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Harrative Accomplishment Report
4th Quarter CY 2024

through our privata sacior counterparts,

ncrease foot raffic ta the booth and raise ewarensss

Name of Actiity/ Project Background and Goal of tha Activity/Project Objectivels Intended Qutcome Targetls Alignment with the NTOP, Strategies, and Policy Thiusts Actual Accomplishment Challenges and Constraints Action Taken
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INTERNATIONAL PROMOTIONS DEPARTMENT

TRAVEL TRADE AND CONSUMER FAIR
1TB Asia is en eanuslly held three-day B2 Irade show and convenbion for the travel industry: itis |Promate the Philippines 85 a world-class tounism destnation, Seles Leads Ganerabon — The number of sales leads thet the (27) Philippine privats stakeholders Joming the event promotes the following, Totsl Sales Generated PHP This year, due to budget constraints, the Philippines | The taamm increased the number of Philippine sellars at
designed to become the primary event for the Asia Pacific travel indusiry, much like its parent f-mind recall of the Philippines. and TPB and the Philippine sellers will genarate thraugh the corming from the accommodation seclor 721 643.741.20 did not taka advantage of any marketng inftatives. th booth to penersts more sefes beads
event- (TE Berin, 1tis org: ¥y Messe Berlin (St Pte Lid and supp the ‘Re-establish end sestan the intarest lude the Is Bn indicator of B success rate. This will elsa and tour operators destination Smart Tourism Totsl B2B Appointments 1066 offered by the organzer, However, itis undemable that
Singapore Exhibition & Convention Buresu. Phifippines i they bavel progrems and ransform these intareats into sales |provide an opportunity for the agancy to reconsider our marketing | managament companias and travel Sustanable Tounizm Bvalling marketing inibatives such g5 branded event

campagns for the marke! and refins s tergating stratagy based  [agencies. and two (2) government Inclustvity lenyards and ice cream kiosks c2n significandy

1922 Novernber 2024
Les Vegas Coaveatin Canter Las
Vegas, Nevada USA.

dezpite the stagng of the Fomula 1 event which overlzpped the show by 2 days.

[ The Philippine booth had an area of 139 sqm which eccommodated sixtzen (15) Phitppine
seflers offering dive packages and services & exrsing cantsctsicusiomers and b new established
contacts.

ITB Asia is the pramier meeting placs for the ravel trade idustry and & forum for estahlishing an the resulis of the leads gensratad, agencies. namely the Phikppine
| hegh-quality customer contacts and conducting business. This is where internabonal exhibitors Retrement Autharity (PRA) end Subic Bay| and engagement among walk-in blyers of rede
rom alf sectors within the travelvalue chan commerce. Asia Pacific's leading fravel companies, Melropolitan Authority (SBMA). | The use of QR codes for the Philippine Seflers Directory and JofFom for wisiions,
INTERNATIONALE TOURISMUS  |ad amerging small d enterm: mest with tap from the regieiretion 15 ohe of the tlaam's infiatives to promote Smart Tourism at the event.
BORSE (ITE) ASLA 2024 MiCE. Leisure, and Cerporste Travel marketa.
[ The event also pi ecobgecal ity by providing a waker refiling
23-25 October 2024 stabon and using peper cups instead of daily plastic waler beitias sl the booth,
Maria Bay Sands Expoand Rddiionally, tha usa of rasl deceratva plants halps o promats ecaloyical balance.
Convention Center, Singapore
Furthermare. the t incluseity by wek olall
genders, regandless of age. raligion. or ethnucily. [t also highighted Fhilipping
'wasves made by local arlisans, such as Yakan textiles used es table rbnners end
Thalak tewtles used 25 cushions in the VIP area
[The ITTS is Carada's biggest annual travel and consumer shaw with mare than ane hundred 1, Raise the level of awereness of the Philippines amonig the Canadian Genarale sales leads 2 Private Sectors 3, Enhancement of Overall Teunst Expanence Sales Leads Ceneratad
(100) participating countnes represenited by is tounsm officas, tour operators and agents held  Imarkst in the provinee of Quabec, 4. Equalizaton of Tounsm Product Davelopment and Promotion PhP652 215,000.00
jannually at the Palais des Congres i Montresl, Canada. The show ran for 3 days and welcomed |2 Shawcase the Philppines as a preferred nature, sdventure. end beisire 6. Maimization of Domestic Tounism
| pubkic (B2C) and (B28) who ettended to meet the experstend to | destinaton for Cenadan ravelers,
lsarn sbout global and local destnabons end actuies, 3. Educate the Canadian trevel trads/agents and consultants sbout the:
Phifppinea end encourage them to develop end sell Phlippine tour
#‘f&ltﬂ;mﬂ:l{.l;?;ﬁlw AND The TPB Phiippines, in coordinaSon with the PDOT New Yeek, once again perkicipated 1 this programs to Canadin travelers
year's ITTS held on 01-03 November 2024 4, Undertake business networkeng with Canadian tour eperstors and
whaleaslers
g;ﬁ::"g:’;ﬁﬁ el | T 2024 orthe 34 e o the eventwekomed 3 766 vators utng the 3-dey consumer (5 Podice potestalvade nd chent dethase,
Quebec Canada ! shiow, a 7% ncreass over the previous year, About 270 exhibitors end partners representing over |6. Generste on-site tales for private sector partnars.
! 350 tounism destnations showcased ther preducts and servioes in the 160 conférences and 50
shows presented during lhe event
The Tounsm Promations Boerd (TPB). n close coordination with the Phiippine Department of 1. Connect with thousands of dving, trevel. and action Generata sales leads Sellers 18 3. Enhencement of Overell Tounst Experience Seles Leads Generated
Tourism Los Angeles (PDOT LA}, paricpated i the DEMA Show held from 19-22 Navember who direct, influence, and recommend purchases for ther 4, Equelizetion of Tounsm Product Development snd Promotien PhP5E2 600.240.40
2024, at the Las Vegas Convention Center, Las Vegas, Nevada USA. organizations. B: Meximization of Domestc Tounsm
2. Support the Philippine dive opersters in maximizing their eggressive
This 4-dsy ennval event consisted of dive presentetions and B2B networkeng actviies attha push n gelkng their cveresorts. producis. end senvices to tha daang
Philipping booth aside from the DEMA Sponsored and Exhibitor-Spensored Seminars which {communsy 17 the Unded States,
DIVING EQUIPMENT AND cffers the attendees the most extensive education cumcuium i the indusiry, 3. Taeducste the diving community in the U.S. sbout recent developments.
MARKETING ASSCCIATION n the Phi throt
(DEMA) SHOW 2024 it 13 noted that the number of attendees tathe DEMA Shaw did nat show eny sign of decreasing | session at the Philippine booth
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EXPERIENTIAL TOURS FOR
SINGAPOREAN TRAVEL TRADE
AND MEDIA {SINGAPOREAN
TRAVEL AGENTS
FAMILIARIZATION TRIP 2024)

