70
Sales Leads Generated = Phpd30,748,500

Asa Dve Expo (ADEX) 2024
1214 April 2024

Suntes Convention and Exhibition
Cenler, Sngapore

partners to generats new businesses and further expand their nebwork

ADEX is the largest ang longastrunning dive consumer and trade show in Asia
TPB parlicipatas in ADEX to provide a venue for our dive bourism industry

- gznerate top of mind racell of the Phiippines

- Heighten the positon of the Phifppines as one of the best dive
destinations in Asia Pacific

- Re-establish and Sustain the interest of internaitonal dive buyers
&nd coneumers to nclude the Phiippines in their Favel plans, and
programs and transform interests in lo sales through our private
cector counterparts

Targatno of paricipants: 12 Philippine
diva rezoris / tour operators ! stakeholders

2 Cohesive and Comprehensive
Digilalization and Connectivity

4 Equakzation of Tourism Product
Development and Promotion

7 Strengthening Tourism Governance
through Close Collaboration with LGUs and
Stakeholders

Badgat uliizalion = Php 6,867,531 74
Sales leads generated = Php 197 219,062 09

Blus Oceen Fes Kansal
0102 Jung 2024
Osska, Japan

Water sporis suppliars ate comprizad of ravel agents and dive service
providers retailing their respective products

The Blue Ocsan Dive Fes Kensai is the second largest dive event in Japan,
secend fo the Manne Diving Far (MOF) held annually in Tokyo This eventis
simlier to MOF which features scuba diving and other water sports suppliers

The objectives of the event are as foflows

1 Creele awereness and positon the Philppines a3 & prafered
destination for water sports actviies among fravelers from West
Japan,

2 Strengthen the position of the Philippines as a prefered general
tourist destnation for the Japaness market, and

3 Establich and sustain the goodwill bebween PDOT Osaka and
the dive ravel infuencers in Wast Japan

Phikppine dive-related

The event concluded with & reportad sales lead generatad
to PHP 6,129,780 00 or resulting to- a Projected Economic Impact of
512 93%

companies, and dive-related Philppine
government offices

Targst No of Selfer Companias Three (3)

-Enh of Ovérall Tounist E:
-Equalization of Tourism Product
Development and Promotion
-Diversificabion of Portioliathrough
Multidimenewonal Tounsm

The evant concluded on a high nate with aresaunding
cuocess with a reported salas lead ganeratsd amountng to
SIK MILLICN ONE HUNDRED TWENTY HINE THOUSAND
SEVEN HUNDRED EIGHTY PESOS (PHP 6,129,780 00) or
resulting to a projscled economic impact of 512 98%

[Connections Luxury Philppines 2024

in Asia, instead of having It bided out to other Asian countries This year,

PHP 298 bifion) per member

|Afler the sucoassfil hosting of the Connections Wellbeing Philippines lest April
12023 with arcund PHP 600 mition sales leads, the team approached the TPB
&nd proposad that the country bs the host of the next Connections Luxury event|

instead of focusing on weliness, the event will faature luxury ravel, perss Tharr
community af luxury buyers boasts & spending power of GBP 4 25 biian (or

+ Position the country as an emergng luxury ravel destination in
Asia

+ Creals awarengss and bravel interest in the Phi
prafened lixury destnation amony international luxury Fravelers:

+ Promota the Phiippines’ “Lova The Phifppines” brand to
enhance the market-product associaton and brand loyalty among
our targal high-spending travelers

* Provide stmulating distogue with the 40 leading decision-makers
in the luxury travel industry with no less than the Phifppines’
showeasing our luxury offers

+ Promote the Phiippines as a prime travel destination by
showsazing the diverse experiences itoffars threugh the eyes of
prominent Fil-Am influancers from Hollywood

+ Inreduce and promate the new tounsm app to a broader
audience

Participating in this Bespoke t emphasizes the of
continued parinership with the Connections group and keeping the
momentum of promafing the Philippines to the global kixury market.

40 International Luxury buyers to meet
with 40 PH Luxury Sellers

2 Cohesive and Comprehensive
Degitalization and Connectvity

3 Enhancemenl of Overall Tourist
Expenence

4 Equatizatan of Tourism Product
Develapment end Promotion

5 Diversificaion of Portfoliothraugh
Mulbdimensional Tourism

7 Strengthening Tourism Governance
through Close Collaboration with L GLis and
Siaksholders

Irvestment PHP 18,000,000 00
ROl 5458.33%

Participants
37 Luxury Buyers partcipated frem 18 counfries,

Assisled by 3 DOT Regional Offices

Sdles PHP 1,000,500,000 00 (US$ 17,250,000 00)