|30 Septambar - 05 Oclober 2024
ko605 Region

LNVITATIONAUFAM!LIARIZA

Indhate the

Siafa the

Provide the aciuel accompishment's

Indicate the chalienges end conclrainis that the

e
10N TRIP

g & significant mfiuence in

seven (1) top Bgents and tourtsm
the Southeast Asian travel markel

This familianzation tnp was a satag infSative amed at Immersing the agents in the uvqus
|expenances, etiractions, and cultural heritage of the Philppmes, with a particular focus on llocos,
Through firsthand experience; particpants gained deeper insights into tha region s duerse.
toursm offerngs. from its !mrmmg naturel Iﬁndscq;ec end historcal landmarks to i%s culinery
raditions and local This them to more effectvaly
pni'bon the Philippines es an altrectiva desbnation for their cliantets, with the potential 1o inspre
iy packages tadored 1o the llocos Region.

2. Tocreste an opportunity for the Smgaporean Travel Trade and MICE
agents to experience firsthand the Hocos tour program.

3, Tocreste en opportunily for the Singeporean Travel Trade and MICE
agents ta mast with the Jocal louism stakeholders and creats partnerships
end bismess reletionships.

4. To boost awareness, and market interest in the Asia Pacific Regions
specielly Singepore market

station instead of daily plaste watar bottles in some accommodations whera the
group stayed
The trip a0 inclusivity by, wel g perbeipants of elf ganders.

ages, sndrelgons, aﬂd ansumg everyone could ecively contribute o end benefit
diverse culural hentage, focal

traditions. end mmumy-ham tourism, the projedt enriches particpents
voices and

Speciay

during networking sessions with LGU Region 1.

Finally. by encouraging visits lo local shops, dining llregmatmlww.: and
explorng spots the projact
agents and local stakeholdars. This approach crestes vdudilvzxpmum for small

| famikarization trip, Ao, changes in iuneraries may
entall addions] costs for tha tasm, This incident

Provids 8 narative background of the profect or activily, indicaling the specific and megzurebie 5 . Indicate the Infended Oulcame, highlghting what is hoped lx be 8)Target of z J
A Indicate the Objectve, slating the aim of fha project or acivity S soifitb 4 a)ppiicable NTDP Stretegic Direction, A:;boang’amamomrTamsm thal the dafvery unit was ebis t 2 ; ‘Siate the mitigation messires il ihe defvery unil
ackiong achieved by the project or sctivity in fine wiltifs oljectve il puba;ﬂdse:»d e achisve v e obect d:mwﬂ’;‘ﬂ;e;mtdmnm ok 1o @i o iz the risks
gt amber of projests o nmmmpnmrmmmmm W
| The Tourism Promobons Board (TPB) Philippines conducted the Travel Trade Femianzetion Trp 1. To infroduce | ke of the Pilipp: erealso  |Increase tounist amval of the Singapore Market and pramole the | Sex (6) Singaporean Iravel sgents and one [The logical by using ezo-friendly Projected Econsinic Impact 30365 % [Itwas known that October is & typhoon season for the [Depending on the avsllabifity of the parbopants it i
with the Singeporean Agants 1o llocos frem 01 ta 05 October 2024, The said bip was compnsed of |ready ta cater to the international market. lesser know dastinabon {1} PAL representative tizsues and wipes reumhu tumblers instead of plastic boities. and a water refilling Philppines. Cancellabons of fights are inevitsble and  [recommended not to schedule familarnization
cen effect the planned schedule and ifneranss for the tnpsitours between Seplember to Oclober because of

the possility of cancellations or re-scheduling of the.
mmhn—m Also, Mo\lhe‘pﬂlﬂwmm

| happened on the first day of the tnp. where the group
hed to stay an additiona] nightin Metra Mands
because there wan ne fight gaing to llogos.

pay

for the hme!s and narr:m:m foes.

Masbate]

i il

continued interest from diverse markets.

businesses and . enabling them
|ecenemic banefits ofnmusad fourism.
AspartoimeTPBsMeppm‘.'ee programs for FY 2024, tha North Asia Dvsion conducted a |1.To develop visual and that can d topi new three (3) Japenese mediaend ane (1) 3 of Overall Media Misage PhP3.020371.28 1, Balance scheduled actvities with free tme Confirm permissions for all venues and actvibes
mplurJ!panm lrqukyannWMBDcmw 2024 tourrst circwts of Clark, Pempanga, end Manda, influencer 4. Equalization of Tounsm Product d Promobon 2, Share amedia kot
cavering vanous kourtsm d it h &s Clark, 2. To boost the populanty of Clark. Pampangs, end Manila as a culturel 6. Maxmization of Domestic Tounsm 3, Conszder engaging with paricipants’ content in real-
Pampanga. and Metro Manila. Tha DepmmemofTwnm Region I helped develop the tnerary, |and culinary tounsm destnston, end 7. Strengihening Tourism Governance through Close Collaboration with LGUs and eme
TOKYO MEDIA AND with cansultabon from PDOT Tokyo and Adventure King Magazine, 3. Ta highlight culinary faciliiashestaurants and mbroduce the country asa Stakekolders
INFLUENCERS FAMILIARIZATION colinary destination
TOUR Thesa trps ave curated d e the drvarsa and
capivating espects of the country. meh these bips, media end influencers have the
14-18 October 2024 opportunty to immarss themaalves in tharich cultre. stunning lendscapes, wibrant cities, and
Clark, Pampanga, Metro Mana unique atiractons the Philippine offers
| The Taunsm Prometions Board TPB) and the Philippine Department of Teurism (DOT) Tokyo and | 1, Toprevide key Japanese tounism players with the |atestupdates and  |Generate sales leads. Media Milleage. Sponsorship and GAD | Buyers 74 & Enhencement of Overali Tounst Expenence B28 Mestings 2763 1. Traved Insurance Coverage 1. Enhance Risk Management for Weather-Relsted
Osaka Offices conductad the Japan Maga Famibianzation Tour for Traved Agents ("Love the |developments on the festured destinations, Media 2 f Tourism Product Promotion Sales Leads Generated: 2, Inclement weather | Disruptions
Phifippines hlega Fam Trip 2024') from 22-27 Oclober 2024, A Pre-Tour in Cebu was heldon 22 |2, To prowide essential travel and tourism in‘ormation, especially regarding Sellers 98 ﬁ. Mawmzation of Domestic Tounsm PhP31633 440,00 3. Shertfall in Buyers Parficpation 2. Contnuz o incomorate personalized and culiurally
October 2024, whils the Poat-Tours i1 Cebu, Bohol, lloflo, Boracey, Palawan, end Devao were  |the Philippines’ readiness to welcome Japenese tourists Tounzm thiouih Close C: with LGUs end 4. Dependence on Sponsored Flights immersive expeniences, such s tours by locel
conducted an 24-27 October 2024, Further, there is a Business-a-Business Networkng 3, Taposition the Philippines & an ideal post-pandemic trave! end tourist swm«s 5. Additional Cost due to Flight Limitatians historians of communy leaders, to deepen the
JAPAN MEGA FAMILIARIZATION  |organized on 24 Octaber 2024 t the Fill HatebNUSTAR Cebu to maximize the visit of the destination for the Japanese, 6, Coordinetzon end Scheduling Challanges Jconnecton between the Japanese market and the
TRIP FOR TRAVEL AGENTS Jzpanese particpants to e Phlippines . Tocreataaposte imprestion and perception ot Phlgpes, destinaton
{"LOVE THE PHILIPPINES" MEGA (3 new ren ducts and these agents with 3. Foster stronger parnerships with [ocel businesses
FAM TRIP 2024) the mdmwnfdwemng new ravel packeges andior ineranes for the and gowernment agencies to creste more colishoratve
Phifippines. end and impactiul founeminiatves
2221 Ociober 2024 6. Ta promate direct fights from certain Philppine destinations 4, Extend invitaton periods and strategically schedule
[Cebu, Bohol, Kollo, Boracay, Palawan| | familizrzabon tours loavord time-Sensitive of waather-
(San Vicents) Davas [prone peniods. This wil aflow mare comprehiensive
jrecrutment efforts, maxmizing the nurmber of bayer
partcpants,
5. Sirengthen Post-Event Trackng and Follow-Up
The famikarzation tnp was mplemented as partof & strategic inative topromote tounsm in the |1, Ta showcase the best of Mero Manitaend to prove thet is more than just| Media exposiire to be validated viathe reported mediamileage. | The TPB invited three (3) 3. of Overell Pending submissicnof the media
Phikppines, particularly focusing on enhancing wisibitity for Maro Manila end Tegeytay, Akey  |astopover destination, and (cfo Qantas Arweys) from Traveller, Escape: |4, f Tounsm Product: end Promation mileags repart iom Qantas Arways
b f this trip wes i Metra Manila then just a stopover destngtion and New Zealand Herald, which was 6. Marmizeton of Domestic Tounsm
QANTAS MEDIA for faresgn travelens. It hes @ wealth of atractions, expenences, and cultural nehness to offer, 2 Tabocst ewarenass, media exposure and marke! mterest i the ccompaned by two (2) representatives of
FAMILIARIZATION TRIP encourag sg wattors to explore the city beyond ther itiel ibneranss, By showcasng the vibrant | Australian merket Qantas.
Brts scene, histoncal lendmenks, end culinary defights, this tnp eimed to nspire media
28 to 31 Gctober 2024 representatives lo promote Metro Mandla to Austrelian travelers and to consider longer stays n
Metro Manila end Tagaytey thecty. 3
A5 part of 1S sirategic markesng Indistives, the Tounsm Promotions Board (TPB) through the 1. Tahighlight the stiractizns expenences, and unique offenngs of the Cureled tour packages for the Australian markel Sox (6) estesmed travel agents from key |3, of Qersli Te E) Prosecied Revenue: PHP 21.125.839.51
ASEAN end Pacific Division of the Internetions] Promiations Department, organized & Bicol Region 83 an emerging tourist dsstnaton for the Austrakian market ciies across Austrebe, including Sydney, [4. { Tourrsim Produst omotion Projectad Econamc Impact 963.93%
fam i arization trip specically designed for Australian travel sgen's. This intishive mins (o prowds. Melboume and Perth wers invied by TPS | B Maxmization of Domestic Tounsm
the Austrahan mérket wih a frst-hand expenience of the Philippines” diverse tounsm programs {2 To astess the readiness of the Bicol Region o host mtermational end PDOT Sydaey 7. Toursm through Close C with LGUs and
nd offerings travelers including infrestructure, service quelity end eccessibily; Stakeholders
AUSTRALIA AGENTS By immersing the agents in the counky's destinabons, cullire, end hospialiy, seeks |3, Top Regan a5 ing destnation for adventure
FAMILIARIZATION TRIP to »w‘gmr\ their understanding aad appreciation of the Phifppines as B premist fravel seekers and off-the-beatsn path travelers, and
fimeranes end-autherd the femilierzetion bp slso:
0410 03 November 2024 equips the mts with valusble insights to effectively promote Philippine founsmita therr clientela, |4, To demonsirata the Philippines’ capacty to offer o wide variety of ravel
Bicol Region (Aloay. Sorsogon, end amvals from Austaka. experiences, from esisblished destnabions fo hidden gems, ensuring
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Name of Activity ! Project Background and Goal of the Activity/Project Objective’s Intended Outcome Target's Alignment with the NTDP, Strategies, and Palicy Thrusts Actual Accomplishment Challenges and Constraints Action Taken
= y ; = : - e = o iifcels s Stata the Prove the atialecoomptments | it
Incizats the name of the acivily or Mammkﬂmdhem&#afmmammmmnﬁumdmm)e et the Objective. ststng the &1 of he project or actity Indcete I m.ﬂﬁmwmm{ow a)rmslmmwmwuf appicatie NTDP Stategic Directon, Action Prograrm end Other Totrism i ciiers st e o eﬂwwkruasa:dm if ‘Stata tha pigati st the dsvery urif
profect actions achieved by the project or sctivily in fne will ifs objectve particpants; and p . delivery unif in project ol R B ikl
biTargst number of rojects or activies Strategies, and e achieve vis-4-i5 ths largelsobjectives eriation underiook to. o minimize i
v bAppticable Palcy Thrusts end Directions i
In collsborsiton with the Phiippine Department of Tourssm (PDOT) New York office, the Towsm 1, Pertner with exlines and travel radein prometing tha Phifppines The project was en oppartuns tme to te-infroduce end promote  [BUS 3 of Oversl] Tounst Experience ﬁrmm"ﬂmlwﬂfF 450.04%. |- Partnenng with hotels and resorts. like Megaword
Board (TPB) trip for tour operators and travel sgents from  [domestic s USA four operators  {the new 4, Equalization af Tounsm Product Development and Promation Resorts and Holsfs, s 8 practcal way to
the USA, with suppart from Cathay Pacific and Magaworld Hatels and Resarts, end agents taunam product offerings of Region VH, Region Vi and NCR ta the. 6. Mamization of Domestic Towrism accommedste a good number of participants but it
2. Reassert the message tha! tha P afe nio [USA does come with some challenges. Limiting TPBDOT s