35 Sellers participalzd 4 Tour Operators, 31 Holels / Resorts

Recruitment of 40 Philippina Luxury
saliers

1 Tapped DOT regional offices to
represant the properties of their
respective regions and augment the
number of teliers,

2 Limitzd the Luxury buyers to 37
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Name of Activity I Project Background and Goal of the Activity/Projact Objactivels Intended Outcome Targatls Akt e Taw NIES, Stoniaglas;aid Actual Accomplishment Challanges and Constraints Aotion Taken
Policy Thrusts
Indicatethe: Stale the
Indicate the neme of tha actiily or | Provide & narrative background of the project ar activity, indicatng the specific st Ot ot or i Indicate the intended Oulcome, hightghing whatis hoped fo be a)Target stakeholders end number of a)Applceble NTOP Strategic Direction, | Provide the actual accomplshment/s that the defvery unf was | Indicate the chellengas and constraints | State the rifigation measures thet the
project and measurabis actons otz CRe e s e am i prolel oAy achieved by e project or activiy in ine wih s cbjsctive paticisants, and Aotion Frogram snd Other Tounsm abls to schieve vi-i-vis the targetc/objectves that the defvery unit has i | deiveyun k1o avoid or
bjTerget number of projects or actvites Strateqres, and project implamentation minimize the fisks
bjAppficable Policy Thiusts and Directons
The DRT Show is an annusl dive consumer and trade show, staged in ceveral |- Promole Phiippine Diving Sports lo Taiwanese dive enthusiasts Tergeino of perfoipants 10 Phiippine |2 Cohesive and Comprehencive [Budgst utlizaton = Php 2,938 869 55
countries in Asia end interested ravelers dive tourizm stakeholdars Digitalizaton and Connectivity Seles laad generated = Php 31,370,752 88
- Provide a platform for Phifppine and Tajwaness dive tourism 4 Equelization of Tourism Product
elakehoiders to establish and re-establish relationships to develop Developmant and Promation
and promots Phifppine tounsm products 7 Strengthening Tourism Governance
Diving, Resort and Trevel (DRT) - To update the latzsl ravel SOPs in the Phisppines through Closs Coflaboration with LGUs end
Show Teiwan - Increaze dive tourist amivals in 2024 Stakeholders
- Generate achual bookings lo maximiza financial benefits and
retum on investments
The Go Phiippinas 2024 is the first B2C Fai exclusive Io Philppine tourizm - Pramole the Phiippines as a world-clasa tounsm destinabi Ta ba hi dp by the Top Trave! wholaselers in Targel number of participants 12 2 Cohesive and Comprehensive Budgst utiizaton = Php 356,031 50
praduct offerings. Itis & physical consumer fair which holds a crucial posiion |- generate lop-of-mind recall of the Phifppines. Sihgapore Phiippines-based arfines, Digitalization and Connactivity Sales laad generatad = Php 917,037.56
creatng enthusiasm and premoting awareness about the Phifppines as a - Re-2slablish and Sustan the interest of the consumers establishments, hotals or resorts 4. Equelization of Tourism Product
lzading dastnation in Acia for the Singaparean market Development and Promoticn
Go Phifppines Far 7 Stengthening Tourism Governance
through Close Coliaboration with LGUs end
Stakeholders
MIDE fs & one-stop hub for all things diving, including equipment, courses, - Grealer market coverage of the Malaysia market and create Targel number of perticipants 8-10dive |2 Cohesive and Comprehensive Ongaing prepsration of Terminal Reporl
avel, conservation, dive education and boating, in Malayeia. The event docs | awareness about the dive activiies and destnations in the tour aperators, resorts, stakeholders Digitalization and Connectivity
not anly bring international dive brands o Malaysia, but it also helps exhibitors [Phiippines 4 Equalization of Tourism Product
achieve impressive returns on investment via cales leads, interest garnerad end |- Heightened awarenese of the berge merketon the dive Development and Promotion
visitor spending destinations In the Philpphes 7 Shongthening Tourizm Governance
Mataysia Intemational Diving Expo - increased errivals of dive enthusiasts to the Phifppines through Clase Collaboration with LGUs and
(MIDE} 2024 - Enhanced understanding of the Malaysia market on Phifippine Stakeholders
dive taurism
- Infroduce Philippines as a dive destnation fo new / potential
divers
Merine Diving Far iz an annual dive shew and is considered as the largest dve |To promota the Phiippine as a top diving destnation fo the Ecoth perticipation (30 sqm) to invite atleast eight (8) PH local dive | Booth participation {30 sqm} toinvite at. |2 Cohesive and Comprehensive Private seclor participants generated a total of Provide new and innovatve ways of Get more information on which dive sites
resorl end consumer fair focusing on scuba diving and walet eporls astivilesin |Jepanses dive clubs, shaps, operslors, bavel agents, mediaand  |estabishments lzast eight (8) PH local dive Digitatization and Connectivity PhPS0,524.650 00 projectad sales lead revenue, conlrituing | promations threugh the networking dinner (the Japanese market has arready been lo
Jepan The Phifppine, as one of the most popular desitnations for the J P establishments 4 Equalizabon of Tourism Product 1o an overell B02 226% Projscted Economlc Impact for the as the program may stil need to mp: in the PH ducting a
dve enthusiasts and resort lovers, has been participating in this dive fair since it Consumer activation - onfine promotions usihg PDOT Oficial Sacial Development and Promotion Phitppines shart anfine survey for booth visitors
sterled in 1963 In2019, Japan wasthe counlry's dlh largest source of foretgn | To msintain the Phifppine presence and visibilty in Japan's largest | Media Accounts 6 of Domestic and i L&nguage barrier on the side of the
travelers with a tolal of 682,788 Japanese vieiing the Phiippines. The COVID-  |diva ravel show Tourzm supplierbooth contractor and Project Conduct new ways of reffing prizes in
19 pendemic disrupted the growth of bavelers Japan market startad to Networking Dinner - Invile at least 100 Japanese dive partners, 7 Skengthening Tourism Governance Officer &3 some instructions were not make the networking dinner more fun and
Manne Diving Fair (MDF) 2024 increase again with 99557 iravelers in 2022 In 2023, Japan jumpad lo becoma | To exhibit Phiippine dive alfractions and facitias media, and counterparts Through close collaborations with Netional produced properly Engaging
05-07 April 2024 ths 3rd largest source with 275 818 tourists fo the country The Phijppines is and Local Stakeholders
Sunshine Cily Convention Cenler,  |one of the most favorks dive and beach destination of the Japanece as snown  |To provide business opportunities for the Phiippine dive operators Highlight new destinations as many of the
Ikebukuro, Takyo, Japan in the reader's survey of thra Marine Diving, the five publication of the and establishments booth visilors have bean to the Philippine
organizers of Marine Diving Fair dive destinations thel we are offenng
ASTA s the leading giobal advocale for ravel advisors, the ravel industryand |+ Meel natwork and buid reletonships with fravel suppliers |+ Ml networked and built relationships with frave! supglers, - Meat and network with alieast 15 trave! |2 Cohesive and Comprehensive Bazad on the Sales Lead Form - Remittanca of projectfunds to PDOT |- Constant follow up with DOT HO
the avelfing public in the USA The marketng parinership with ASTA aims to  |and aftending member tevel agents, - Builand renewed trede and merkel confidence in the edvisors during the two-day tads show | Digitalization and Connectivity SF
strengthen the relationship with members and encourage them fo include the |+ Build and renew rads and market confidencs in the Phiippines as a prefemed and sophisticated destnation in Azia, including the scheduled and free-flowing |4 Equalization of Tounsm Product Twenty-One (21) Leads worth of PhP 11,386 411 20
Marksting Partnership with American |Ph¥Ppnas in thar porticlos Phiippines as & p d sophi destnation In Asla; |+ Gained more inights and information abaut founsm rends. appointments. Development and Promotion
Sociely of Travel Advisors (ASTA) ' Explore possible areas of cooperation with ASTA as 2 wholz 5. Diversification of Portfolio through (Bansiits - Cosf) + Cost  100%
2024 ASTA Global Convention and its membars, Muitdimensional Toursm (11,386,411 20 - 2,020,478 00) = 2,029,478 00 X 100%
(ASTA Travel Advisor Conference) *  Gainmore insights and information about tounisin rends 7 Stenglhening Touriem Governance
29 to 31 May 2024 through Close Coliaboration with LGUs end | Projected Economic Impact = 461 05%
Hilton Anatole, Dallas, Texas, USA Stakeholders
TIE isregarded as the second biggest, anually-held kravel far in Taiwan - Strengthen relatonship with the Tatwan travel sssociations end  |Baost the number of amivals from Tanwan by promoting new products | Targst number of partepating seters 5 |2 Cohesive and Comprehensive 1 8ix (6) Tamwan-based ESL. and travel companies generated
promotng domestic and international ravel for the Taiwan market The event crganizers by supportng such events as mutually beneficiel (such as ESL for the Tawansss ravelers Taiwan-based travel i Digitelization end Cx vy onsife bookings amounting to PHP 3,274 144 19 and sales
Philppines participates by securing a booth space to accommedate 4-6 Taiwen- |- generate sales laads and actuel bockings of Philppine tour 4-Equalization of Tounism Product lesds worth 7 980,641 37 with a ROMI of 835 14% bazed.on
based tour operators promoling the Phiippines, to include ESL packagas packagss dunng the TTE Davelopment and Promoation the utiized budget
Taipei Tounsm Expo 2024 - Cantributa bo the Increase of Tawansse amvals in the 7 Strengthening Tourism Govemence 2 Budgetutiization PHP 1,251,662 00 (100% utiization rate)
Phisppines through Cloga Collaboration with LGUs and
|Stakeholders
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Alignment with the NTDP, Strategles, and