This exght-day tnp showcased Cebu, Borecay, and Metro Manila, emphasizing natre-based the public and regain the confideace of lour cperstors to self the Phippines [market fexibitity in malong decrsions, &3 the hosting periner

taunam, gastronony, héritage end cubire, heskh end wellness. and beach expenences. AB2B  |tatherclierts may have significant control aver key aspects of

natworking eventwas slzo hald in Metro Manila, connacting a total of 10 Philipping teur cperetors |3, Encauraga US travel agents la creats or expand Phippme tour offerings accommodation/B28 venue. K elso imited
FAMILIARIZATION TRIP WITH and destination management compames (DMCs) with our eight (8) US-based aentsloperators.  [that they will actively sell and push to ther consumers: ahoeoos' which
TOUR OPERATORS, AGENTS, 4. Showcesa the Philippines &6 a sustainabla tolrism destinetion through Vi
[AND MEDLA FROM USA The famifiarzetion group included a tatal of exght (8) travel fr hof and interactive ravel achvi property offers, which reduced vanisty and deversity i

tha four US, cities cerved by Calhay Pacfic—Los Angeles, San Francisco, New York, and 5. Increase in tounst ermvals end tounst expenditures inthe Piukppines, the oversl expenence,
07-13 November 2024 Chicago. and - The TPB might consider schaduling future
Cebu. Borecay, and Metro Manila 6. Promote mulb-destnation tours hghlighting the Philippines in familiarization tnips during the first quarier of the year

combination with other destinations. to take advaniage of typically favoreble waather
condibons.

The TPB Philippines in colizboration with the PDOT New York, suppartad the familizrzation tnp.

[T Reras the fevel of awarenass, of the Phiippmes among the Guebec ravel

The project was an opporfuna ime fo infroduce and promate aur

of Overall Tourat Expenence

Projactzd Economic Impact = 1 157%

I This was the first tme the TPB faciltated 2

of Groupe Voyages Quabec (GVQ), a [arge-scals Destination Managament Company (DMC) 'mdemdcmsuw-s offerings to the travel rada sactor from Quebec,  |media) 4 Equalization of Taursm Product Development and Pramation famibarization irip where different tour operators
based in Quabec City, and Transat Distrbution Canada (TDC), & fulkservice Travel M . Sh the Philippines as adventure, wellness,  [Canada by giving them a frst-hand expenance of the country end 6. Mawmization of Domaste Tounsm handled separats legs of the tour, It 1s not advisebla to
Cornpany (THC) in Mendreal. snd Jeiaure destiation for Canadian bavelers. comance them lo include tha Prilippines t ther towr packsges enpags multple tour aperstors for & single group. as
3 Educats the Quebec/Canadian raval rada’agents and consultants about {and chient offenngs. this can lead o service comparisons and
The famiianzation tnp was conducted last 12-23 November 2024 in preparation for the leuchof  [the Philippines and encourage them to develop and self Philippine tour Inconsistencies, Such an aangement may nagetively
FAMILIARIZATION TRIP WITH thesr Philppime tour program for the 15t and 3rd Quiarters 2025, Tha group sad of atotal of fravelers; impact the group’s overall expenience due Lo varying
TOUR OPERATORS, AGENTS, |1 paticieants (15 rawel e end 1 media) had visiled Metro Manila, Benate, El Nido, end 4, Reassert the message thet the Philippines remains a safé destination of service qualiy actess tour aperators. For futwre
AND MEDIA FROM GANADA Bohol highlighting sun and baach; health and welinass, culinary culfura, and haritage, the nublic and regain the confidance of tour operstors ta sell the Philippines ctivities it is recommended to work with & smgle tour
|(GROUPE VOYAGES QUEBEC) to therr chents, loperalor 1o ehslire Unifortnity and maintain a seamless.
5 Showcase the Philippines as & sustamable tounsm destinstion through for participants. Hence, it is !
1323 November 2024 expeniental and intefactive ravel activities, and ta have mare than one tour operator handing ona
Bohol and Metro Manla 6. Increase in tounst amvals and tounst expenditures in tha Phifppies group to avord companson and inconsistent quality of
senvice.
DOMESTIC PROMOTIONS DEPARTMENT
TRAVEL TRADE AND CONSUMER FAIR
The Regianal Travel Fair (RTF) was organized by the Tourism Promotions Board (TPB)which |1, To Increase s for fes leads, Media Mill GAD Buyers 49 3. Enhancement of Qverall Tourist Experiance 1.B28 Appointmeats 5617 To improve more technology integraton through

was first hald in Legazpl City, followed by hosting in Baceled City. and Daves City in 2018

erfordable tourism produsts and sarvices.
2. To enhance efforts to combat sessonality and improve the geogrephuc

heage,
Meiastreaming and Cemmunity Besed Tounsm Organastion

82
TPB. DT Regional and LGU

¥ Biake

of Tounsm Product Dt
E Meamization cJDommn Towsm

2. Seles Leads Genersted
PhiP348 538,744 97

mabita app or event webste which includes schedules
exhibitor detalls. end interactive maps. Ensble digial

The RTF played 8 significant robe n advancing smart toussm by providing a platiorm that spread of domestc tounsm by encouragng year-ound travel and more represeniaives 35 through Ck wihlGUs end |3. B2C (Estmets 1.500 consumers per registrative for entry end ectwies. Integrate QR codes
leveraes digital tools, sustsinable practices, and personslized expenences la enhance the s outside school hokdays end encoureging different travel types et other ITMES. 16 Smkmldem dsy} 3000 for quick access to event features and promaticast
wiractivencss and aceessibiity of a region through Data Collzction end Analytics, Promotic tmes of the yaar (festvals, events, lower rafes elc) Suppliers 32 4, Media Misage: PhP35 447 006.40 matenials
Tourrsm Practices, 3. To enhence the level of tounismaravel culture nmcng Filwm:i by 5. Community Bazed Tounsm
developing and d Organization estmated sales
that will increase the understanding of tounem and :m&aaﬂwmﬂon PhiPG8, 185.00
HTHREGIONAL TRAYELEAR for tourtsm and its value, 6. Spensorship from Phiippine Airfines
17.91 October 2024 nt Topromate gender rasp:r;;h::rmg?enu and ectivites mam;l:q:nwa Cebu Pacdic. end 2Go
Provinge of Cepiz el
5 To encourage the equal participabion of women in bodies o
organizatons crested by development programs of projects.
MEMBERSHIP PROGRAM
1. To shawcase the milestones of the TPB Membership Progrem and Generele sales leads. Media Milieage, Community Support 453 members 3. Enhencement of Ovarall Tourist Experence 351 participants 1 Mainiain the early éssemination of invitstions to

TPB MEMBERS' NIGHT 2024

04 December 2024

Jose Rizal Hall (Meetng Room 1),
PhibppneIntemational Convention
Center

| The Tourism Promobons Board (TPE) Phikppines successfilly hosted s much-snticpeled
Members' Might on 04 December 2024, et the Phikppine Internabonsl Canvention Genter (PICC).
Tha evenng brought kagether over 300 particpents from the TPB Memberstip Program to
celebrate their end shared to promotig Phifippine
teurism and uplifung commungies.

Anchored an the theme of commandy n acticn, TPB orgenized this year's Members' Nigitin
coliaboration with the Philippiae Red Cross (PRC) and put this spirit of bayanihan to center stage
The eventincluded b donation drive, where the members are sble 1o lum in their donstions for
those effected by reces! typhoons in Bicol, This partnership not enfy underscared the importance
of coliective aotion but elso kighlighted hew shared efforts can create & lasting impact on these
CamIMiNRies.

recognize the skils. talents. and schisvements fis members

2. Toprovida a venue for nesworking and repportbuiiding emong the TPB
members

3. Toprownde an opportundy for the TPB to thank its mermbers for thewr
suppert and coninbubions to the program in the pastyeer.

4. To stengthien the pertnerstip between the TPB end its members end
hoozet the marale of tha TPR members and other partners

Initatives, and Membershp Engagement

4, of Toursm melu'ﬂ‘

&nd Promotion

5. ion of F

§. Maximization of Domestic Touwnsm

7. Strengthenng Tounsm Governance through Close Collsboreton with LGUs and

Staketokders

VIPs and stiendeas

2. Gontinue early coorfination and planning with EMC
and other suppliers; moomorating contingency plans
for potentel logsstieal chatlenges.