Menila, Cebu & Dumaguete

Dumaguels - Apo lsland, local cuising

Through clase collaboratans with National
and Local Stakeholders

Name of Activity I Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetls Poliey Thrusts Actual Accomplishment Challenges and Constraints Action Taken
Indicate the” State the
Indicate the tame of the activily or | Provids e namative background of the project or eefivity, indicating the specific lidlels i Objac ¢ et i Indicete the intended Gulcome, highighting whatis hoped to be 8)Targef staksholders amd number of &)Applicable NTDP Stralegic Diracton, Previde the actual accomplshmentis that the defvery unit was | Indicate the chalenges and constraints | State the mitigabon measures that the
Pproject and measurable actons dicste the Objecive, stating the aim of the project or actiiy ashieved by the project or actvity infine with its objective Ppatticipants, and Action Pragram and Other Tounsm able fo achieve vis-8-vis the targets/objectives that ihe defvery unif has encountered in delvery unif undertook to aveid or
bjTarget number of projects or ectiites Strafegres; and project implementaton minimize the risks
b)Apploable Poficy Thrusks and Directions
INVITATIONAL/FAMILIARIZATION TOUR
The Melaysian Dive Media Famiiarization Trip is pert of a series of invitational |- Inkoduce lesser known destnations in the Phippines which are. Terge! number of parteip: 12 3 Enh t of Gverall Tourist - Ongoing preparation of Terminal Report
programs for the TPBASEAN end the Pacific Markets Each trip Is curalad for  [ready o caler o internations! merksts Malaysia-based dive lour agents, media, |Experience
each markets characleristics and preferences Themes are identfied foreach |- creste opportunities for the travel tade and media industry and Key Opinion Leaders (KOLs) or 4 Equalization of Tourism Product
itnerary and market depending on the types of activities and one of which is partners to experience first-hand the Phifppines lour progrems influencers Development and Promation
diing Travel rade end media partoipants are invited lo experience firsthand |- creats opportunities for the fravel rade and media parinera to 6 Maximization of Domestic Tourism
Malaysis Oive Faniiarzation Trip the Phiippine tourism products which they are able to promota to their markets |Msetand estabish relationships with locel lourizm stakeholders 7 Stengthening Tourism Govemnance
with Dive Agents and Media through lour packages or viral ave! content, rezpectisly - Boost ewarenazs, media exposure and market inferestin the: through Closa Coflaboration with LGUs and
ASEAN and the Pacific marksts Stakeholders
The PDOT Rew York collaborated with EVA Air ta conduct a famifarization Iip |*Raiss awarenass and Interest in Phifppine lourism destnations 10 paricipants 3 Enhancementof Overall Tounst Projacted Economic Impact (PEI)
with US Tour Operators, and Agents This is a good opportunity for the and activities, Seven (7) Travel Agents Experience
perticipants to mest end network with induslry partners end to inst ravel *Partner with airines and fravel rada in promoting the Phiiippines™ «One (1) EVA Air Repracentatva 4 Equalizaton of Tourism Product Kumber of perticipating agents X number of group tours per
canfidence in the Phifppines as markets and destinations rebound from the domesfic destinztions end atiractons to US tour operators and *Cne {1) PDOT San Francieco Development and Premation agent X number of pariicipants per group four X average dafly
pandemic This frip high ture-based tourism, and heritage |agents, representative 6 Maximizaton of Domastic Tourism expenditure (ADE) X average fength of stay {ALS)
and culture *Reassert the message that the Phiippines remeins a safe +One (1) TPB repr 7 ing Touriem G
destination o the public and regain the confidence of tour through Close Collaboration with LGUs and |7 travel agents X 4 groups X 6 perticipants per group X USD
Famitarizalon Trip For Travel operators to sell the Phifippines to their clients, and Stakeholders 48 % 14 70 nights
Aganis From USA Encourage synergies and the creation of new four peckages for =USD 118,540 80 X 57 {canvereen rats)
24 - 19 April 2024 the consumers =PhP 6,755,825 60
Bohal - Cabu
(Benefits - Cosl) + Cosl  100%
= (PhP 6,756,825 60 - PhP? 1,284,225 80) + PhP 1,254,225 80
X 100%
PEl = 425 14%
With an approximate population of about 4D0-500,000 licenced scuba diversin | To develop visuzl anf creative contents that can be used lo Invite at least tan (10) parlcipants from the wted dive pariner Participants 2 Coheswe and Comprehensive Projected Econamic Impact 958 18% HNEME? #NAME?
Kores, only about 20% of them vsils the Philippines annuatly With this in mind, |pramote new tourist croults, entites of PDOT Korea, Digilalization and Connectivify
tho TPB recognized the opportunty to strengthen the marketing and 10 Koraan Divers/Diving entt and |3 Enh of overall bourist
promotional initiatives towards the diving markat. Furthermore, with an estmats |To boost popularity of the destnations andtohelpin the Introduce new diving destinations to mvited pariner participants a5 [Influencers 4 Equalizaton of Tourism Product
korea Media and Influancers of aboul 15,000 diving certficates issued to Koreans annually, end about 34 37 |increaselzpur lacal economy, and well as re-introduce usual destinatons for the market, Development and Promotion
Femilarization Trip (Cebu & Mitien of pragctad growth In scuba diving merkel shere within 2022-2025, this Activities 6 Maximization of Domestic and Intsmational
Dumeguete Leg) will be the best bme to locus promotions of dving into the Kareen market Highlight diving and strengthen the country's branding as one of | Create and cregthen new partnerships through camaredens created |Moaboal- Sarding Run Tauriem
1520 April 2024 the top of mind diving destnaton during the trip Sumilon - water activit 7 Shength Tourism

China (Bsiing & Shanghai) Media
and Infuencers Familianzaton Trip
(Bicol Leg)

16-21 April 2024

Maniia and Bicol

In this famiianzation tour, the selocled Chinsss media and influencers visitad
Bicol to expenence the different tourist attractions and speclalized lourist
faciilies thal include restaurants, hotelsirasorts, and activily areas that wers
featured In their social media channe's These exciting actviies and tourist
destinalions of the Biool Region helped build the image of the Philippines as a
fun and sustanable destinaton in the Chinese market, showcass its diverse
produict offering and enfica Chiness fourists to ravel o the Phiippines during
the summer season Furthermore it drummed up the awerenoss of the Chinese
touriats about the region and highighted the acliviies and destinations to ba
featured in this famiiarizaton Irip Subsequently, this famiiarization bip will help
bring back the charter fight fiem Xiamen lo Legaspl and help jumpstart new
feghts from other Tier 1 ciSes such as Shanghal and Guangzhou

1 To develop visual and creative content that can be ussd to
promolz new taurist circuits of Manila-Bicol in China,

2 To boost the popularly of Manila as a cullural and cufnary
tourism destination whies Bicol as an adventure dastination;

3 Tohighlight culinary faciitieshrestaurants and introduce the
icountry as a cubnery destination

| Travel Magazing

a Magazine Fealure Story (1)
b Posting in official Wechat (1)
c Posting in official Weiba (2)

d Trave| Vieg (1)

Il Top KOL
a Tiktok (2)
b Weibo (4)
o Travel Vieg (2)

Participants

10 Chinese Media and Influencers from
Beiing and Shanghal

2 TPB Projsct Officers

2 PDOT China stsff

1 Phifippina Airfne Representative

2 Cohesive and Comprehensive
Digitalization and Connectivity
3 Enhancement of overall louris! experisnce

Pregjeled Economic Impact (PEI)

(Estimated) Media Mieage Php 20,583,333 33 (awaitng other

4 Equalization of Tourism Product pending issues to be published)
Development and Promoticn Actual Utization: Php 1,746 037 00
6 M fion of Demestic and Intsmational
Tourizm ROI= Php 29,583,333 33 - Php 1,746,037 60
7 thening Tourism % 100%
Through close collaborations with National Php 1, 746,037 00
and Local Stakeholders
=1504%

1 "

1 There was minor.
encountered on the tming since it ook
time for scme media o take photes in a
given destinaon

were reminded to the group

prior to departure to encure that the
activites wil not be hempered
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(Oseka Media and Influencers
Familierization Trip

20-25 May 2024

Metro Manila, Tagaytay, and
Batangas

Batangas as a cultural, welness, and culinery tourism destination,
3 To promote direct fights from Osaka to Manila

Commerclal Value: PHP 12,300,000 00

Development and Promation

4 Meximization of Domestic and Intemational
Tourism

5 Strengthening Tounsm Governance
Through clasa collaborations with Hational
and Local Stekeholders

Name of Activity I Project Background and Goal of the Activity/Project Objectivels Intended Outcome Target/s Algoment “gﬂ?:yﬂnr:;i“m"" i Actual Accomplishment Challenges and Constraints Action Taken
Indicate the: State the:
fidicate the name of the activty or | Provide a narrative background of the project or sctvily, indicsting the specific Idhcate the Oijectve, stating the sim of th A Indicste the Infended Gutcome, nghightng what is hoped to be a)Terge! stakeholders and number of 8)Applicable NTDP Strategic Dirscton, Provide the actual accomplishment's thatthe delivery urit was | Indicate the chelienges and constraints | Siate the miigetion measures that the
project and messurable actons sfee Dtijockssinbin tha sim olthe projact oractily, achieved by the project or activity in fine with its objective partcipants; and Action Program and Other Toursm abje to sohieve vis-3yis the targetsiojecives ihatthe delvery uni has encountersdin | defveny unit undertook to avoid or
b)Tergel number of projects or activites Strategies; and project implementation minimize the riska
b)Appicable Policy Thrusts and Direcions
TPB and DOT Osaka, in parinership with Cebu Pacffic, conducted a 1 To davelop visual and creative conlent that can be ussd to | Daliverables 7 Japanese media 1 Cohesive and Comprehensive Projacted Economic impact 515% HHAME? #NAME?
{amiarization kip for 7 Japenese mediafinfluencers to promots Cebu Pacific's | promate tourizm products of NCR dnd Region IV-A to the -Spin Qul Artickes 2 DOT Osaka staff Digitalizaton and Connectivity
{direc! flight from Osaka to Manila, and lo feature several PH hetelsiresoris and  |Japaness travelers, -Websila posts 1TPB Prajact Officer 2 t of overall tourist exp
dsstinations in therr respective social media pages 2 To boostthe popularily of Melro Manila, Tagaytay, and -SNS posls 3 Equatization of Tourism Product

DOMESTIC PROMOTIONS DEPARTMENT

TRAVEL TRADE AND CONSUMER FAIR

2nd Phippine Tour Guides
Conference

After the success of PH Tour Guides Hybrid Conference in 2023, the Tourism
Promotions Board (TPB) Phiippines in parinership with the Philppine
Federation of Professional Tour Guides, Inc: (TGFed) slage the 2nd PH TOUR
GUIDES CONFERENCE last8-12 June 2024 in Tacloban City

The Conference emphasize and foster tha importance of Fiipino
Brand Service and Excellence

The Tour Guides providas adepth understanding of the National
Tourism Development Plen 2023-2028 Key, Strategic and
Emerging Markels of the Philpphnes, and the importance of tour
guides in echisving sustainable development growth, community
engagement and resiency

1 Senves as extending and promoting the underrraled provines in the
Philippines 2

Target No of Pax 150/ Actual No of
Registant 221

|Enhancement of Overall Tourist Experisnce

Equalization of Tourism Product Development
and Promation

MEMBERSHIP PROGRAM

2024 TPB Membership Program
Applications
(Year-raund)

<aotor, previding marketing senvces and benefils ko i's members through
various activities, which promole, advacate, and represent their interests for the
sustanable development of fhe industry

During the GOVID-19 pandemic, the Pragram evolved into a platform for the
TPB to shalegically assist the industry in coping with he ensis trough iniflatives
which supported digital trensformation, capacity bullding, and other areas of
business survival and recovery  To provide financial relisf and enable the TPR
to raach oul lo as many private ssclor stakeholders es possible, & waiver of
regiskation/ennual fees amounting to 10,000 00 was granted, inftially for the
penod 20202021, and later extending up to 31 December 2023

and growth of Philippine tourism,

- Educate TPB members on the principles of sustainable toursm
and inspire them fo advocals for respangible travel practices within
their natwarks,

- Encourege strong collaboration and partnership with privale
sector and louriem stakehalders in marketing the Philippines as a
prentier tourism destnabon,

- Provide a platform to build business, insights, network and brand
for the TPB members,

- Support the DOT's progressive accreditation echeme for lourism-
related estabichments, and

- Professianalize the tourism induslry through improved reputaton,
greater customer saf d effecth t

Digilalization and Connecivity

3 Equalization of Tourism Product
Development and Promaton

4 Maximization of Domestic Tourism

5 Strengthening Tourism Governance
through Close Coliaboration with LGUs and
Slakeholders

Haw - 65

FhP3,400,000 00

b) Verified Income Generated as of 30 June 2024 -

Since its approval by the TPB Board in May 2019, the TPB Membership - the partnership between TPB end ils members, ANAME? a ) DOT-Accredited Estalish 1 Imp of Tourism Infrastructire and |a) Tolal Members as of 30 Juna 2024 - 404 Volsme of applicants (new and renewal) | Consider hiring addifana! personnel fo
Program has served as the principal link of the TPB to the tourism privale encouraging active involvemant and commitment to the recovery b ) Target Incoma of PhP2,000 000 00 A ibi 104 Paid Members - 64 handle the TPB Membership applications
|Generated from Membership Dues ? Cohesive and Comprehensive Renewed and Paid - 275 directly as well s selting & deadine or a

fmited tme to-apply for the Program

Tounem Marketing Treining and
Workshop for the Provinee of
Balanes

1317 May 2024

The recent TPB Members' Famifianzation Tour in 2023, giong with a mini
business-o-business (B2B) event in Batanes, marked a significant mitestona in
fostzring dialogue between the Phifppine touriém industry and local
stakeholders Amidst the stunning landscapes and rich cultural experiences, it

1 Equipping local stakeholders in Batanas with advanced
marketing ekils and knowledge,

2 Focusing on business-to-business (328) and business-lo-
consumer (B2C) marksting,

became claar thal Balenes' local stekeholdsre requir training and

workehops, parficularly in marketng, with an emphasis en B2B Fansactions

To addrass this nead, a comprehencive raining and warkehop program wes
developed and implemented for the Provinee of Batanes. The raining mcluded
digtal marketng techniques, cuch as social media merketing and search
engne opimization (SEO). talored to the needs of both BZB and B2C
interactions The workshop also focuzed on creatng effective posters for
marketng various destnatiens

3 Ent participants’ digital merketing skills,

4. Instiing en understending of sustainable tourism practices
within the merketng framework,

5 Developing the abily lo bulid, nurture, and maintain productiva
business relationships,

6 Empowering local stakeholders to create marketing strategies
that give them a competitive advantage in tha tourism marketpiace,
and

7 Facitating prectical applicaton of the knowledge gained

That the Parlicipants are able to produce merksting plans and
digitalie-posters for their respectve estabishments, which serve as a
foundation for business adh and strategic marketing
improvements including the craation af marksting plans and digital
posters amed to slignificantly boest the visibility of the Prowinclal
Government of Batanes' iniiatves to promota the provines as a
lourism destination