. Design events that serve both cefebratory and
philathropic purpases slowsng members to enoy
festivites while contributng lo meaningful causes
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TPB successfulty took part in IBTM World 2024 This foliowed a highly successful launch af the

Internaticnal business meetings, events and incentves
- Top Hppines’ world-class venues with exceptional valus for

MICE Conferenca in Clerk last July aad aregional launch everd in Bangkok, d
ITECMA 1 Septamber The IBTM World event marked the Philippines’ enry into the Europesn

Organized by TPB
- 0% Obigations Subsidy Budge! Utization Rete
- Allezst 400 Average Custemer Feedback Ratag (Very

tl
5

of T Product D romotion

i Tounsm

- 90 70% budget utization
493

feadback ratag

- A nurnbar of buyers ace interastad bist considenng
the Ph, arfere 15 relatvely expensive

Hame of Activity [ Projact Background and Goal of the Activity/Project Intended Outcoms Targetls Alignment with the NTDP, Strategies, and Policy Thrusts Actual Accomplishment Challenges and Constraints Action Taken
Indicafe tha: State the: . "
n 5 ol i = ; - f Indicate the chall "
iedidio sl e profact ey, e e Indicate the Objective, etoting the i ofthe project o activy Ioicate thertended Outcome, Hghlghing whatishoped (o be | - o)Turgelsiskhablers and yumber of | g 5 ycyst NTDP Statagio Diecton, Actos Proggam and Oder Toriem thatthe debery urit was eble to e the chalenges and conskaints ltthe | o\ vy uscntion messures thel the deivery uni
project actions achieved by the project or actvily in fine with is objecive participants; and Srvtgissind Wil PHS dslvery unit has encountered in project el
bTargel number of projects or ectivities bAppcsbls Poficy Thrusts and Directons L Implementation
BISITA, BE MY GUEST (BBMG)
Tha BBMG 15 &n incentvized promotional campaign wherein Overseas Fispino Workers (OFWs) |1 P Phiéipp! tounists | e Boost ewereness on the BBMG Project ﬁm«a(om OFs and ather Supports the DOT's 7-paint agenda: Attended by 250 guasts 1 Continus lo chaose high-quality venues that slign
end Overseas Filpinos who invite foreigners Lo visit the country eve entitled to & raffle ticketfora  |and condributs to the incresse in touristamvals in the Phibppines: ® Serve & 81 avenive o increase the number enroliess, therehy |quests) 2) Cohesive and Comprehensive Digitalzation and Connectivity with your campaign's image to enhance brend
chance to win mesor prizes. Thes Progrem also includas fa and |2 Reinforce the role of Overseas Fifipinos end Overseas: Fiipio Workers' {strengthesing the BBMG Program's impact on Phifippine inbound 6) Meximization of Domestic and Intsmational Taurism |perception and atraci valusbls pariners, ensuring &
i ko travel to various destinabons i memummowespmﬁmg o “tourssm ambassaders”, promoting the country through ward-of-mauth  [and domestic tounsm more impactfuf presence in the market
discants, epecial offers prizes, and lokens at stake 13 Provide b platform for OFWs and oversess Filipinas to recannact with Promotes Strategic Vaiues Filipino dentity. Competitveness 2 Coordinate alignment mestags with the Phifgaine
ther famities and motheriand Consul | Office and events
LOVE THE PHILIPPINES - BISITA, |Cversil, this i1s a key intistne of the Deparimenl, in coordinatian with the industry end in 4 d recagaition of the Phi d company at least 34 mantha prior to the main event lo
BE MY GUEST (BBMG) PROGRAM with the . ta achieve Presidant Ferdinand Marcos, Jr's [destnation among the 2nd/3rd gemrﬂm entcing them Indlﬁmm ensure stnooth preparations.
CAMPAIGN viston t transform the Philinping k).ﬂarnmdus!rymhl “majoe piiar of economic growth i e {roois and reconnect with therr 3 Invest in tools and resaurces to clasely menior
next s years 5 Prowda enhanced exparience of Belikbayans and foreign visiiors toursm trends in taget magkets liks Italy, ensbling the
106 October 2024 through direct immersion inthe country's different atactions and sacio- campaign to quickly edept markebng srategies end
Mian, ltaly cultiral activities capitalize on emerging opportuntiss
MEETINGS, INCENTIVE TRAVEL, CONVENTIONS, EXHIBITIONS {MICE)
The iternational Congress end Convention Association {ICCA) is the gicbal community and +  Enhance lies with ICCA members G forges positv batween  [Not Applicable no pi actar 2 Coh d Digitakization and Connectivity Centered on the theme, Tomormow. Nose Not applicable
knowiadge hub for the Mmlmimnndusﬂ [t represents specialists inorganizng, |+ Raise the knowledge end capabiity ofthe TPR's MILC E Seles and {the M| C.E- Sales and Events team and infemational essocisbor [participation) 3 Enhancement of Cverell Tourist Expenience Starts Todsy," the Congress gathered 8
and events with lmost 1000 member  |Evants f2am for the Phifppines 1o gain o competitve advaniage eganst  |contacts (including other convention bureaus) which poses a 14 of Tounsm Product D romoton record-bresking total of 1 563 delegetes
mnmmmmzmsﬂwsmmmm ICCA 13 hesdquartered in our nesghboring ASEAN counterpasts valusble apportunty in sourcing event lesds 5 ] Tounsm frem 76 countnes and 100 associations
parslerdam end operates in fve (5) regional offices in Africa, Asia, the Middie East Northand |+ Tokesp mmtnfmdewhpmemmmsltands 10 bidding for {+Utiize the ICCA Congress as a search and networking platiocm The programme conststed of four (4)
Latin America and the Canbbean f handiing MICE events and ICCA's | -Maximize TPE' A with ICCA content pilars namely, Technology end
innavative use of lechinology Innovstion, Sustanabrity and
e et iy [T TP s besn & mermber of CCA sice 2011 and hes raguisly boen partipating nthe Ervsonmental mpact, Cufrel
ASSOCIATION (ICCA) CONGRESS association’s annual cangress and select activives. Awareness end Social Impacts, end
2024 Business Trends and Growth, all of
which delwenng & bansformative view
20-23 October 2024 on the future of business events and 8
A Dhati Exhibiion Centrs ?ﬂ;’;m"?"“s Seiiny
(ADMEC). United Arab Ermirates
(UAE)
1 lina with s continued eflarts ta position the Philippines as & premer destnebon for MICE . |-To poskion the Phippines 63 8 workl-cless MICE destnaton hostng |- Amengs Domestc and International Business Mestngs Four [4) sefler compenies 2 Cohesive and Comprehensive Digtalzation and Connectuty - Genereted 201 B2B eppomtments |- Limited budget the prevat - Thorough of tne sefer epplicabon forms
3 Enfancement of Overall Tourst Expenience {approx. valuz of sales leads P20I M) - [participaon recerued 5o jegitmata MICE selers can participste