5) Tergat parboipants 30 LGU personnel
b) One prejectactivily

1 Enhencemenl of Overal Tourist
Expenence

2. Equalization of Tounzm Product
Development and Promation

3 Dwersification of Partfolio through
Multdimengional Tourism

4 Maximization of Domestic Tounsm

5 Stengthening Tounsm Governance
through Close Coliaboration with LGUs and
Siakehalders

a} Actual number of participents 35 LGU personnel
) One project/activity

© Consider conduoting a gimilar actvity in
other provinces/municipaiites, especigly
siall-island destnations that are inneed
of marketing skills developmenior
enhancement

o Focus on the arl of brand slorytsting
and promoting cultural herilage Next
workshops should tzach participants how
to craft compating naratives around ther
unigue effrackons and services,
emphasizing the nich cultural heritage of
their destinaton
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Name of Activity | Project Background and Goal of the ActivityiProject Objectivels Intended Outcome Targetls Allgpmant m::‘:': ».‘r?r:'us.musi“' L Actual Accomplishment Challenges and Constraints Action Taken
bl Al L .
Indicata the: Slate the.
Indicate the name of the activily or | Prowde & narstive background of the project or actity, indicatng the specifc Indicats the Objeclive, ateting the sim ofthe project or aciivi Indicata the lutended Outcome, highightng whatis hoped tobe | &)Terget stakeholders end mumbsr of alAppicable NTDP Strafegic Direction, | Provide the actual acoomplshment’s that the deivery unitwas | indioate the challeniges and constraints | State the misigation measures tht the
project and measurable actions : " el izl s achieved by the project or activily in ine with its objective partcipants; and Action Program and Other Tourtsm abla lo schieve vis-4-vis the targetsiobjectives that the delivery unt has encountered in delivery unit undertook to aveid or
b)Target number of projects or actvities Strategics; and projectimpiementation imnimize the risks
b)Applcable Polcy Thrusfs and Directions

TPB Members' Famiferizaton Tour
of Pampanga and Bataan
27-30 May 2024

The Tourism Pramotons Board (TPB) Membership Program recognizes the
crugial rele of s members in reslalizing the tourism industry in the Phippines
To enhaice coliab and promola I known destinaions, a

famiarization tour in Pampanga and Bataen was organized

Famiiarizaton Tours are a valuable tool for tourism slakeholdars, partcularly
tourism businesses, o experience destnaton products snd services fret-hand,
enabing them to relay information (o their cients and create and sel packages

1o the public

1 Provide first-hand expenisnce of ths destnation’s tourism
products and services for perficipants to adaquately celt o the

2 Inereass product knowlsdgs by educating TPB membere about |ther markets
the destnaton’s bourism products and senvieas with the end view
jof promating these lo existng and pelential clients;
3. Bench the best of the desti
tourism and the

including
of new namal

standards and protacals; and
4 Strengthen relafionships among tourism stakeholders; growing
TPB members® network of tourism professionals

It was expectsd that members would be able to lesrn and adopt
some of the destinations’ bes! practices as & stendard in their
public, respective practees, and al the sams time promota the dastinabion lo

2) Target participants 20 TPB Members
b} One projectiactvity

1 Improvement of Teunsm Infrasbucture and

3 Equalizatien of Tourism Product
Develepmenl and Promotion

4 Diversification of Portiofia trough
{Mulbdimensional Tourism

5 Maximization of Domesta Tourism

& Stengthening Touriem Governance
through Clase Collaberation with LGUs and
Stakeholders

21 TPB mzmbers (all from the lour operations and travel

Accessibiity egancy seclor)
2 Enhencement of Overal Tournat +3 TPB personnel
Experience +1 DOT- R3 Staff

itis of utmost importance that the tour
loperatormandier is knowledgeable,
erganized, and abla fo monitor if alf the
requirements sat by TPB are met

not adequatsly o Despita the

The presance of a local ground handler is
crucial for the successful implementation
of the lour For example, during the
Betanes Fam lour last year, the
However, from what occurred during the  |orientation conducted by Batanss Travel
tour, {lis evident that certain aspects wers |and Tours effectvely set participant

&nd provided dstsied local

detaled evant planning provided by TPB, |in
thi four operator stil shuggled to fulfl
requirements relslad to bookings,

reservations, and stakeholdar a

in meal planning, where discrepancies
between instructed menu kists and actusl
offerings, especiafly for thoss with diatary
restrictions, caused canfusion and
inconvenisnce

issues prompty, enhancing the overall
tour experience Therefore, incorporatng

coordinaton. This was particulerly evident |practics for all future tours if possible

mights. Local hendlers can address

local ground handler should ba abest

|

industry. For the second coneacuiivs yaar to encourage
embarked on a Corporate Social Responsibiily (CSR) actvity in Zambales,
strengthening our bond with the Yangll community, demonstrating aur
unwavering commitment to their wei-being and prosperity

The TFB Membership Program is commitied to making a meaningful and

asting impacton the communities that fie &t the heart of the Phiiapine tourism
tainable effarts, we

1 Enwonmental Restoration Tree planting ssrves as a practoal

In addition to the ectiviies mentionad in our CSR initiative in Zambalss with the
Y angil community, the Membership Program recognizes the paramount

of il col i

TPB Members' Gorporate Soclal
Responeibilty (CSR) Actiity
5-7 June 2024

Therefore, a tree planting program

as part of our holistc approach to community empowerment

2. Sustain Community Development: Build on the pregress made
in the previous yeer end contribule to the ongoing develapment
and empowerment of the Yangl community. Tree planting offers a

hands-on, colaborative thatunites TF and

the Yangil community in & common cause Itfosters & sense of

sf pansi for the.

3 Strengthen TPB Member Engagement Further engage TPR

members in saci pensibility activites, en their active
riic and dedication to ity d P

4 Promola bis Practices Sh leinable and

rasponsiblz prectices lo the community, inspring them to-cantinue
adopling thase principles for long-term growth

For the Members to notonly be able to promote the community's
means to restore and proltect the local ecoaystem It helps combat |tourism features but to also become changemakers by adapting best
ion, and enhances biodiversity by providing |sustainable pracices thal would make a socisl impact towards the

dafe 1
habilat and food. The act of planting trees aids in offsating carbon [local communily in alignment with selected Sustainable Develapment
emissions, confribuling lo cimate change mifgation It Goals

demonstrates our commifment to sustainable practicas in the

tourism industry

4) Target parficipants 25 TPB Mambers
b) One projecyactvity

1 Enhancement of Overali Tourist
Experiance

2 Equalizafion of Tourizm Product
|Development and Promation

3 Maximization of Domestic Tourism

4 Stengthening Tourism Governancs:
through Close Collgboration with LGUs and
Stakeholders

ajAclual parteipants. 24 TPB Members and 6 TPB personnsl
b} One projectactivily

Ona (1) participant ¢id nel show up nor
inform any TPB parsonnel about their

time was delayed and had lo rush

other activifies ara met and on time

Praperly remind and oblain cammitment
of participants regarding their involvament

plans to back oulor not atlend the with the activityfes and TPB's
aclivity Because of lhis, the parficipants | Cancsllaton Policy should they either
along with the TPB Members' departure  {inform the organizers days before the

event andar no-show during the event
through the schedule toensure that the  |praper

TPB Members' ThinkTalk Sessions
Session 1 26 June 2024

The TFB Membere’ Thinktalk Ssssions is an enhanced version of the Weekly

1 To strengthen the partnerchip batween TPB and its members,

Members’ Chel From serving as a venue o chare relevant topicsIATF update:

and besl practoes in coping with e pendamic, i shall now serve a5 a platiorm
for the TPB to conduct formal, mini-skils enhancement and capacity-buiiding
£852:0N5 in speciaized areas mcluding but not fmited to saies and markating,

sustainabilly, customer cervice, collaboretion, and the ke

ging Bctive i and to the recovery
and growth of Phiippine toursm
2 Toencourags strong coflaboration and partership with the
private ceotor and lourism stekeholders in marketng the
Phitppines as & premier tounsm destination
3 To shengthen the marketng capabiity of members
4 To educate TPB members on the principles of sustainable
touriem &nd inspire them to advecate for responsible fravel
practices within their networks
5 To provids a platform to build businass, insights, nstwork, and
brand for tha TPO members
6 Toprofessionalize the lounsm industry through improved
reputation, grealer cusiomer satisfaction, and effectve
menagement

Itis expectad that the Membera would be capacitated with the
necesséry ckilzet neaded to boost and strengthen their businessas

a) Tergel paticipants 120 TPB Members
b) Three (3) sessions

1 Cohesive end Comprehensive

3 Equalization of Tourism Product
Develapment and Fromation

4 Maximization of Domeelic Tourism

5 Strengthening Tourism Govemanoa
through Glose Collaboraton with LGUs and
Stakeholders

a ) Actual number of parfiospants: 213 including nterected TPB

Digltalizabon and Connectivity personne!
2 Enhencement of Overall Taurist b ) One eession {remaining sessions wil be conductadin O3
i 2nd Q4 2024 respectively)

Lata subm:zsion of proponent for

approval caused uncertainty in the
conlent and execution of the sescion,
including how to properly promats the
aclivily to the TPB Members

Close ceordination with the propenent is
communication colaterels for the COO's  |needed 1o ensure all necessary
requirements are metand on-tme To
prevent possible reactve measures,
ohtaining al communicalion collalerals at
laast 2-3 wesks befors the execution dalz
of actvily is ideal

Contnucus conduct of a raffle draw at the
end of each session, featuring staycation
and Favelrelated prizes and Slido
questions with prizes to encourage
participants to slay and listzn throughout
the keynols messages
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Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetls Allpeint "‘“::Ii': 'fxz;;"“’“""‘“d Actual Accomplishment Challenges and Constraints Action Taken
Indicate the Stete the:
indicate the name of the actvity or | Provide a namative background of the project or actiity, indicaling the spesifc Indlcata the Chiecive, steting th s siclact o Indicete the Intended Outcome, Kighlgitng what is hoped ta be &) Target sfakeholders and number of a}Applicable NTDP Strategic Direction, Provide the actusi accomplishmenys that the defvery unit was | Indicate fhe challenges and constraints | Stafe the mifigation messures thet the
project and measurable actions et s Olacive) soting s m ol picfactorachly achieved by the project or actiily in fine with its objective parficipants; and Action Program and Oher Toufism able fo.echieve vis-g-via the targsta/objectives that the defvery unit has encaunfered it delivery unit undertook fo svord or
b)Target number of projects or actwlies Strafegizs; and projectimplementaton minimize the nisks
h}Applicable Policy Thusts end Directions

—_—
BISITA, BE MY GUEST (BBMG)

The Bizita, Be My Guest (BBMG) Program emergad 45 & spin-off from the
Balikbayan Program initated during the administration of President Ferdnand
E Marcos Ithas since evolved into a vital platform connecting overseas

The BBMG Program ams to
- Promolz Philippine tourist destnations to overseasfintemational
tourists and contribute to the increaca in tourist arrivals in the

1 Boosl awerensss of the BBMG Project, and
2 Bs an avenue o incraase the number of enrollees thereby
strengthening the BBMG Program’s impact on Phiippine inbound and

1 Enhancement of Overall Touris!
Experience
2 Equalizalion of Tourism Product

8) The event targated the attendance of
250 guests from the Fifpino community in
Tawan

17 pax

a} Filigino Community- 195 pax
MECO and DOT Taiwan Cfficiale, DOT, and TPB personnel -

Ithas been observed that the program
souvenirs differed from those approved
by the TPB due to delayad approvals,

Coordinals alignment meatings with the
evenls menagement company at lsast 3-
4 months prior ta the main event o
ansure smooth preparations

vongalidators, and top ravel agents, all of whom notonly support PAL routes
and servioes bul also promotz and sell fhe Phiippines as a destination of
choice

Far the TPB, the eventis én opportunity to

1 Promote and showcase world-class Philippine destinations and
haspitally to the airine’s top intemational and local agents, end

2 Demonstrate DOT-TPB support and ganerate goodwill with the

Davelopment and Pramotion

3 Maximizalion of Domestic Tounsm

4 Stergthaning Tourism Governance
through Close Collaboration with LGUs and

awardaes onginating from the USA,
Canada, Australia, SEA, China, UAE,
Middla East, Offine GSAs, ete

Fiipinos (OF s) and overseas Fitpino workers (OFWs) to the Phiéppines Philippines domestic tourism b) 4 projectalactivities Develapment and Promation b) Ons (1) project/actity (three remelning activites wil be resulting in a chort lsed tma for
The BBMG Program iz an inceniivized promotional campaign wherein Fiipinos, |- Reinforce the role of Overseas Filpinos and Overseas Flkpino 3. Maximization of Demestic Tourism implamentad within the year) production
specialy OFWs, OF¢ and Former Fiipinos who invite foreigners to visit the Workers' as “tourism ambassadors’, promating the caunky 4 Skengthening Touricm Governance
couniry are: enlilled to join a rafle draw for a chance 1o win special prizes through word-oFmouth through Close Collaborston wih LGUs and
Addtonalty, participants can eccess exclusive discounts, specis| rates, and - Provide a platiorm for OFWs and oversaas Fiépinos lo reconnect Stakeholders
= peckages during the campaign period by using the BEMG Travel Passport end [with therr famiies and motherland
ﬁﬁ[r:ei:rm!y: :::é:’?:f%mi BBMG Priviiaga Card - Generale incraased recognition of the Phiippines as the
Ysiwan i prefemmed destination emeng the 2nd/3rd generation, enticing them
20 April 2024 to discover their roots andreconnect with their herlage
- Provide enhanced experienca of Balikbayans and foreign visitors
through direct immersion in the cauntry's different atractions and
socio-culiurel activites
BCOOKED EVENTS
The Philppine Airines (PAL) Awards is the airfine's way of recognizing and The event aims to recognize and thank PAL's loyal agants. To recognize and highiight individuels and enlifes who support PAL  [Intemational 250 pax congistingoftop |1 Enh 1t of Overall Tourist Aclual participants Due to delay in compliance with the Close coardinaticn with the propanent
thanking its loye! intemational and domestc general sales agents, routes and servicas internatonal ravel rada partners and Experisnce International 250 pex needad lagal req. its to produce d zntreminder to submit the
and PAL fves, with |2 E of Touriem Product Demestic. 250 pax d te th fract 1 necessary req early shsad for

between the two parkes, there was a high
risk of possible reactve measures that
might have undsriaken should it ba
further delayed

quicker exscution and implementaton of
needed requirements as stated in the
confract agesment.

showcass the beauly end potsntal of the region, encouraging fourism
development and alfracting wisilors from across the Phiippines and around the
Support to Stakeholdars and waorld
Associations. 2nd Mindznao Tourism
Expo

25-29 April 2024

3 Promote the Phifppine experience and enhance tourism
linkages end fourism inter-regional exchange

4 Highlight the tourism products of each region in Mindanao

5 Engage our iders and ensure g p

of our inter finra- regional cirouits across the Mindanaa region and
beyond

6 Croate and restore direct ar routes lo and from Cagayan da Oro
City and the Mindanao regicns

7 Pramotien of Cagayan da Oro as a MICE hub

4 Strangthening Tounsm Gavernance
through Close Cofiaboration with LGUs and
Siakeholders

Support to Slakeholders and country's flag camier and stalegic partner in the promotion of
Associations Phiippine Aifines Philippine: tourism Domestic 250 pax consisting of lop Stakeholders
(PAL) Awards (Domestic and domeetic fravel rade partners and
International) Moreover, the TPE's attendance in the eventis fo consolidators and PAL executives, with
International 23 April 2024 1 Monitor the deliverables/milzages as stipulated in the contrect awerdses onginafing from Luzon,
Domestic 8 May 2024 agreement; and Visayas, Mindanao, and Metro Mania
2 Network and esleblish relations with PAL's execulives and
international and local ravel agents
The Mindanao Tourism Expo represents anew era of fourism developmentin |1 To sustain and inorease the. annuel growth rate of tounst amivals DOT-Accrediad 1E 1t of Overall Taunst Secured four (4) on-site sign-ups {wilh a projeclad service Due to budget constraints and pressed | Ensure that all TPB-participated activites,
Mindanao The fstMindanao Tourism Expo, held in Davao City last Januery  [in Mindanao Experlance income: ¢f PHP 40,000 00) for éme, a supplier for booth especially flose partic) in fravel
2023, marked asignificant step in the region's eflorts to reapen its doors to both |2 Promots the Love the Philippinas brand in the island of 2 Equalization of Tounsm Product was not procured which led to Irade fars, would have enough lsad lime
international and local ravelers. This year, this Expo serves as aplalformlo | Mindanao Development and Pramotion improvization and finding allematve and budge! to eneble proper booth
3 Maximization of Domestic Touriem sofutions to implement theideal booth | conetruction to showeass the innovative,

dasign for the Expo

creafive, and eye-catching design to
markst the Phisppines
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bjApplcable Pokcy Thrusts and Directions