- took sponsarship to maximize brand exposure and
Increase budget utization

CSR Learning and Clean-Up
Activity

17 December 2024
Las Piias-Paraiague Wetlend Park
(LPPWR)

3 Learn abaut end epprecisiz the importance of wetlands. know the issues
and thrests confonting wetlands parkculady urban wetiands. end laam
whal one can do to con-serve webiands

3 Appraciation of the importznce of wetlands, knowladge of the
ssues-and thrests confranting wellends, parboularly when
wetlands: and leaming how to consarve wetiands, i & sold wests
rmanagement

money
INCENTIVE, BUSINESS TRAVEL & |M1CE markel with the TPB's parkciation showcasing the cauriry's resdiness to host workd- |- To establish oontects and eduate intemafonsl buyers of the {Satistactory) - P40 000 00 perteipation fee - Budgetery challanges to continde particination in the
MEETINGS’(\ETM: WORLD class business events auailable in the Phil meebings, mcentve travel. - Grass Income Generated from Sponsorships, Participaton fees: - 100% collactin rata of selier shaw in 2025
cwuenbuns and exhibions mnd Membership Duss evaluation forms
10-21 November 2024 - To geperats l2ads from key buyers in the MICE industry - Atleast 75% celiection rete of scoamplished post event
Barcelons. Span - To gather market inteligence and industry updates evzluation forms
CORPORATE PLANNING AND BUSINESS DEVELOPMENT DEPARTMENT
Trwough TPB's CSR Program, TPB parinered with the Soctely for the Conservation of Phiippine |1 Contribute to the efforts towerds the conservation of Las Pifias ~ 1 Contribtion to the efforts towards tha conservation of Las 100 TPB Veluntzers including BoD S3TPB volunieers p in the ¥ fthe
Wetlnds, Inc.. (SCPW)for an actvity thet invalved a learting event and clean-up at the Las Parsfinque Wetland Park Pifias - Pa-refiague Wetlsnd Perk project suppliers.
Pifias - Parafinque Wetland Park (LPPWP) on 17 December 2024 2 ncreane the awsreness of TPB p L and aboutwet- |2 ¢ o TRB p and
Iands and welands conservation hout wetdands and wetlands conservation
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Name of Activity | Profect Background and Goal of the ActivitylProjact Objectivels Intendad Outcome Target's Alignment with the NTDP, Strategles, and Policy Thrusts Actual Accomplishmant Challenges and Constraints Aztion Taken
Indicate the: Stade thé ey
e ol y " 7 ;. i s " ¥ Indicals the chalk A bt
indioels the pame of e sctiy o | Frovid of e ot o okl ek Ve Bpsciic A ApeRI iR Incicats the Objective, stating fhe aim of the project or actialy Indicate the Intended Outcaine, hightohting whet I hoped fobe | - a)Tergetctaleholders snd rumber of | 1y oiie NTOP Stategic Directon Acton Program and Ofher Tourism that the delvery il was b (o { ainls atlie | cioie the miigation massures thatthe defvery it
project actions y the project or ackivity participants; and ol e o fargat delivery unit hay encountered fn project nderiook s e i
byTarget e orolacivor scbiiise Sirategies, and = achieve vis-4-vis tha fargefsiobjectves ot fo evold or minimize the i
bApplicable Policy Thruats and Directions
—_—
|ADMINISTRATIVE DEPARTMENT
PERSONNEL HUMAN RESOURCE AND DEVELOPMENT DIVISION
A. Gender and Davelopment
[ The main goal of the Gender Sencitivity Training with SOGIESC 15 to
increase the awareness of each member of the TPB GFPS Execuiive
Members, TWG, o y produse prog
tities, and projects relsted to achieving gender equaity both inside and
T8 2024 Gender Sensitiity el iy PN, e
Training (GST) - 03 - 04 October =
2024, TPB Activily Room
ITo equep staff with tools for effective GAD program mansgement.
TPB 2024 Harmanized Gender and
Development Guidalines (HGDG)
and Projact implementation, and
Management and Monioring
Eveluation (PIMME) Workshop
[ The cbjective of this warkshop is t
formuiate TPE's strategic framework end
Ipian on gender mainstreaming The GAD
|\Agende's suc-year imetine aims Lo give
|agencies guidance on how to establish and cvarsee thes GAD progrems in
|order to accomplish the dual objectives of women's empowerment and
Ender equsiy [GEWE]
TPB 2024 Gender and Development b b '
) ftwil ais0 serva a5 the basis for the nnuel
ighna il Sklegic Fiein Wk Hioh formuistion of TPB programs, activites, nd projects (PAPS) tobe
inctudad 1n the GAD Plans and Budgels (GPEs)
|To educata and engage the TPB community i edvocating for a wolence-
fre= emronment
TFB 2024 18-Day Campaign t End
Violence Against Women and
Caikdren (VAWC)
(A, n-house and Public Trainings
The GAD Forum simed to inspire action and share best practices in gender 3 TPB Personnels
and development (GAD) across various sectors: The forum encoweged
the exchange of sirategies ta promote gender equality and women's 1 AnakristnaA: Erega
d di d the GAD 2 Kenlord C Navaretts
landscape 1 also sought to facilitats parinerships among govermment 3 Michelle S Alcantara
agencies. private organizaions, end community-based groups
4th IPA GAD Forum
07 - 08 Qctober 2024 | TIEZA
Auditorum
The Webinar Seasion will TPB GAD and hists to [2 TPB Personnels
o8t a databass for GAD Monitoring, This will also gve knowledge on the
current trend and practices of other agencies and LGU on the 1.Ana Krstna A. Eraga
GAD Webinar T A Procass Ustold establishment of GAD Datsbase |2 Kenlord € Navarette
Undersianding Gender Database
23 October 2024 | Via Zoom
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Digial Translormaton ICT Progect
Managsment