Hame of Activity | Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetis i mr:_: %‘::;immi”’ i Actual Accomplishment Challenges and Constraints Actlon Taken
indicate the: Stale the:
Indioate the name of the activily o | Provide a narstive beckground of the project or ectivily, indicating the specific Indicate the Obiectve, stafing fi e Indicate the Infended Guicome, highighting whatis hoped to be a)Targst stakeholders and number of ajpplicable NTDP Strategic Direction, | Providfe the actual accomplishment/s that the defivery unit was | Indicate the chalienges and constraints | State the migation measures thef the
project and measurabie actions R s Dhjeedveratetg o din Peogect.or aoily achieved by the project or aclivity in fine with ifs objective parteipants; and Action Program and Other Tourism sble to sohisye vis-8-vis the targefa/objectives thet the defivery unit has in dedvery unit taok to avoid or
b)Target number of projsets or echvites Strategies, and Pproject implementstion minimize the fisks

—
ADMINISTRATIVE DEPARTMENT

PERSONNEL HUMAN RESOU

RCE AND DEVELOPMENT DIVISION

A In-house and Public Trainings

Operations Audit
11-12 April 2024
via Zocm

COURSE OBJECTIVES

+ To provide guidance and essistance to the Internal Auditors in
adequalely discharging their statutory and professional
responsibiiies in audiing ther rospecive agsncles,

+ To provide the IAS audiors with the different concepts of audi

key in Comp! and Operatons audits inrelaton
with tha principles cubined in the IASPPS of COA and Revizad
PGIAM 2020,

* To provida operatonal taclaftemplates for Operations Audits for
the Intemal Auditors to camy oul the design, scoping, planning,
reporting, and follow-up of its audits and reports,

* To provida the IAS auditors with the knowledge to manage the
day-to-day work by providing reparts to the Management which
add vaiue fo the erganization's operations,

+ To provida the IAS audilers with the techniques on root cause
enalysis fo analyze the differant audit stuations and to come out
with &n objective analysis on the given situation, and

* To enhance the knowladge and skils of the Intamal Auditors in
evalualng the outcome; oulpul, process and input of a program or
project end whether these are effective, efficient, economical and
athical including with laws, 3 ial
policies, accountabiity meacures and conlractual ablgatons

1TPB employes
Rogelle Martnez

Policy-Guided Stralagies for
Developing Effective Records
Disposition in Publis Offices.

8- 10 May

Crown Legacy Hotel, Baguio Clty

-t Increase and enhance s of

perticipants of a sound recards disposifon practices and proper
identification and preservation of permanent records with reference:
ta Ihe relevant records retention scheduls and disposal authoriy

- o redues the the volume of unnacessary racords kept in storage
areas to create spaces for new and fequently used records and
mostimportant is the fon of an agency’s ditures for
records management

2TPBemployess
- Atty Jemimah Nissl Tiambeng
- Lyka Bactorig

Advanced Secretanal and
Administraive Competencies
24 May 2024

[Zoom

* Have acleer understanding of what administraton is and
expecled duties

©  Awereness of the quaiibes of the ideal adminisiratve
assistant and their importence

' Adding professional value through one's appearance,
behavior and communication

. Develop your ekills related to organizing & managing a
workplace:

»  Embrace the skils & respensiblities of an effective offic
assistant

U Tips to beceme an indispensable taam member

b How to showoase your executive coordinator abiites

*  Tosstin mabion consistency in communicating your brand &
message

+  Demonstate concrete examples of effactive communication
for the ideal EA

- Develop 3 game plans bo level up participants fom
vuinerabla to versatle!

CSC NCR 2024 Regional HRMP
Corgress

26-27 June 2024

Taguig City

The theme for the congress is *The Future Workplsce Balancing
Technalagy andHumanily” ims to highlight the strategic roles of
Human Resource Management Officersn collaboration and
partnership wilh tha fine menagers in achieving hermonious
integration of technology and humen centrie values in the
workplace through plenary end pane! discussions

2 TPBemployees
- JenetW Canoy
- Rozsandra Amythea @ Cayago
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Alignment with the NTDP, Strategles, and

Action Taken

Hame of Activity | Project Background and Goal of the Activity/Project Oblectivels: Intended Outcome Targels Policy Thrusts Actual Accomplishment Challenges and Constraints
Indicate the: State the:
indicate the tame of the activity or | Provide a naratve background of the project or actvily, indicating the spacific Icicate the Dbjéciva, stebing e aim of Ui project o aci Indicate the intended Outcome, highighting what iz hoped fo be &)Targst siakeholders and mumber of &) Applicsble NTDP Stratagic Directon, Fravide the actual accomplishment/s that the delvery unit was | Indicate the chalenges and conatraints | Stafe the mitgation measures that the
profect and measurable sctons € ] 9 i PEIY, achieved by the profect or achvity fn fing with iz objective participards, and Action Program and Other Tounsm able to achieva vis-a-vis the targelafobjectives that the delivery und has encountered in defvery unit undertook lo avoid or
B)Target number of profects or activifes Strategies; and project implementston minimize the nsks
Bb)Applcable Policy Thrusts and Directions
COURSE OBJECTIVES 1 TPBemployes
+ To provide guidance and assistance to the Intemal Auditors in Rossls Martnez
adequatzly discharging their statutory and professional
respensibliities in auditing their respactive agencies,
+ To provide the I1AS eudilors wilh the different concepts of audit
key processas in Compliance and Management Audis in relation
with the principles outined in the IASPPS of COA and Reviced
PGIAM 2020,
» To provids operatonal toolaftemplatas for Management Audit for
the Internal Auditors to camry cul the design, scoping, planning,
S hgsnenl st reporting, end fallon-up of it audits and reports,
27-28 June 2024 + To provide the |AS auditors with the knowledge to manage the
Zoom day-to-day work by providing reports to the Managsmsntwhich
add value to the organizalion’s operations, and
+ To provida the IAS auditors with the tachniquas on roo! cause
analysis (o analyze the different audii situations and to come out
with an objective analysis on the given situation
B. Employee Welfare and Health and Wellness Programs
Physical
Flu and Preumania Veccing
13-14 Juna 2024 All TPB Personnel
[TPB Audiorium
ISpiritual
Thenksgiving Mass
TPB Lobby
03 April 2024
TPB Office Biessing
Legaspi Towers 300
11 Apri 2024
TPB Light Moments with Pt Sharoo
Bhalereo
18 April 2024
D.Em; 3
19 TPB Personnel Sheena Anjeli M
Botwey
Eilie John Casabuena
Allan Esteban
Roselle Martinez
Kevin Remo
Reynaldo Matlari Jr
Arianne Mee (nasanto
126th Anniversary of the 3 Shania Bahan
Proclemation of the Phitppine ;n 'L;‘:[:mgmo:'adlz the ;jslh Annwersary of the Proclamation of Lyke Ragot
Independence (Kalayasn 2024) s Ada Jossfng Cruz
Ma. Chrysis! Pinlac
Krigtine Helzella Aclan
Jelissa Bel Galvez
Serdy T Vargas
Jobelle Mas Bandams
Jesemy Laurea
Preciaus Anne Terceno
Banjamin Jose Guiismez
CORPORATE PLANNING AND BUSINESS DEVELOPMENT DEPARTMENT
Effactive Inlernal Auditing 1SO As an IS0 8001 20215 certified organization, the Tourism Promotions Board [+ Underetand the concepts, prnciples of nsk-based auditing based
2001 2015 QMS Basedan IS0 (TPB) endeavors to further improve the application and implamantation i the  [an S0 19011 2018,
18011 2016 Training and Workshop estatltched by Meape e St (VS 7 dfferentrespectve |+ Plan, conduct snd reporl Intsial Audits based on 1S0°9001 2015 Prtdkecnnaype perscinel HA hit R A
(0102 April 2024 arsas to achieve an eficlent and eflactva leng-term maintenance requirements
Gatbraton on Understanding the
1S0 8001 2015 Regurements as -
[udt Crteriain the Conduct of s U epnerle 150 iﬁi‘ 215, S TP Personnel, 40 personriel WA WA NIk A
Intemal Quality Audit L quirements in ther raspsctive assigned audit ersas.
25 - 26 Apri
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World Emvaronment Day tis June 2024, the Tourism Prometions Board (TPE)
through its Corporate Social Respensibiity (CSR) Program wil conduct a
collaborative infiative with the Save Palawan Seas Foundaton (SPSF) These
two envronmenta| celzbrations are the country’s effort to give importence.
lowards the protection, enhancemenl, and developmen! of the Phiippine
enviranment