19-20 November 2024 | Via Zooom

training that will

provids participants with the skills they need 1 manage stakeholders in a
project, parform

activites 85 a part of project mansgement taam; creals compelency
standards, and lo

uridersiand

of a digtal

iose Teodoro B Delos Reyes

Name of Activity [ Prolest Background and Goal of the Activity/Project jactivals Intended Outcome Target's Alignment with the NTDP, Strategies, and Policy Thrusls Actual Accomplishment Chaljenqges and Constraints Action Taken
Indiicate the " ;
2 3 : o i Stafe the Provide tha actual accompiishmeni's
Indicate the name of the ectvity or | Provide a naative f the project or activly, epeciic and o ; o G i Indicate the Inlended Outoome, ighting is hioped to be i end number of ML T g " : Faia Trat the el 4 P (M?mch?ﬁmﬂaﬂdmm lha!ﬂie Stata the ms - = that the da it
et i Indicata tha Ohjectiva, stating the sim of the project or actiily eved by the o activity in fine wish 2 objective fcipants: aiApplicable NTDP Strategic m&w m,Admw Program and Other Tourism mwﬂmlmmwﬂ' Wr;’m,l’mm;m it irolaet mmgaeonk mmwmwzehnmw
b Terget number of projécts of actvities ; i . : o implementaton :
b)Applicabis Policy Thrusis and Directans
Tha Digital Transformation ICT Project Managzment is a 3-day, in-persan 1 TPB Employes

Supervisary Development Course
Track 2

10-13 December 2024/ Armada Hotel
Malata Manila

engagement

- Develop or enhance their skills in coeching, counseling and mentoriag
-assess the organzation's readiness for empowesment and

-improca their competencies in presiding over meelings

To equip Inkermal Audilors with sufficient euditng knowledge 1 TPB Employes:
To provide basis for forming en opinian on the ferness of Financisl 1 Razella Martinaz
Staterments, the effactiveness i intemal confrols. and the compliance with
i 5 ot the relevant th sibility, weight,
Copm e A e borden of roof sssociated wih audt vdence for intemal euors fo
perform theis duties effectvely and with & high degree of professionakism
16-17 October 2024 | DOT Mult-
Pupose Hall hew DOT Budding,
Makati City
- © and P 20 TPB Employes
100l for smployes decalopment
- appreciate the value of emplayee onentation i strenthening employee Jerson C. Tomalng
Amold T Gonzales

Raquel Ruth A Tria-Joya
Dian Joseph B. Ferrolino
Mo S Cropeza

Micka AnellaD Celzado
Gamma Aleen § Isic
Remigio U Pagaduan Jr

|ssimeeLynC Descalior

Michael M. Malonda
Ceser R Villanueva
Margaria P Sen Jose
Ronileen Ree T Bauto
Jameson B Caranza
Donna VeeV Baranda
Jemary Lizbeth D Cangeo
Nsiaan D Lopez
et G Vilkairanca
Pauia Jesusa C Grenale
Karen A Padctisa

2024 Bowl-loween Activity
02 October 2024
SM Game Park, MOA

C. Employee Welfare and Health and Weliness Programs

Monthly Mess Celebraten
Dctober 2024
ctity Room &

Monthiy Mass Gelebratin
06 November 2024
nctvity Room A

Monthly Mass Celebraton
11 December 2024
Activity Room A

ADMIN-PS-MD-001-03




Name of Activity i Project Background and Goal of the Activity/Project Objectivels Intended Outcoma Targstls Alignment with the NTDP, Strategies, and Palicy Thrusts Actual Accomplishmant Challenges and Constralnts ketion Taken
icas b State e Provide the actual sccomplalirents
fndireteb‘emmgdmoama Provide a narrsiive background of the project or ectivily, indicating the specific end meesurable ndfcats the O etating e aim o the grefect o et ﬁnd:::ﬁ;feﬂcdmﬁ:w::dmfﬁzﬁ::bﬂhbe a}m-ge!s!draﬁuum.ﬁmnbwol cab s NTDP Siralegic Diraction, Adtion Program and Other Tocrism thal the deiivery it we abiefo Iﬁ;{mm-;m;z;mmsmm State the pifigation oeasures et the dlvery unit
project acbore e i, ey iy the project or ectivly in ne with s objective i WM e i ) achisys vis-5vis the taraetsloblecives il 4 plslaisaiy prect uridestaok (o svoid or minimize the risks
Oferget numiber of profects or actiiies b)AnpSicabis Paicy Thusts and Directions s
Light Momerts
20 October 2024
Light Moments.
21 Novenber 2024 n
Light Moments
10 December 2024
Prepared By Vetted By F\
SHERYLL @&4 QNUNGAN MARIA MARGARN A EJ OGRALES
Officer-in-Charge CPBD Depariment Chigt Odgratild Off
Date 03 January 2025 Date
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