Thiz coliaboration with SPSF aims to foster sustainable tourism, community
empowerment, and envirenmental canservaion in Taytay, Palawan [Falso ams|

tin on efforis

+ Raisz awerenass ebout marine conservelion issues and
empower local communities to pertcpale in conservation
endeavors

+ Foster sustainable tourism preciices thal banefitboth the
envirenment and the local economy

+ Enhance cemmunity safety and security by providing #umination
in critical areas

' Extend produciive hours for economic and social activities,

+Increesed awareness and Understanding of marine conservation
amang locel stakeholders

Targel Demographic and Expected

TPB danated 40 units of oler steet lights, marking the stertof
tha GSR program Addltionally. the TPB provided schoal

i the NTDP, Strategies, and 3 i
Name of Activity ! Project Background and Goal of the Activity/Project Objectivels intended Outcome Targetis Alparwcisit m:oli: Thiusts el Actual Accomplishment Challenges and Constraints Action Taken
indicate the. Stata the
Indioste the name of the sctialy or | Provide @ nanstive beckground of the project or activly, Indicating the specife e e G T Indicata the infended Ouicame. highfightng what is hoped to be a)Target stakeholders and number of atAppicable NTOR Strategic Direction, Provide the actual accomplizhmeant's thet the defivery unif wes | Indicate the challenges and consirainis | State the mitigefion measures that the
project and measurable actions st s ANgeciey el e gl of U1 et on acevay achieved by the project or actiafy in fine with its objective participants, and Acton Program and Other Tounsm able o achieve vis-a-is e that the defivery unit has tered in delvery unit undertook to avoid or
b)Target number of projects or activifies Strategies, and project implementaton minimize the nisks
biApphicable Policy Thrusts and Directions
1S 2001 2015 Roof Cauge Analysis + Understand and epply proper techniques in datermining root
and Corrective Action Tralning and causes of prubtefn: " ) TPB Persannel, 40 personnel WA NA i m
Warkshep « Formulate and implement comections and correctiva actons, and
02 - 03 May 2024 + Improva relevant OMS documentad information
150 9001 2015 Opportunity and Risk
Identification, Evaluation and Ganfral + Understand the requirements and epply the concepls of ricks and i A WA
Training and Workshop opporiunites in IS0 8001 2015 QMS [{RSRennel 5 petonnal A A
27 - 28 May 2024
Calibration of Internal Quaity
Auditors on Technical Writihg of IDA + Ta wits and finalize effective
Findings and Preperation of IQA IS0 $001 2015 QMS internal TPB Personnel, 36 personne! A A A WA
Reparis audit reports
03 - 04 June 2024
. i i !
s an effortto suppori the of e Philppine Envi Vonth and P!elen{e_mw:m ecosystems in Taytay, Palawan, through ective
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i ol to bridge TPB's tourism objectves with SPSF's environmantal and community : -Restoraton of degraded coral reefs and establishment of Patficipants e i B el e
2024 ;&?:ngfg&szg& & development efforls and szeks b promols ible tourism by empoweri !;r:mohrfq ool hvshho::s i e s s sustainabls practices for long-term envirenmental preservation +SPSF staff and volunlsers :‘(:‘::;é;;iw:ii;:; du.ﬁ:;;:actww The nex! day Tight tmeline for the procurement of the
i local communities and consenving the natural resaurees upon which their Halliyy P : «Direct i benefits to the looal ity through improved  |*14 TPB representatives i SRR : tour operator, cx hrfs and buckethats. [0, LE0 s osh

TPB Create Hope: Bridging : conservaton, reducing relianca on fossil fuels. N = ; includad coral propagalion actviies and merine consarvation 38 coardination with the LGU an

livelhoods depand. The two-day projectis tentativaly scheduled on 05-07 June st ; ; ¢ livelinood opportunities +Local community members and leaders i . . and lokens P

|Sustanable Tounsm with . i : + To highlight the imporlance of education through the provision of RS ; awareness The seminar, which included practioal Instruction " log the |PEIET
. 2024 and will take place in Berangay Casian, encompassing Calebuglong : +Enhenced madia visibiity for TPB's CSR efforls, promoting its +Teachers and students from partner i . : s S Weather and tide conditons affscled the
Environmental Welfare and 5 malerials and resources lo the students n Taytay, Palawan, 3 S - and direction by marine professionals and was organized in Hhe actvit
2 Island, the base of SPSF's operations, and Barangay Batas in Taytay, Palawan I = commitment fa ,logo schools 2 i implementaton of the activities

Community Empowerment ¢ i + To give importance to tha hard-io-reach communities of the : L assaciation with the Palawan Council for Sustainable

Expscted participants ara voluntsers from SPSF and (14) TPB. the locel Phippines, placements, sacmed posts, arficls, photo dec and others) Velunteer slakeholders: Development (PCSD), was held in the SPSF sanctuary The

community and leaders, tzachers, and students from the pertrered schoals Tl i hened parinerships between TPB, SPSF, and local g :

. i L X b sriicipents planted around 200 | fre ls
The chozen barangays in Taytay are remote and underserved communities, T:z:m“::;::f Hi paggse gty pIre 2 Gy on/Lygin 1 |communities for future collaboratons AR o RAR AT
with imiled acczss to i h as water and electricily By col 1 o, : T " +More enviranmentalty, socially, end culturally aware TPB personnel
L i + To cultivate the culture of giving and volunteerizm among TPB
with these communities, we aim o address therr pracsing needs while S s
en vation and devel t The i
selacted )5 in Taytay, Palawan aro SPSF's partner inetitons, To comply with GCG Memorandum Ciroulars. 29124).? and 2015-
2 i " 07 which require GOCCs {0 include therr interaction wilh
shrategically located in areas where the impect of emaronmentel educaton and . (o i
aill b | signiicant communibes and olher corporate social responsibiily activities in
il their adherence lo the Code of Corporats Governancs
N
L L— =1
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